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NEPEIYMOBHU OBIPYHTYBAHHSI CTPATEITYHOT'O PO3BUTKY BUPOBHUYMUX CUCTEM
ABTOMOEBLITBHOI'O TPAHCIIOPTY B YKPATHI

B pobomi eusnaueno cmpamezii po3eumky, wo HaAUuOiIbW APUMAMAHHI SUPOOHUYUM CUCHEMAM
asmomoobinbHo20 mpancnopmy Ykpainu na cyyacnomy emani, NpO8eOeHO KIACMepu3ayilo nionpuemcme
aemomoObiNnbHO20 MPAHCNOPMY HA PELIOHANLHOMY PIGHI, BCMAHOBNIEHO XAPAKMep BUKOPUCIAHHS
cmpameziii. po36UmMKY NIONPUEMCIMEAMU PI3HUX KIACMEPIS, 8ANCIUGICMb CMPAMESIYHUX NPOOLeM, SKi
CYmmeBo BNAUBAIONMb HA PO3GUMOK NIONPUEMCMEA, NPUYUHU WO CIMPUMYIOMb SUKOPUCIAHHS MemOoOig
CMPAame2iyHO20 PO36UMKY, A MAKONC PO3YMIHHS NIONPUEMCMBAMU PI3HUX Klacmepie HeoOXIOHOCmI
PO3POOKU NAAHIE PO3BUMKY NIONPUEMCING, MAPKEMUH208UX OOCTIONCEHb MA HEOOXIOHOCMI YOOCKOHANCHHS
MeXaHi3My NPULHAMMA CMPAmMeSiuHuxX pilueis.

Knrwouoei cnosa: cmpamezis, po3sumox, asmompancnopmie niONPUEMCMEO, KIACMeDP, 8UPOOHUYA
cucmema.

Beryn. ITocranoBka mpodsiemMn. PO3BUTOK i MOTIMONCHHS PUHKOBHX BIMHOCHH B €KOHOMIIIl Majloro Ta
cepenHpOro Oi3HECy sIK OCHOBHHX Cy0’€KTIB pHHKY, Oe3IepepBHE 3pOCTAaHHS KITBKOCTI MiIMPHUEMCTB 1 opraHi3amii
Ppi3HOI (popMH BJIACHOCTI BUMAraloTh BiJl aBTOMOOLILHOTO TPAHCIIOPTY YKpaiHM BiIIOBIIHUX 3MiH Ta EPETBOPEHB,
SKi 103BOJIHIIM O HOMY HalKpaluM YMHOM BiTIOBIAATH TOTpedaM ChOTOACHHS K 32 CBOEIO TEXHIUHOIO 033010, TaK
1 3a CTPYKTYpOIO Ta OpPraHi3aIli€l0 TPAHCIIOPTHOI'O OOCIYrOBYBaHHsS MAca)XMpiB 1 CyO’€KTiB rocrmogaproBaHHsA. B
TOM e Yac WBHAKE (OPMYBaHHS PHHKY TPaHCIOPTHHUX IIOCIYr, 3MiHM KOHKYPEHTHOIO CEpeloBHINA M
KOHKYPEHTHHX YMOB 3YMOBIIIOIOTh BEJIMKHH CTYIiHb HEBU3HAYEHOCTI POOOTH aBTOTpAHCHOPTHUX (ipMm i
opraHizamiii, a TaKkoX IX 3aJCKHICTh Bil KOJWBAaHb PHHKOBOI CHUTYyaIlil, pOOJISITH HEMOXIMBHM BHUKOPHCTAHHS
TPaAMIIHNX MiOXOMIB 1 METONIB MOJAJNBIIOr0 iXHBOTO PO3BUTKY. B CydJacHHMX yMOBax aBTOTPAHCIOPTHI
MiAPUEMCTBA, a TUM OLUIbIIE HEBEJNHKI 32 PO3MIpOM aBTOTPAHCIIOPTHI (ipMH, BIMYIICHI CAMOCTIHHO IIyKaTh
CTpaTerii CBOro MoJAJIBIIOT0 PO3BUTKY B YMOBaX JOCHTh JMHAMIYHOTO 30BHIIIHBOTO CEPEIOBHINA, pearyBaTH Ha
HoTr0 3MiHH 17151 TOTO, 00 OYTH KOHKYPEHTOCIIPOMOKHUMH Ta CaMOJIOCTATHIMH B CBOEMY PO3BUTKY i CTaHI.

AHani3 ocTaHHIX JoCTiIzKeHb i myOJikamiii. BrsHaueHHs cTparterii po3BUTKY MiIIPHUEMCTBA 3AJIC)KUATH BiJl
KOHKPETHOI CHUTyalii, 10 CKJajacsi SK BCEpeHHI MiANPHEMCTBA, TaK 1 Yy 30BHIIIHBOMY OTOYEHHI Ha Yac
po3pobisienHst crpaterii. KinbkicTh cTpaTerii po3BUTKY MiANPUEMCTBA € MPAaKTHYHO HeoOMexeHor. IIporte Bcim
CTpaterisM MpUTaAMaHHI MCBHI O3HAKH, SKi JO3BOJIIIOTH O0’€mMHATH iX y BUAU. BigoMuil mOpeaCcTaBHUK
TapBapncekoi mkonu 6i3necy M.ITopTep Ha mifgcTaBi BpaxyBaHHS JBOX HailBaKJIMBIIIMX (akTOpiB — MaciiTadiB
IIIbOBOTO PHHKY Ta KOHKYPEHTHHMX IlepeBar — BHAUIMB TPH BHIM CTpaTeriii: KOPHOpPaTHUBHY, IJIOBY,
¢dyukiionansHy [1].

KopmopatuBHa cTpareris, sKy iHOII Ha3UBAalOTh 0a30BOI0, 3aTATEHOI0 200 MOPT(HENBEHOI0, IOKA3ye 3arajJbHUI
HAMpsIMOK PO3BUTKY IiIIPUEMCTBA, OOYMOBIIOE VIIPABIIHHSA PI3HAMH BHUIAMH [isUTBHOCTI, 30aJaHCYBaHHS
noptdens ToBapiB i mocayr. KopmopatueHa cTpateris TiCHO IMOB’s3aHa 3 KOHKYPEHTHOIO (IIUIOBOIO) abo Oi3Hec-
CTpaTeri€lo, SIKy BJIaCHE BU3HAYAE, a OCTAHHS, B CBOIO YEpPry, 3a0€3Ieuye peaizaliio IepIoi.

B omHOOI3HECOBHX mMigmpHeMCTBaX Ii JBa BHAW CTpATEriid, SK MPaBIIIO, 00 €IHYIOTh, KOPIOpAaTHBHA €
OJTHOYACHO 1 KOHKYPEHTHOIO a00 HAaBMaKH.

KopropatuBHa cTpateris Juist TakKMX IiJIPUEMCTB MOKE HaJI€KATH JI0 OTHOTO 3 HABEJCHUX HIK4e THITIB[1]:

— cTparerist 3pocTaHHs (PO3BHUTKY);

— cTparerist cradimi3aii (0OMEXeHOro 3pOCTaHHs);

— cTparerist BKMBaHHS (CKOPOYEHH1);

— KOMOiIHOBaHa cTparerisi.

Cmpameczis 3pocmanns. 11g cTparerist BUnpaBJjaHa B Tally3siX, IO JUHAMIYHO PO3BHBAIOTHCS, B SKUX IIBHJIKO
3MIHIOIOTECS TeXHOIOTil. OCHOBHA ii 0COOIMBICTP IOJISTAE B CYTTEBOMY IIEPEBHIIICHHI PiBHS PO3BUTKY HOPIBHIHO
3 momnepenHiM pokoM. Lli€i crparerii mpUTPUMYIOTBCS OpraHizaiii, sKi OOMparOTh AWBEPCHU]IKAIIIO 3 METOIO
BUXOJY i3 3aTyXal0uuX PUHKIB.

Cmpameczisi obmedcenozo 3pocmantsa. BukopucTaHHs 1i€l cTpaTerii AomiibHE B ray3sx i3 cTaOUIBHOIO
TexHoJIoTier0. BoHa mependavyae BU3HAYEHHS 1IJIeH PO3BUTKY «BiJ JIOCATHYTOTO» 1 KOPHI'YBAaHHS 3 OIVIAY HA
YMOBH, IO 3MIiHIOIOTLCS, HATPUKIIA, iHQISIIi0. 3a cTa0lTbHUX YMOB TaKWH MiJXiJ € HAUIIPOCTIIUM 1 HAMMEHII
PHU3UKOBaHHUM.

Cmpameeis ckopouenns (cmpameeis ocmaniboeo 3acooy). IlinnpueMcTsa, Mo OOUParOTh 11, BCTAHOBIIOIOTH
HWKYi, HDK y MUHYJIoMY pomi mimi. Ile BinOyBaeThcs 3a CTIMKOI TEHICHINI 3HMKSHHS MOKA3HUKIB AisUTBHOCTI
HiAIpHUEMCTBA, Oe3pe3yIbTaTHBHOCTI 3aX0/1iB ITOJIIIIIICHHS CUTYAITii.

Kombinosana cmpameeis. Cyth ii mondrae y TMOE€THAHHI €JIEMEHTIB CTpaTeriii OOMEKEHOTO 3pOCTaHHS,
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3POCTaHHS T CKOPOYEHHS. I BUKOPHCTOBYIOTH BENHMKi TIiJNPHUEMCTBA, AKi AKTMBHO (DYHKIIOHYIOTh Y KilbKOX
rajy3sx, MaloTh 3MOT'y 3a HOTpeOM INpojary ado JIKBiAyBaTH BUPOOHHWITBO, NPUIOABIIM iHIIE. Y TakoMmy pasi
MIOETHYIOTHCA /IBi 0230Bi AIFTEPHATHBHI CTPATETii — CKOPOUEHHS 1 3pOCTaHHS.

VY mporeci popMyBaHHS KOPIIOPATUBHOI CTpaTerii, B paMKax ii TprOX 0a30BHX THIIIB, BUKPHUCTATi30BYIOTHCS
Pi3HI BapiaHTH CTpATETIYHOTO PO3BUTKY MimnmpueMcTBa. L1i BapiaHTH Ha3WBAIOTh CTPATETIYHIMH AIbTCPHATHBAMH,
3 IKUX 1 00MpaeThCst MAOYTHS CTpAaTeTis.

CrpaTterigsi anpTepHaTHBH — KOMIUIEKC OOTPYHTOBAHUX CAMOCTIHHX CTpaTeTii, CHIPsIMOBAHNX Ha JOCATHEHHS
CTpaTeTiYHNX LiJeH MiAPUEMCTBA Ha OCHOBI BUKOPHCTAHHS HAsBHUX pecypciB. Sk mpaBmito, mi cTpaTerii MaroTh
OJJHAKOBE CIIPSMYBaHHs, ajle MNPONOHYIOTh Pi3HI IUIAXH 1 MOMIIMBOCTI JIOCSTHEHHS CTPATETiYHO BasKIIMBHX
pyOexiB.

Cutix 3a3HaYUTH, 110 BIINOBIIHICTE CTPATETIYHUX albTepHATUB 0a30Biil cTparerii He MOTPIOHO CIpUMATH SIK
HE3MIHHY: BOHM MOXYTb «IlepexpellyBaTuch». [Ipy 1bOMy KOKHa i3 0a30BHX KOPIIOPaTUBHUX CTpaTeriii Mae
0e3niv aJbTepHATHBHUX BapiaHTIB peanmizauii. B cBoro uepry, crpaTeriyHi aqbTepHATHBU PEai30BYIOTHCS 4Yepes
Ha0ip 3aXoJiB, MPU LLOMY JUISl KOXKHOTO 13 3aXOAIB 1 B LUIOMY JUIS KOXKHOTO HAIIPSIMKY JOILIJIBHO BH3HAYHMTH
3arpaTh (00csATy iHBECTYBaHHS) 1 OUiKyBaHUN €KOHOMIUHHUN epexT

KinmpKicTh KOHKYPEHTHHX CTpaTerii TakoXK TNpakTHIHO He oOMekeHa. [Ipore OLMBIIICTE 3 HHUX MOXKHA
3TPYILyBaTH, SKIIO B3SATH 32 OCHOBY KiacH(iKaIlifo THIIOBHX CTpaTeriii Oi3Hecy, 3amponoHoBaHnx M.Iloprepom
[2]:

—  CTpaTeris KOHTPOJIIO 32 BUTPAaTaMu;

—  crpateris audepeHmiaii;

—  crparteris GpoKyCyBaHHS.

Crparerist KOHTPOJIIO 32 BUTPAaTaMH IPYHTYETHCS HA 3MEHIICHHI BUTPAT Ha BUPOOHHULTBO MpoxyKiii. Hwokui
BUTPaTH Ha BUTOTOBJICHHs MPOAYKLII 3a0e3Meuyl0Th NPUHHATHHUI PiBeHb MPUOYTKIB, HABITh 32 HIKYMX HPOTH
KOHKYPEHTHHUX I[iH. [0 TOro % HM3bKI LIHA OJTHOYACHO CIYTYIOTh 0ap’€poM JUIsl IOSBH HOBHX KOHKYPEHTIB.

[aHa crparerist 03Ha4ae 34aTHICTh HiJIPUEMCTBA PO3POOIISITH, BUPOOIISATH 1 POAABATH aHAJIOTIYHI TPOAYKTH
(mocnmyrr) edeKkTHBHINIE, HiXX KOHKYPCHTH. Y IIbOMY BHWIIQIKy OCHOBHA yBara MCHEKEpIiB IIiIIPHEMCTBA
CHPsIMOBAaHO Ha KOHTPOIb BHUTpPAT, II0 € HEOOXiTHOI YMOBOIO peamizamii Takoi crtpaterii. IIpm mpoMy sKicTh
MPOIYKIii, cepBic, iHII mapamMerpd He Taki 3Hadymii. JlimzepcTBO y BHUTpaTaX — I arpecHBHA CTpaTerid,
CHIpsIMOBaHa Ha IOCATHEHHS €()EeKTUBHOCTI BUPOOHHUIITBA 1 3a0€31eUeHHS YKOPCTKOTO KOHTPOIIIO BCIiX BHIIB BUTpAT.
CTuMyIioM BUKOPHCTAHHS JaHOI CTpaTerii € HasBHICTh B Tary3i e(eKTy MacIiTaOHOCTI Ta 3alTydeHHS BEIHKOi
KIUJTBKOCTI CITO’KUBAYIB, IS IKUX IIiHA € BI3HAYAIEHUM (haKTOpOM BHOODY.

Crpateris nudepeHIiamii IpyHTyeTbCs Ha MOCTa4aHHI HAa PUHOK TOBapy ab0 MOCIYr i3 YHIKaJbHUMH
BJIACTUBOCTSIMU. HUMHM MOXyTh OyTH: BHCOKa SIKICTh NpPOIYKIIT; po3rajykeHa cucreMa (imiaymiB Juisi HaJaHHS
MOCITYT, HOBU3HA MPOJIYKIIiT, IMiJIXK OpraHi3amil.

Judepeniiamis npoaykiii o3Hayae 3AATHICTH MIINPUEMCTBA 3a0E€3MEUUTH YHIKAJIBHICTh 1 BHUILY LIHHICTh
(MOPIBHSHO 3 KOHKYPEHTaMH) MPOMYKTY Ui TMOKYIIIS 3 MOIJBSIAY PIBHSA SKOCTi, HASBHOCTI HOTO OCOOJHBHX
XapaKTePUCTUK, METOMIB 30yTy, MICIAMPOAaKHOTO 00CTyroByBaHHsS. I[IOTEHINHHOI OCHOBOK audepeHmiamii €
(hakTOpH, IO MiJBHUINYIOTH IIHHICTH MPOIYKIi JJIS MOKYIIISL, B TOMY YHCII TICHXOJIOTiYHA 3aJI0BOJICHICTH. [Ipn
mudepeHmianii MpoayKIii coOiBapTICTh MiJBHINYETHCSA, alleé BHUTPATH MAIOTh JAPYTOPSOHY POJIb, OCKUIBKU
KOMIICHCYIOTBCS, SIK TIPABHJIO, 32 PAXYHOK BCTAHOBJICHHS BUIIOT IIiHH.

Jus ycmimuoi peamizamii JaHOI cTpaTerii MANPHEMCTBO MOBHHHO PETENFHO BUBYUTH TOTPEOM PHHKY i
MOBE/IIHKY CIIO’KUBAYiB, II00 3pO3YMITH, III0 BOHU BBAKAIOTh HAWOUIBII BaXKITMBHUM 1 I[IHHUM, 32 IO BOHU TOTOBI
wiatuty. [loTiMm 3 ypaxyBaHHsAM oOTpuManoi iHdopMallii HiJIPUEMCTBO MOBHHHO HAJATH CBOIM MPOJIYKINT
(mocity3i) neBHy KUTbKICTh BIIMIHHUX XapaKTEPUCTHK.

B ocHoBy crparerii ¢okycyBanHs (crieniaizanii) NOKJIaJeHO 1J1et0 Ipo Te, MO0 OyIb-IKUi PUHOK CKIIaJa€ThCS
3 BIZIHOCHO BIJJOKPEMJICHHX YacTOK a0o cermeHTiB. KOXKHUI CErMEHT PUHKY BHCYBA€ CelU(idHi BUMOTH JO
npoaykry. fkmio dipma 3aaTHA 3a0e3NeYMTH 11i BUMOTH Ta 3pOOUTH Lie Kpallle BiJl KOHKYPEHTIB, BOHA 3/1aTHa
30UIBIIMTH CBOIO YacTKy Ha PHHKY.

Crpaterist poKycyBaHHS BiIPi3HAETHCS Bifl POSTITHYTHX pPaHIIIE, OCKUTBKU IPYHTYETHCS Ha BHOOpPI BY3BKOL
obmacTi KOHKYpeHIIl BcepenuHi ramysi. [IpuamHOr0 BHOOpPY Takoi CTparerii, SK NPaBWIO, € BiICYTHICTH abo
HECTa4ya pecypciB, OJHAK HaWOLIBII BajKJIMBAa NMPHYMHA — IOCHJIEHHS Oap’epiB BHXoMy Ha puHOK. Came Tomy
cTparteris pOKyCyBaHHs IpUTaMaHHa, SIK IPaBUJIO, HEBEJIMKUM ITiJIIIPUEMCTBAM, B TOMY YHCII 1 TPAHCHIOPTHHUM.

Ha BuGip crparerii BruuBatots [3]:

1) Buzg GizHecy Ta 0COONMBOCTI Taimy3i, B sKiil npaioe mianpueMctBo. OCOONIMBO BOXIIMBUM MPU LIBOMY €
PiBeHP KOHKYpEHIIi MiANPUEMCTB, 110 BHUPOOISIOTH OAHAKOBY MHPOAYKIifo abo ii cyOcTUTyTH (3aMiHHHKH) Ha
OJIHUX 1 THX CAMHX PUHKAX;

2) cTaH 30BHIITHBOTO CepenoBHINa. [lepe/yciM TOBOANTHCS 3BaXKATH, HACKIIBKH BOHO CTA0LIbHE UM CXUAIBHE
Jo 3MiH. He MeHII cyTTeBa mependadyBaHiCTh IIUX 3MiH, BIUTUB Ha HUX MOJITHYHUX, EKOHOMIYHHX, COIaJbHUX,
TEXHOJIOTIYHUX # 1HIINX (QaKTopiB;

3) xapakrep ineil mignpueMcTBa. Merhcs mpo Te, IKMMH HIHHOCTSAMM KEPYIOTHCS IIPH YXBAJCHHI pillleHb
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BJIACHUKH, BUILII MEHEJDKEPH MIIIPHEMCTBA;

4)  piBeHb prBKKY. PO3BUTOK MiNPHEMCTBA TICHO TIOB’SI3aHUH 3 PI3HUMH PU3UKAMH, SIKI MOXYTh CIPUYHHUTH HOro
Kpax. ToMy KepiBHHUIITBY 3aB)KIH JIOBOAMTECS BUPIIITYBATH, KU PIBEHb PHU3HKY € JIOCTYITHIM;

5) BHyTpIITHE CepeIOBHIIE MiAMPUEMCTRA, HOTO CHIIBHI Ta ciiabki croporu. CHiTbHI QYHKITIOHAIBHI CTOPOHH
MIATPHUEMCTBA CIPUSIOTH YCIIIITHOMY BHKOPHUCTAHHIO HOBHX MOXKIIMBOCTEH, CIIa0Ki — BUMAararoTh OCTIHHOI yBaru
KepiBHHUIITBA TP BHOOpI, pearizamii cTparerii, mo0 YHHUKHYTH MOTECHIIITHNX 3arpo3 i YCIIIITHO KOHKYpYBaTH Ha
PHHKY;

6) mocein peamizarii momepeaHix crpareriii. [T0B’s13aHKH BiH i3 «TIOACHKAM (HaKTOPOM», TOOTO TICHXOJIOTIEI0
moned. JlocBix Moxe OyTH sSK NMO3UTUBHUM, TaK i HeraTMBHMM. YacTo KEepiBHMKHM CBiIOMO 4YH IHTYITUBHO
nepeOyBaloTh il BIUIMBOM JOCBIAY peaji3alii monepeqHix CTparerii, 0 JONOMara€ YHUKHYTH HOBTOPECHHS
MOMMJIOK, Ta Hepiiko oOMexye BUOip. Lle Moxke MOpoguTH HOBI HOMMIIKK 200 MOBTOPEHHS IOMUIIOK MHHYJIOTO;

7) ¢akrop vacy. HaBiTe Haiikpalua cTpareris, HOBa TEXHOJOTIs a00 HOBHIi TOBAp HE 3MOXKYTh 3a0€3MEUUTH
yCIIiX, SIKIO0 BOHU OyIyTh IpeJcTaBieHl Ha pUHKY HeBYacHO. Hepigko me Mo)ke CHPHYMHHUTH BEJHMKI BTpaTH abo
HaBiTh OAHKPYTCTBO ITiAPHEMCTBA.

BuxnaneHHns ocHoBHOro marepiaay. Posrisigatoun Ta aHanmizyroun HaBeeHi BriIe 0a30Bi KOPIIOPATHUBHI Ta
Oi3Hec-cTparerii pO3BUTKY MiANPUEMCTB, 3 YypaXyBaHHAM (aKTOpiB, II0 BHU3HAYAIOTH BUOIp CTpaTerii Ta iX
AIPTEPHATHBHUX BapiaHTiB, MOXXKHA JIHTH BHCHOBKY, IIO I BUPOOHUYUX CHCTEM aBTOMOOUTBHOTO TPAaHCIIOPTY
Ykpainu Ha Cy9acHOMY €Talli iX pO3BUTKY HAMOUIBII TOMITEHUMY, a TOJIOBHE PEATEHO MOKIIHBUMI, €:

— CTpaTeris KOHTPOJIO 3a BHTpaTaMy, sIKa Hale(EeKTHBHIIIE MOXKE peali3yBaTHCh y BUITIANI OHOBJIICHHS Ta
PO3MIMPEHHs MapKy TPAHCTIOPTHHX 3aco0iB. Peaizalis mux mporeci 3a0e3MeYUTh TAKOK TEXHIKO-TEXHOIOTITHUH
PO3BHUTOK MiJNPUEMCTBA Ta iIHTEHCH(DIKaLil0 HOTO TisTIBHOCTI;

— cTpareris (okycyBaHHs (CrieIiianizailii), ska BiJHOCHO aBTOTPAHCIOPTHHUX IiJMPUEMCTB MOXKE MaTH Pi3HI
BapiaHTH — Iie 1 Creljanizallis 3a BUJaMU NEePeBe3eHb, 32 BUAAMH PYXOMOI'O CKJIaJy, BHYTPIIIHS cHeLiasi3amis
BUPOOHUYO-TEXHIYHOT 0a3u MiIPUEMCTBA Ta 1H.;

— crTparerisi auBepcudikarliii, sika 3a3BU4Yail MOB’si3aHA 3 IEBHUM PECYpCOM, OCKUIBKM BUMAarae BHUYEPITHOT
iHpopMarii mpo HOBI mocimyru i ToBapu. OCHOBHOI HULIIO IuBepcH(IKAIi MiIIpHEMCTBA aBTOMOOLIEHOTO
TPaHCIIOPTY € PO3MIMPEHHS c(epH CBOET MiSITFHOCTI, 3pOCTaHHS 00CSTIB IIEpEeBE3CHE;

— CTpateris CKOPOYCHHS, SIKa I BUPOOHWYMX CHCTEM TPAHCIOPTY, BUXOIIUM 31 CTPATETidHUX aJIbTEPHATHB,
HaBE/ICHUX BHIIIC, TIOJIATAE y TIPOBEICHHI CTPYKTYPHUX, (PYHKIIOHATHGHUX I OpraHi3aliifHIX 3MiH 1 MOXKe HaHOLTbII
e(peKTHBHO peaizyBaTHCS B MPOEKTAX TpaHC(OpMAILIii MiAIprEMCTBA.

B cygacHHX PHHKOBHX yMOBax CYTTE€BO 3pOCTa€ POJb CaMOYIIPaBJiHHSA Ha PETiOHAJbHOMY PiBHI, III0 BUMAarae
METOJIOJIOTTYHOTO XapaKTepy CTPATETidHOrO YIPABIIHHS Tady33i0 aBTOTPAHCIOPTY Ui OUIbII e(eKTHBHOTrO HOro
BUKOpHUCTaHHs. TuM OLIbIIe, 0 00’ €KTHBHI MPOIICCH B €KOHOMIIII B3araji, i Ha aBTOMOOUIBHOMY TPAHCIIOPTI B TOMY
YHCITi, BUMAararoTh CyTTEBUX 3MiH B OpraHi3allii Ta ynpasiliHHi, a I1e MOXIIMBO TUIbKH Ha PiBHI pO3POOKH MPOEKTIB i
ix peaunizanii [4]. AHaJI3 BUKOPHUCTaHHS CTPATEIi4HOIO ITiIXOAY 0 PO3BHTKY IiJIPUEMCTB Ta OL[HIOBAHHS BILIUBY
(hakTOpIB Ha MPOLIECH CTPATETIYHOTO PO3BUTKY BUKOHAHO Ha PiBHI BiHHMIIBKOTO perioHy Ha MpUKIIal MiIIPUEMCTB
ABTOMOOLIBHOTO TPAHCIIOPTY.

AHaii3 pe3yibTaTiB OOCTE)KEHHS aBTOTPAHCIOPTHHUX MiATIPHEMCTB BiHHHIIBKOTO pPErioHy CBIAYUTH TIPO
TEHJICHIIII0 30UTBIICHHS, 32 OCTAaHHI JECATh POKIB, aBTOTPAHCIIOPTHUX (PipM 3 MaJor0 KimbKicTiO (Big 1 mo 5
OJIMHUIIB) pyxoMmoro cknaay (Big 60 mo 83 %). 3BuuaiiHO, Taka CTPYKTypa CKJIanach 3 00’ €KTMBHUX NMPUYNH.
YactiHa 3 HHX BHUHHKIA SK HOBI (ipMH, YacTHHa 3 pO3APIOHEHHS MEp)KaBHUX MiANPUEMCTB, YacTHHA
ABTOTPAHCIOPTHUX MiJIPHUEMCTB B3arajli 3MiHWJIA CBii MpoQinb Ha OCHOBI MapKETHHTOBHX IOCHIDKEHB 1
NOTped PMHKY TPAaHCIOPTHUX mociyr. Tomy po3poOka peKkoMeH[alliil sIKk Ha MIKPOpiBHI, TaKk i HA MaKpOpiBHi
CTa€e BKpai HEOOXIIHOIO JJIsl TOJANIBIION0 PO3BUTKY TPAHCIIOPTHOT Taly3i.

B mpoueci cucremaruzanii Ta BUBYEHHS HAaWOUIbII CYTTEBUX (PaKTOPIB, IO BILIMBAIOTh HA CTPATETilO
PO3BUTKY aBTOTpPAHCHOPTY, OYyJIO BHSIBICHO, IO pEriOHAJIbHAa HAJEXKHICTh Maibke He BIUIMBAE HA piBEHb
BUKOPHMCTAHHSI CTPATETiYHOTO MiAXOAY O YIPABIIHHS PO3BUTKOM MiANPHUEMCTB. | ILie 3p0O3yMiio, OCKUIbKA
perioHabHI 0COOIMBOCTI BU3HAYAIOTHCS, B MEPIIY Yepry, KIIMaTHYHUMHU YMOBaMH, sIKi 11l YKpalHU HE MaloTh
BEJIMKOI BIIMiHHOCTI. J[esk0r0 Miporo perioHaabHa HAJICKHICTh BU3HAYAETHCS PIBHEM MPOMHUCIOBOTO PO3BHUTKY i
piBHEM PO3BUTKY TPAHCIIOPTHOTO 3a0€31I€UEHHS PErioHy.

Kpim TOrO, piBeHb 3acTOCYBaHHS CTpaTerii PO3BHTKY MiANPHEMCTB aBTOMOOIIBHOTO TPAaHCHOPTY HE
3aJIEKUTH BiJ (POPMHU BIACHOCTI MiJNPHEMCTBA. Y MiSIBHOCTI aBTOTPAHCHOPTHHUX HiJMPUEMCTB ICHY€E pi3HHN
CTYMiHb Opi€eHTALI i, IepII 3a Bce, CTPATEriyHol, 110 BILIMBAE HA OPraHi3allifHO-TEXHIYHUN PIBEHb PO3BUTKY.
Tomy Juis aHatizy 3aCTOCYBaHHS CTPATEriqyHOrO YHpaBiiHHS OyJila BUKOpPHCTaHA KJlacTepW3alis ITiJIPHEMCTB
ABTOTPAHCIOPTY, METOIO SKOI € MOIIYK IUISXIB IiJIBUIIEHHS KOHKYpEHTOCHpoMOXkHOCTI. Kiractepu3artist TicHO
MOB’s3aHa 3 THHOBAIIMHOIO AiSUTbHICTIO MiJMPUEMCTB aBTOMOOIIEHOTO TPAHCIIOPTY.

Y mpomeci aHamizy BH3HAYEHO TPH KJIACTEPH MOCHIIKYBaHMX MIANPHEMCTB aBTOTPAHCHOPTY, SKi
XapaKTepU3yIOThCSI IEBHUM CTYIICHEM CTPATEriYHOTO PO3BUTKY.

Kractep 1 (63,7 % Bix 3araiapHOI KUTBKOCTI MIAIPHUEMCTB), IKAH TPEACTABICHO MAIMMH MiIIPUEMCTBAMHU, B
SIKUX HATIYYETHCS BiJl OTHOTO JIO IECATH aBTOMOO1IIIB, 1€, B OCHOBHOMY, TiATPUEMII], SIKi HE MalOTh MOXKJIUBOCTI
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3aiiMaTHCh 1HHOBALIMHOK MisUTbHICTIO. B mepeBakHiN OUIBIIOCTI TakKi MiIMPUEMCTBA HE MAIOTh HEOOXiTHOT
MarepialbHO-TeXHIYHOi 0a3u At OOCIyroByBaHHS Ta PEMOHTY HAsBHOTO PyXOMOI'O CKJaay. 3BHUYAHHO
XapaKTepHOI0 O3HAKOI0 B VYIPABIiHHI TAKAMH MIATNPHEMCTBAMH € BIJICYTHICTh CTPATETivHOTO MiAXOIY,
Opi€HTAIlis JTUIIEe Ha BHYTPIIIHI MOKIIMBOCTI, BUPIIICHHS JIHIIE CBOIX BHYTPIMIHIX MpoOieM, sKi BUHHKAIOTH y
3B’A3Ky 3 YaCTOI 3MiHOIO 30BHIITHBOTO CEPEIOBHINA, OO SIKOTO BIiTHOCATh 1 HAsBHICTH KIIEHTYpH, i
KOHKYPEHTHY 00poTh0y, i IpoOIeMH peMOHTY Ta 00CITyTOBYBaHHS PyXOMOTO CKJIaqy 1 TaKe iHIIE.

Jo xmactepa 2 HajexaTh MIiANPHEMCTBA, B SKuX Hamigyerscs Bimg 10 mo 50 aBromoOimiB. Taxux
HiAnpueMcTB y perioHi 25,2 %. XapaKkTepHOI 03HAKOIO IFOTO KIIACTEPA € T€, MO0 MiANPHUEMCTBA SKI BXOAATH JI0
HBOTO, B OCHOBHOMY, MalOTh IE€BHY MaTepiajbHO-TEXHIUHy 0a3y AJsl yTpUMaHHS CBOTO PyXOMOIO CKJiany i,
3BMYal{HO, KEPIBHHUIITBO 3BEPTAE yBary Ha Te, SIK Oyae po3BUBATHCH iX Oi3Hec. B 1boMy BUNAAKy IJIsl HUX €
MPUKJIAI0M OUTBII aKTHUBHI MiJANPUEMCTBA, SIKi € JIiJIepaMy B CBOEMY PO3BUTKY. TOMY HOTST 10 PiBHS HEPEIOBUX
HIANPUEMCTB 3MYIIY€E 3BEPTATUCh JO BU3HAUEHHS MOKIIMBHUX CTpATETiii CBOTO PO3BUTKY.

Jo xnacrepa 3 HaynexaTh MANPUEMCTBA aBTOMOOUIBHOTO TPAHCIIOPTY, SIKi MAlOTh B CBOEMY PO3IMOPSIKEHHI
6inpme 50 aBTOMOOLNIB, X yacTka ckiaznae 11,1 %. XapakrepHOIO 03HAKOIO TAaKUX MiANPUEMCTB € T, 10 BOHH,
B SIKOMYCh CEHCI,SBJIAIOTHCSA JIiZEpaMH, TOPIBHAHO 3 iHIMUMHY, 1 MPHUIUIIOTE JOCTATHBO YBAard iHHOBALiHHUM
mporiecaM, BIPOBA/DKCHHIO HOBHX TEXHOJIOTIH, MOKPAIIEHHIO SKOCTiI TPaHCHOPTHOI pobotw Ta iH. s mmx
MiATIPHEMCTB XapaKTEPHUM € TaKOX Te, 0 BOHH MMEPEeBaXHO NWBEPCH(IKOBaHI i PO3IIAOAIOTH CTpaTeTivyHe
VOpaBIiHHSA SK HaraldbHy HEOOXigHICTh CBHOTOACHHSA. KepiBHHUITBO IMX MJOPUEMCTB HAaMaraeTbes
BUKOPHUCTOBYBATH OKPEMi €JIEMEHTH CTPATETiyHOTO MiAXOIy, PO3POOIATH 1 BTUTIOBATH B JKUTTA CTpAaTeTii
PO3BHUTKY CBOT'O MiANPHEMCTBA.

KiactepHuit aHami3 &aB MOJMIIMBICTH CHCTEMAaTH3yBaTH MIiANPUEMCTBA aBTOMOOLIFHOTO TPAaHCIOPTY Ha
perioHanbHOMY pIBHI 3 TOYKHM 30pY BHKOPUCTAHHS CTPATEridYHOrO MiIXOMy OO IX PO3BHUTKY, BH3HAYUTH
BOXJIMBICTh CTpAaTEriyHUX MpoOIeM sKi CyTTEBO BIUIMBAIOTh HA PO3BHTOK IIIANPUEMCTBA, NPUYUHHU, IO
CTPUMYIOTh BUKOPUCTAHHS METOJIIB CTPATEriYHOTO PO3BUTKY a TAaKOXK BH3HAUWUTH PO3YMIHHS MiJIPHEMCTBAMH
PI3HMX KJacTepiB HEOOXiTHOCTI pPO3POOKM KOPOTKOCTPOKOBMX Ta JOBIOCTPOKOBUX IUIAHIB PO3BHUTKY
MiATIPHEMCTB, MapKETHHTOBHX TOCTIMKCHb a TaKOXX HEOOXIMHOCTI YHAOCKOHAJICHHS MEXaHI3MY TNPHHHATTS
CTpATETIYHUX PIlICHb.

OO0cTe)keHHS Ta aHaJl3 qisUTHHOCTI HMiAPHEMCTB aBTOMOOUIFHOTO TPaHCTIOPTY Ha PiBHI PETiIOHY 3aCBiIUIIIN,
II0 B YMOBaX KOHKYPCHLIi Ha PHHKY TPAHCIOPTHUX HOCIYT 3IiHCHIOETHCS IMPOLEC ONAHyBaHHS KOHIICMIIi
CTpaTeriyHoro ympasiiHHsA. POpPMyBaHHS CHCTEMH CTPATETiYHOTO YNPABIiHHA NEPeBaKHO BinOyBaeThcs Ha
i INPHEMCTBAX, SIKi HaJleXaTb O TPETHOTO KiacTepa, 00, K NPaBUIIO, L MiANPUEMCTBA BH3HAYAIH CBOE Micle
Ha PUHKY TPAHCHOPTHHUX TOCIYT 1 MalOTh OLIbLI-MEHII HOpMalbHUN (hiHAHCOBHI cTaH, 110 3abe3nedye M
MOXIIMBICTb B CY4aCHMX YMOBAaX BKJIa[aTH KOIITH B CBii PO3BUTOK.

[TinnpueMcTBa pi3HUX KJIACTEPIB 10 PI3HOMY BHKOPHCTOBYIOTH MOJXIIMBI CTpaTerii cBOoro po3BuTKy. Tak
MiANPUEMCTBA, SIKI BiTHOCATH 10 MEPIIOro Kiactepa, Haiuacrimie (Maibke y 80 %) BUKOPHCTOBYIOTh CTPATETIiIO
3poctanus (puc. 1). Takoi x cTparerii ZOTpUMYIOThCS 1 MIZANPUEMCTBA Kiiactepa 2.

3HaYHO MEHILIE BUKOPUCTOBYIOTH 1[I0 CTPATETIIO MiJIPHEMCTBA, IKi BiJIHECEHI JI0 KiacTepa 3.
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Puc. 1. Xapaxmep suxopucmanus cmpameziii po3gumxy
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Crenjaunizalist SIK CTpaTerist po3BUTKY HaiixapakTepHilla Juisl HiJIPHEMCTB, SIKI Hajexarb 1o kiacrepa 1. Le
3pO3yMINI0 1 TIOSCHIOETHCS THUM, IO TJIPUEMCTBA 3 MAJIOI0 KIUIBKICTIO aBTOMOOUTIB a TaKOX MiIIIPUEMIT
OpPIEHTYIOTHCS Ha OHY MOJEIH aBTOMOOLIIB, 3 €KCIUTyaTamii SIKOi BOHH MAalOTh JIOCBIJI, 1 BU3HAYIIINCS, 1€ 1 K BOHH
OymyTh OOCITyTOBYBAaTH Ta PEMOHTYBAaTH CBilf pyxommii ckian. [limmpmemcrBa Kimactepa 2, SIK TPaBUIIO, yXKe
npundanyd aBTOMOOUTI 9acTo pI3HMX MOJENeH Ta MapoK 1 IOMOBHEHHS IPOXOAWTH 33 PAaXyHOK HaHOLTBII
e(peKTHBHOTO PYXOMOTO CKIIay 3 TOUKH 30PY MEPEBi3HOTO TPOIIECY.

IIpu 1BOMY BpaxOBYIOTBCA BCI TEXHIKO-CKCIUTyaTaIliiHI XapaKTEPHCTUKH, SKi HaiKpamie BiANOBiAIOTH
XapakTepy NepeBe3eHb 1 XapaKTepUCTHKaM BaHTaXy. ToMy cTpaTerisi MoJaibInol criemiamizamii mMano TypOye
KEpIBHUIITBO aBTOTPAHCHOPTHOTO MignpuemcTBa. Lle 10 nesikoi Mipy CTOCY€eThCsl i aBTOTPAHCHOPTHHX ITIPUEMCTB
Kiacrepa 3, Uit SIKMX 3aCTOCYBaHHSI Clieniaiizanii sSIK cTparerii pO3BUTKY AEIIO BHUIIE, HK Y MiIIPUEMCTB Kiactepa 2.
Cuniji maKpecIuTH, 10 MiIPpUEMCTBA KiacTepa 3, B OCHOBHOMY, MAalOTh BJIACHY MaTepiallbHO-TEXHIUHy Oazy Iuis
PEMOHTY Ta OOCIYTOBYBaHHS CBOI'O PYXOMOI'O CKJIAJIy 1 4acTo OyBa€ Tak, IO ICHYIOYa MaTepiallbHO-TeXHIUuHa 0a3a
yXKe CIieniaji3oBaHa Ha OKPEeMHX MOJIENSX PYXOMOIo CKJaJy, HalpHKiIaj, Ha aBTOMOOLIIX 3 KapOropaTopHUMHU
JBUTYHAMH 91 relsME. Lle i poOuTh Take MmiAIpHeEMCTBO /10 AESKOI Mipu cremiaiizoBaHuM. [IuTaHHS B iHIIOMY:
parioHaNbHa TTOAJIbIIIA CIIeTIialli3allist TAKOTO ITiIIPHEMCTBA YU Hi.

JuBepcuikamis Sk cTparterisi po3BUTKY IiANPHEMCTB B PHHKOBHX YMOBAX 3apeKOMEHIyBana ceOe SIK rapaHTis
BIDKMBAaHHA B CKJIAIHMX KOHKYPEHTHHX yMOBaX ChOroieHHA. IIpoTte muBepcudikamisi, B OLIBIIOCTI BHIAIKIB,
OB s3aHa 31 3HAYHAMH BUTPATAMH, a TAKOXK 3 BEIMKHM PU3HKOM. TOMY MPaKTUYHO JUIS MaJnX aBTOTPAHCIIOPTHHX
¢ipm (kmactep 1) muBepcudikamist sIK CTpaTeris pO3BUTKY BUKIIOYHO Mana (2,5 %). Lle 00yMOBIIOEThCS, TIepIH 32 BCE,
HabOpPOM MOMKJIMBHX TOCIYT, SIKI MOKE HaJaBaTH Taka (ipMa, a TaKoX NPONOPILIHHUAM BiJHOIIEHHSM OCHOBHOTO
BUPOOHHUIITBA JI0 TUBEPCU(PIKOBAHOTO.

Bimomo, mo auBepcudikaiiis qisUTbHOCTI aBTOTPAHCIIOPTHUX MiAMPUEMCTB JTA€ MOXKJIMBICTD MiANPHEMCTBY
3MILHUTH CBOE CTaHOBHIIIE HA PUHKY TPAHCIOPTHHX IOCIYT, CBOEYACHO BiJpearyBaTH Ha 3MiHM €KOHOMIYHOT
KOH IOHKTYpH, 320e31eYnTH e(h)eKTHUBHICTh CBOET AisIIBHOCTI.

Jusepcudikarist BUpoOHUIITBa MOXe OyTH HOB’s13aHa 3 MPodiTbHOI0 abo HenpohiTbHOIO TisuTBHICTIO. Tak,
HAIPUKIIA]], KO aBTOTPAHCIIOPTHA (ipMa Ma€e B CBOEMY PO3MOPSIKCHHI aBTOMOOLTI, 10 BUKOHYIOTh BaHTaKHI
TIepeBe3eHHs, ajle X04e 3aiMaTHCh 1 TaCaXUPCHKUMH MTEPEBE3CHHAMH, TO IS IIOTO (ipMi HEOOXITHO IPUAOATH
aBTOOYCH, HE TUBJISYUCH HA Te, IO 1e € nMpodibHa AuBepcudikaris, ane pearizamis Takoi CTpaTerii OB’ s13aHa 3
BEJINKUMH TPYIHOIIAMH SIK OpraHi3aliiHoOro, Tak i (hiHaHCOBOTO Xapakrtepy. lle HOBHMIT BUI IepeBe3eHb, STKUH
BHUMarae iHOoi KBamidikarii mepcoHanmy, IHIINX MiAXOMIB O OpraHi3alii mepeBe3eHb i ToMy moniOHe. IHIma
crpaBa, KOJIM JuBepcudikalis HanpaBlieHa Ha PO3LIMPEHHS TaKUX MOCIYT 3 NEepPEBE3CHHS BAHTAXIB, K IXHE
odopmIleHHs; CKIaqyBaHHS, SKIIO MO3BOJISIIOTH HAsBHI IUIOINII; BaHTa)KHO-PO3BAHTAXKYBAJIbHI po0OOTH, IO
POOISITH MiSUIBHICTE aBTOTPAHCIOPTHOI (ipmu OLIbLI NMpHUBaOIMBOIO Ui KiieHTIB. Lle, 3BMYaiiHO, MigBHIILYE
KOHKYPEHTOCIPOMOJKHICTh 1 3HAYHO PO3LIMPIOE MOKIIMBOCTI AiSUIBHOCTI aBTOTPAHCHOPTHOI (ipMu, poOuTH ii
Oinbm crifikolo B (iHaHcoBoMy muiaHi. Tomy, SIKIIO pO3risiaTy JUBEpCU(IKalilo sSK OJHY 3 MPHUBAOIMBUX
cTparerii po3BHTKY, TO, 3a JaHHUMH PUCYHKa 1, Jjg mianmpueMcTB knacrepa 1 amBepcudikalis sk cTpaTeris
Oumbimii Bincotok (14,6 %) nuBepcndikamis K cTpaTeris PO3BUTKY XapaKTepHa Ul HiIPHEMCTB aBTOMOOLIBHOTO
TPAHCHOPTY, SIKi BIJHOCATH N0 Kiactepa 2. SIk BiqMidanoch paHilie, Iie MAMPHEMCTBA, sSKi MAalOTh TIEBHY BJIAaCHY
BUPOOHUYO-TEXHIYHY 0a3y i BHPOOHMYI IUIOINI, IO MOXKYTh OyTH BHKOPHCTAHI Ui HOBHX BHUIIB AisuTbHOCTI. Lle
Moke Oyt 1 HempodimpHa muBepcudikamis. [0 Takwx BHIIB MISUTBHOCTI BITHOCATh CTBOPEHHS BHUPOOHHUYMX
MiJPO3IUTIB 3 BiJHOBJICHHS aBTOMOOUIBHUX ILIMH, OKPEMHX €JIEMEHTIB aBTOMOOUIBHMX KOHCTPYKIH (KOJIHYaCTHI
BaJI, MJIIH/PY ABUT'YHA, TYMOTEXHIUHI BUPOOY TOILO), BATOTOBJICHHSI OKPEMUX JAeTalleld 1 By3JIiB aBTOMOOLIIB.

Peamizaiiss nux cTpareridi 3ajeXuTh BiJ BHPOOHHYOI MOTYKHOCTI aBTOTpaHCHOPTHOI (ipmu. Tomy st
MIJIMPUEMCTB, SIKI BIJHOCATBCS IO Kiactepa 3, nuBepcuikaiis sIK crparerisi po3BUTKY ckianae 25 %. ToOto
YeTBepTa YaCTHHA TaKHWX IIJANPHEMCTB 3aCTOCOBYIOTh B CBOEMY DPO3BHUTKY SIK MPOQijbHY, Tak 1 HenpoQiibHY
quBepcudikanii. I1ix BIUIMBOM LUX CTpaTeridi po3BUTKY MiJIIPUEMCTBA 3MIHIOIOTHCS, BOHH MEPETBOPIOIOTHCS HA
GaraToray3eBi KOMIUIEKCH.

OOMeXCHICTh YIIPaBIIHCHKUX, (PiIHAHCOBHUX, KOMEPUIHHUX, TPYIOBUX PECYPCIB, a TAKOXK PHU3HK, ITOB’ SI3aHUN
3 HOBMMH BHIAaMHU BUPOOHHWYOI JiSUTbHOCTI, HEPIZKO IIJIITOBXYE IMiAIPHEMCTBA aBTOTPAHCIOPTY A0 3JIUTTS UM
NOTNIMHAHHA. SIK ciigye 3 HaBeieHWX HaHMX (puc. 1), cTparerito pecTpykTypu3auii (3MUTTS abo MOTJIMHAHHS)
CHpPUIMAOTh MPAKTUYHO IMiIIMPUEMCTBA BCiX KiacTepiB. X0Y Il¢ HEBEIHMKHU BIJICOTOK, ajle BiH Ma€ MICIEC B
peanbHOMY XHTTI. JI0 MOTMBaNifHMX YMHHUKIB, IO CIIOHYKAIOTh JI0 YTBOPEHHS 00’€JHAHUX OpraHi3aliifHuX
CTPYKTYp, CIiJ BIiHECTHM MOXJIMBICTh IX PO3BHTKY Ha IHHOBAaIlifHI OCHOBi; CTBOPEHHS CHCTEMH
camo(hiHaHCYBaHHS; 3HWKCHHS PH3UKY HMOTPANUTH B KPU30BHH CTaH; MiABHIICHHS KOHKYPEHTOCIIPOMOXHOCTI;
BIPOBAJKEHHS JJOCSITHEHb CYYaCHOTO MEHEIDKMEHTY. SIK CBIAYMTh MIXXHAPOJHHUU ITOCBIJ, MPAKTUKA CTBOPEHHS
HOBHUX OpPraHi3alliifHuX CTPYKTYp Ha OCHOBI 3JIUTTS UM MOTJIMHAHHS € Jy)Ke TOIIHPEHOIO.

SIK BUIHO 3 pUCYHKa 2, pO3pOOKOIO TIaHIB PO3BUTKY Ha KOPOTKOCTPOKOBY TepCTIeKTHBY (10 1 poKy) 3aiiMaeTbes
OUTBIIICTH ABTOTPAHCIIOPTHHX I IPUEMCTB BCiX TPHOX KIIaCTEPiB.
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[MinmpuemcTBa kilactepa 1 BigiaroTh nepeBary KOpOTKOCTPOKOBOMY IEpiojy IUIaHyBaHHS Maibke y 95 %
BHIIaJKaX, Y TOW 4ac, sIK JOBrOCTPOKOBOMY repiony — auure 5 %. Ilinnpuemcrsa, siki Hajexarts 10 Kiacrepa 2,
PO3po01i KOPOTKOCTPOKOBUX IUIAHIB PO3BUTKY BIJJIAIOTh IepeBary Maiike B 77 % BHIAIKiB, a JOBFOCTPOKOBI
po3pobmsirore B 13 %. Jlumie aBTOTpaHCTIOPTHI MHiJNPHEMCTBA KiIacTepy 3 KOPOTKOCTPOKOBOMY IIE€piony
PO3BUTKY BigmaroTh mepesary y 65,6 % Bumazakis i y 34,4 % BUMaakiB po3poONsAiOTh JOBrOCTPOKOBI IIAHU
po3ButKy. Lle cBiqunTh mpo Te, MO0 YMM OiiblIa aBTOTPAHCIOPTHA (ipMa 3a CBOIMH PO3MipaMH, YMM OUTBIITY
BOHA Ma€e BUPOOHMTY 0a3y, THM HEOOXiAHICTh CTPATETIYHOTO MMiIX0AY B YIIPABIiHHI € TeX Oinpmiofo. | HaBmakwy,
Maii ¢ipMu Oiblne 3aiHATI KOPOTKOCTPOKOBHUMH, a YaCTO IMPOCTUMH MTOBCAKAEHHIMH Tpobiemamu. CepemaHix
po3MmipiB dipmu (KIactep 2) KOPUCTYIOThCS 31€OLTBIION0 KOPOTKOCTPOKOBUMHU IJIAHAMHE CBOTO (D)YHKI[IOHYBAHHS,
aJle YaCTUHA 3 HUX 3aMHUCITFOETHCS HaJl BUKOPUCTAHHSIM JIOBITOCTPOKOBHX IUIaHIB CBOTO ICHYBaHHS 1 PO3BUTKY.
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Puc. 2. Pospobka niamie po3eumky nionpuemcme

[MiagmpuemcTBa yCiX KIacTepiB PO3YMIIOTh HEOOXITHICTh IMPOBEICHHS MAapKETHHTOBHX IOCIHIKCHb MPH
BHU3HAUYCHHI CTPATETiH CBOTO IMOJANBIIIOTO PO3BHUTKY (pHC. 3).
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Kmactep 3
Puc. 3. Heobxionicme 6UKOPUCMAHHS MAPKEMUH208UX OOCHIONCEHD

[Ipy npOMY KiJIBKICTH MiANPUEMCTB, SKi II€ PO3yMilOTh, 301IbIIyeThCs 3 42,8 % aMs MiIPHUEMCTB KilacTepa
1 i g0 80,2 % — kmactepa 3. Lle MOSACHIOETBCA TUM, IO TPHU 30UIBIICHHI PO3MIPY aBTOTPAHCHIOPTHOTO
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HiANPUEMCTBA 3pOCTAE YacTKa PUHKY, Ha sIKid BOHO mpautoe. [IpucrocyBaHHs Takoro miJnpHEMCTBA JI0 3MiHH
PHHKOBOTO Cepe/loBHUINa TOTpedye OIbIle Yacy i 3yCHIIb KepiBHUITBA.

Amnani3 (yHKIIOHYBaHHS IINPHEMCTB AaBTOMOOUIHHOTO TPAHCIIOPTY Ha PIBHI PErioHy JJO3BOJIMB TaKOX
BUSBUTH MpPOOIEeMH SKi HAWOUTBII CYTTEBO BIUIMBAIOTH HA PO3BUTOK ABTOTPAHCHOPTHHX MIiNMPUEMCTB Ta
CTPUMYIOTH BUKOPHCTAHHS METO/IIB CTPATETIIHOTO YIIPABIIiHHS.

Haiibinpima gactka mpo0iieM, sKi CyTTEBO BIUTMBAIOTh HA PO3BHUTOK IMIAIPHEMCTB B Taly3i aBTOMOOLIEHOTO
TPaHCHOPTY, Iie 3arajbHOAepkaBHI mpobmemu. TyT 1 3akoHOmaB4a 0a3a, 1 OAATKOBA CHCTEMa, 1 JIICH3iiHA
MOJITHKA AepkaBU ¥ iH. 3 HaBEOCHUWX IAHWX EKCIEPUMEHTAIBHOTO NOCHiKeHHS (puc. 4) ciimye, mo Ha
3arajbHOJIEp)KaBHI YNHHUKY npunazaae Big 60,2 % (s mignpueMcTB kiactepa 3) no 73,6 % (i mianpueMcTs
kiactepa 1). 3 1boro MoXxHa 3pOOMTH BHCHOBOK, IO JIEPKaBi SIK OpraHy BJIaJld HAJIEKUTh HAWOUIbIIA MUTOMA
Bara ycix MOKJIMBUX YHHHUKIB, I1I0 3aBa)KaIOTh HOPMAJILHOMY PO3BHTKY aBTOTPAHCIIOPTHOT ramys3i.
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Puc. 4. Basicnusicms cmpameziynux npobiem ski cymmeeo nauearonms Ha po3gumox nionpucmcmed

Ha opranizaniifHo-TeXHIYHI YMHHUKH, 10 BIUIMBAIOTh HA MOAAIBLIMK PO3BUTOK IMiJIPHEMCTBA, NPHUIAIAE
Bix 5 % (kmactep 1) mo 10 % (xmactep 3). [lo umx mpobneM HajekaTb HassBHUM PyXOMHH CKJIaj i Horo cra,
OpraHizallisi IepeBi3HOro MPOIIEeCy, TEXHOIOTIS TEXHIYHOTO 00CIYyTrOBYBaHHS 1 pEMOHTY TOIIO.

HasBHuit pyxomuii ckiiaj B 0araTb0x aBTOTPAHCIIOPTHHX ITiIPHEMCTBAX HE BIANIOBIa€ Cy4acCHUM BUMOTaM
3 TOYKHU 30pY TEXHIKO-EKCILTyaTallifHIX XapakTepuCTHK. TuM Oinbie, mo YKpaiHa (pakTHYHO HE Ma€ BIACHOI
ABTOMOOIIBHOT IPOMHCIIOBOCTI 1, B IIEPIIY Yepry, BAPOOHUIITBA BAHTAXKHUX aBTOMOOLIIB.

[Mponykuisi BUPOOHUKIB, SIKi BHTOTOBISIIOTH PYXOMHH CKJajJ, He 3aBxau INOTpiOHOI sikocti. Tomy
HiAnpueMIy, y OUIBIIOCTI BHIAJKIB, KOPUCTYIOTBCS PYXOMHM CKJIQJIOM, IO BHPOOJISEThCS B IHIIMX KpaiHax,
SKAN 32 CBOIMH SIKICHUMH XapaKTepHCTHKaM XO4Ya 1 BIAMOBIZAa€ Cy4acCHMM BHMOTaM, ajie JOpOro KOIITye. 3a
OpaxkoM BJIACHUX KOIUTIB 1 HEMOXKIJIMBICTIO B3SITH BUTIIHUI KPEAUT MiINPUEMII KYITYIOTh PYXOMHH CKIaJ, sIKHA
yxxe OyB B ekcruryatamii. [Ipu 1ipoMy 9acTo BiH He BiImOBimae HeoOXigHMM BHMoOTraMm. lle romoBHa TexHidHa
npobiiemMa, sika BIUTMBA€ HAa PO3BUTOK MIAMPUEMCTB aBTOMOOIUJIBHOTO TPAHCIIOPTY.

Jlo oprasizanifHUX YWHHUKIB, IO 3aBa)KalOTh PO3BUTKY aBTOTPAHCIIOPTHOI Taiy3i, HaJleXaTb, B MEPIIY
4yepry, YMHHHUKH B3a€MOJii KII€HTypH. 3pUBH CBOEYACHOTO MEPEBE3CHHS BAHTAaXIB 1 MACaKUPIB, HECBOEYACHI
PO3paxyHKH 3a BUKOHaHY TPAHCIIOPTHY poOOTY, MOPYIICHHS JOTOBIPHUX JOMOBIICHOCTEH, SIKICTh EpeBE3EHb —
BCE 1€ MIATPYHTS 3HWKEHHsI €()eKTUBHOCTI TPAHCIIOPTHOTO OOCITyTrOBYBaHHS.

Jlo HayKOBO-TEXHIYHMX TNPHUYUH, 1[0 3aBAXKAIOTh PO3BUTKY IIANPUEMCTB aBTOMOOLILHOTO TPAHCIIOPTY,
BiTHOCSITP, B MEPIIY Yepry, BiACYTHICTH Pi3HOTO POy METOJUYHOTO Ta METOAOJIOTIYHOTO 3a0€3MeYeHHS MIJISIXiB
MOJIAJIBIIIOTO WOTro po3BUTKY. HaykoBi yCTaHOBM B3arajii TOTOBI BUKOHATH OY/b-5IKi 3aMOBJICHHS Ha HAyKOBY
npoaykmito. Ilpote y 3aMOBHHKIB HEMae MOJIHMBOCTI (piHAHCYBaTH HAyKOBO-TE€XHIUHI po3poOku. lle Bce
MPHU3BOANTE IO TOTO, IO 0arato KepiBHHUKIB HE YSBISIOTH MOXKIMBOCTI BUKOPHUCTAHHS HAyKOBO-TEXHIYHHX
po3pobok. OcobaMBO TIe CTOCYEThCS MiANPUEMCTB Kiactepa 1, i3 skux Bchoro 4,0 % BOAYarOTh MOXKIUBICTH
BUKOPHCTAaHHS HAayKOBO-TEXHIYHHMX pO3pOOOK y cBoii nmisutbHOCTi. Jlemo Oinbme — 12,4 % mnixnpueMcTs
kinactepa 2 i 16,4 % mniampueMcTB Kinactepa 3 BOA4alOTh YCKJIAIHEHHS CBOTO IOJAJBIIOrO PO3BHUTKY Y
BIZICYyTHOCTI HayKOBO-TEXHIYHHX po3poOokK. Lle cBimunTh Npo Te, 110 iCHye HarajabHa HEOOXIIHICTH B MOAIOHNX
PO3poOKax, ajie BHYTPIIIHI peCypCcH LHX MiANPUEMCTB HE JI03BOJISIIOTH IX 3aMOBUTH.
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Cepis: Texuiuni nayxu

Ile o0OyMOBJIEHO EKOHOMIYHOIO MOJKJIMBICTIO TOJAJBLIOTO PO3BUTKY HiINPHEMCTB. HeMOXimMBiCTh
CKOPUCTAaTUCh JOCATHEHHSAMU HAayKH 1 TEXHIKM OOYMOBIIIOIOTH EKOHOMIiYHI (DaKTOpH, SIKi CKJIAJArOTh IS
miAmprueMCTB KitacTepiB 1, 2, 3 BixnmosigHO 9,6, 6,8, 10,2 %. 1, HacaMKiHenb, €KOJIOTIUHI MPOOIEMH, 10 CTPIMYIOTh
MOAAJBIIHNA PO3BUTOK ABTOTPAHCIIOPTHHUX MIANPHEMCTB 1 (ipM, BOAUaroTbCS B TOMY, IO HAsABHI TPAaHCIIOPTHI
3aco0M HE BiIIOBIIAIOTH BUMOT'aM €KOJIOTii 1, TIEpII 3a Bce, I 3a0pyTHEHH HaBKOJIUIITHHOTO CEPEeNOBHINa, 3a IO
MAPHUEMCTBA 3MYIIEHI IUIATUTH pi3HOTO poxy mTpadu. Tak BBaXkaroTh MiANpHEMCTBa Kiactepa 1 — 7,7, kimactepa
2—17,6, xmacrepa 3 — 2,9 %.

omo mpu4nH, SIKi CTPUMYIOTh BHKOPHUCTAHHS METOJIB CTPATETiYHOTO PO3BUTKY (pHc. 5), TO HaHOiibmIa
YyacTKa NpHIaJae Ha MIBHAKY 3MiHY 30BHIIIHBOTO cepenoBumia. lle ckiamae BiAMOBIOHO Ui MiANPHEMCTB
kiactepa 1 — 47,5 %, s nignpuemcts kinactepa 2 — 50,2 %, knactepa 3 — 52,1 %. Jlo 30BHINIHBOTO CEPEIOBUINA
B JIAHOMY BUIIAJKy BIJHOCSTH 1H(OpMAIiiHI MPOIECH, IO CYNPOBOIKYIOTh AISUIBHICTH BCIX IMIANPHEMCTB, Yy
TOMY YHCII 1 aBTOTPAaHCHOPTHHUX. 3MIHIOETBCS KIIIEHTYpa, B PE3YJIbTaTi KOHKYPEHTHOT OOpOTHOM 3MIHIOIOTHCS
CTaBKH Ha INEPEBE3CHHS BaHTaXIB 1 macakupiB it Oararo iHmmx dakropis, mpo ski #uuia MoBa Buie. Bee ne
CTBOpIOE MpobiieMH, sIKi HeOOXiHO BHpIIIyBaTH 3apa3 — y 4Yac, KOJIM BOHM BUHUKIK. ToMy, 3BHYaiiHO, B TaKHX
YMOBAax IepeBaru CTPaTEriYHOTO MUCIICHHS 1 BUKOPUCTAHHS CTPATETiYHAX METO/IB YacTO 3BOJATHCS HaHiBenb. Lle
JIHCHO CyTTEBa NPHYMHA, 3 IKOI0 ABTOTPAHCIIOPTHHUM IIi IIIPUEMCTBAM JOBOAUTHCS CTHKATHCh HAATO 4acTo.

BincyTHiCTP METOIWYHUX pEKOMEHIANid MIOA0 PO3pOOKH CTpaTeTiii MOJANBIIOTO PO3BUTKY HAWOLNBII
BiTUyBA€THCS MiANMPUEMCTBAMH, SIKi HaIeXatb 1o kmactepa 3 — 25,5 %. Maibke uBepTh IUX MiJUPHEMCTB HE

MOY€ BUKOPHCTOBYBATH CTPATETIYHHUI MiAXiM 10 YIPABIiHHI CBOIM PO3BUTKOM Y€pe3 BiJCYTHICTh METOAUYHUX
peKOMEeHAaIIi .
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Puc. 5. lpuuunu, wo cmpumyoms UKOPUCMAHHA MEMOOI8 CMPAME2iuHO20 PO3GUMK)

Sk 3a3Hauasocsi BMINE, HEOOXIJHICTh B TaKMX pPO3poOKax HarajbHa, aje 4acTo MiANPUEMCTBA HE MAlOTh
MOXKJIMBOCTI (hiHaHCYBaTH 1 po3poOku. MeHiue 1ie TypOye HiINpHEMCTBA, SKi HajexaTh 1o kiacrepa 1 — 7,3 i
kinacrepa 2 — 12,7 %. 1le 00ymMOBII€HO THM, IIO TaKi MIANPUEMCTBA B3arajli MEHINIE MPUAUIIOTH YBaru po3pooili
MIEPCIIEKTUBHUX TIAHIB CBOTO (DYHKIIIOHYBAaHHS.

B peamizamii crpaTeriyHMX METONIB VIIPABIIHHSA BHPIIIaJbHY POJb BINIrParoTh NMPOQECiiHO MiATOTOBICHI
Kaapu. SIK BHAHO 3 aHaii3y, BIACYTHICTH HPOQECIiiHO MiArOTOBIEHWX KaapiB mpuTamMaHHa BciM. HaBite mami
MIJINMPUEMCTBA CYTTEBO BiadyBaloTh ix BincyrtHicth (kacrep 1 — 10,7 %), a Tum Oinblie 1e BiAHOCHTHCS JI0
mignpuemcT kinactepy 2 — 17,1 % i kiacrepa 3 — 19,0 %. Ha nam norusiz, ue npodiema Beiei ramysi. OueBuaHo,
11 TIOB’S3aHO 3 SKICTIO MiITOTOBKH 1 IIEPEMiATOTOBKH KaJpiB Y BUIIMX HABYAIBHHX 3aKJIaJax.

Jlo 1iboTo CITijl JOJaTH, 10 JOCUTH BEJIWKHM BiICOTOK KEPIBHUKIB 1 CIICIHAICTIB MiAIPHUEMCTB aBTOMOOLIEHOTO
TPaHCTIOPTY B3araji He MaroTh 0a30BOI OCBITH, ITOB’A3aHOI 3 aBTOMOOUIBPHHM TpaHCTIOPTOM. lle 3yMOBIIOETHCS
pi3HUMH TIpUYWHAMH, SKi HE € METOK HAIOTo JOCHIKeHHsS, aje BUPIIIyBaTH If0 MpobieMy HEoOXiTHO Ha
JiepkaBHOMY piBHI. BpaxoByrouu, 1o 6i3Hec, OB’ s13aHMIA 3 aBTOMOOUTEHIM TPAHCTIOPTOM, € JIIICH31IMHUM BUIIOM
JUSUTBHOCTI, HEOOXIHO BHECTH 3MIiHHM JO YMOB JIIIEH3YBaHHA, SK 1€ ICHYE€ MPAKTHYHO B YCIX JEpiKaBax sK
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Onm3pKoro, Tak 1 Jajexoro 3apyoOixoxs. Toxi, oueBnaHO, 3Ha4HO MeHIe Oyae HapikaHb Ha BiJCYTHICTb
npogeciiinnx Qaxisiiis.

OpHi€I0 3 CYTTEBHUX NMPUYHH, SKi CTPUMYIOTH BIPOBADKEHHS CTPATETi1YHOTO MEHEHKMEHTY BBAKAETHCS HOTO
HEIOUUIBHICTh B TPAKTHII YIpaBiiHHA. HalMeHINH BiICOTOK TaKOTO MiOXOXy CTOCYETHCS MiAIPHEMCTB
kiacrepa 3 — Bcboro 3 %, a HAHOIMBIIMK BiICOTOK BIAHOCHUTHCS OO MiampueMcTB kiactepa 1 — 34,5 %. s
MiATIPEEMCTB, IO BiTHOCATHCA 1O Kiactepa 2, mei BimcoTok ckimamae 20,0. Lle Texx 3amagro Oarato. Bee me
CBIIUUTH TIpo TpodeciiiHmii piBeHb MiATOTOBKH caMHX KepiBHUKIB. OUEeBHUAHO, CITi MOAOATH PO BHMOTH i 11O
MepIuX KEepiBHHUKIB Ta Oe3locepefHbo M0 MiANpHEMINB. BBakaTH HEIOMUIFHAM BHKOPHCTOBYBAaTH B CBOIH
NPaKTHYHIA TISUIbHOCTI METOJM CTPAaTeriqyHOro IUIAaHyBaHHS PO3BUTKY IIJIPHEMCTBA — 1€ MPSAMUN LUISAX N0
OaHKpyTCTBa.

OnHuM 13 nuTaHp Kiactepusauii Oyno BHU3HAYEeHHsS HEOOXiTHOCTI BIOCKOHAICHHS MEXaHi3My HPUHHATTS
CTpaTeridyHuX pilleHb. 3TiHO 3 BUKOHAHUM aHali30M (pHC. 6) y IbOMY BIIEBHEHI IPAKTUYHO OJTHAKOBOIO MipOIO
MiANPUEMCTBA BCIX KIIACTEPIB.
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Puc. 6. Heobxionicms yOOCKOHANEHHS MEXAHIZMY NPUUHAMMSA CIPAMe2iuHuX pilieHsb

Tak, ms mianpueMcTB Kinactepa 1 nei Bigcotok cknanae — 26,3%, st nianpueMcts kiacrepa 2 — 30,1 %,
JUTs TianpuemMct kinactepa 3 — 32,8 %, 1110 CBiTYUTH PO PO3YMIHHS Ii€] BAXKIIHMBOI IPOOICMH.

BucHoBku. BukoHaHuii aHasi3 cTpareriii po3BUTKY BUPOOHHYMX CHCTEM Ta (DaKTOPIB , IO BU3HAYAIOTH BUOID
cTpaterii /103BOJMB BCTAHOBUTH IO JJIS BHPOOHMYMX CHUCTEM aBTOMOOUIBHOTO TpaHCHOPTY YKpailHM Ha
Cy4acHOMY eTalli iX pO3BUTKY HailOiIbII IOLIIEHIMH, a FOJIOBHE PEabHO MOXKIIMBUMH, € CTPATErii: OHOBJICHHS Ta
PO3MIMPEHHs MapKy TPAHCIOPTHHUX 3ac00iB, creliaizamis, TuBepcrudikais, TpaHchopMaIis i IPHEMCTBA.

Ha ocHOBI KJIaCTEpHOr0 aHaii3y NPOBEACHO CHCTEMATH3ALUIO MiNPUEMCTB aBTOMOOIIBHOTO TPAHCIOPTY Ha
pEerioHabHOMY PiBHI 3 TOUKH 30pY BUKOPHCTAHHS CTPATETiYHOTO MiIXOAY A0 iX PO3BUTKY, BUSHAYEHO BAXIUBICTh
CTpaTeriyHuX MpoOJeM sKi CYTTEBO BIUIMBAIOTH HA PO3BUTOK MiANPUEMCTBA, NPHYMHU IO CTPUMYIOTh
BUKOPHCTaHHS METO/IB CTPATeriYHOrO PO3BUTKY a TAaKOX BU3HAYCHO PO3YMIHHS MiANPHEMCTBAMH Pi3HUX
KJIacTepiB HEOOXITHOCTI PO3POOKH KOPOTKOCTPOKOBHX Ta JOBIOCTPOKOBHX ILIAHIB PO3BUTKY IiIIPHEMCTB,
MapKETHHTOBUX JIOCITI/IKEHb a TAKOYK HEOOXIHOCTI YIOCKOHAJICHHSI MEXaHI3My IPUHHSATTS CTPaTeriuHUX PillleHb.

Crnucoxk BUKOPHCTAHOI JiTepaTypH:

1. Tlopmep M. KoukypenTHas crparerus. MeToauka aHanu3a oTpacieidl u KoHKypeHToB / M.Ilopmep. — 2-
e u3a. — M. : Anpnimaabusnecbykc, 2006. — 454 c.

2. Ilopmep M. KoHkypeHTHOE mnpeumyinecTBo. Kak J0CTHYB BBICOKOTO pe3yibTaTa W OOECHEYUTh €ro
ycroiunBocts / M.Ilopmep. — M. : Anenunabusnecbyke, 2005. — 715 c.

3. Kniseys I1.I'. Ctpateris ninnpuemctsa / Kniseys I1.1. — K. : AxanemBunas, 2007. — 320 c.

4. binivenko B.B. MeToaM4Hi OCHOBHM pPO3pPOOKH IIPOEKTY CTPATEriyHOTO PO3BHUTKY ITiIPHEMCTB
aBTOMOOUIBHOTO TpaHcnopty / B.B. Biniuenko // HaykoBi mnpaui BiHHHIBKOTO HaliOHATbHOTO
TexHiuHOro yHiBepcurety. — 2008. — Ne 3. — C. 162-165 [Enextponnuii pecypc]. — Pexxum noctyny :
http://www.nbuv.gov.ua/e-journals/VNTU/2008-3/2008-3.files/uk/08vvboae_ua.

41


http://www.nbuv.gov.ua/e-journals/VNTU/2008-3/2008-3.files/uk/08vvboae_ua

Cepis: Texuiuni nayxu

BIJITMEHKO Bikrop BikropoBud — DOKTOp TEXHIYHUX Hayk, mpodecop, 3aBiayBau kadenpu «ABTOMOOLT
Ta TPAHCIIOPTHUN MEHEPKMEHT» BIHHUIIFKOTO HAIliOHANBHOTO TEXHIYHOTO YHIBEPCHUTETY.

HayxoBi inTepecu:

— oprani3allis BApOOHHYHX IPOIECiB Ha TPAHCIOPTI.

Ten.(8-0432)598-438.

E-mail: bilichenko_v@mail.ru.

Cratra Hagiinuia no pegakuii 11.08.2014

42


mailto:bilichenko_v@mail.ru

ISSN 1728-4260 BICHUK JKITY. 2014. Ne 2 (69)

Binivenko B.B. IlepenymMoBu OOIpyHTYBaHHSI CTPATEriyHOTO PO3BHTKY BHPOOHHUYUX CHCTEM aBTOMOOIIHLHOTO
TpaHCIoOpTy B YKpaiHi

Bunnyenxko B.B. Ilpenamocbuiku 00OCHOBaHHE CTPATETMYECKOTO pA3BUTHA MPOW3BOJICTBEHHBIX CHCTEM
ABTOMOOMIIBHOTO TPAaHCIIOPTa B YKpanHe

Bilichenko V.V. Preliminary study of strategic development production of motor transport in Ukraine

YK 629.113

Ipeanocslikn  000CHOBAHHSI  CTPATErMYECKOro  pa3sBUTHUS  NPOM3BOACTBEHHBIX  CHCTEM
aBTOMOOHJILHOTO TpaHcnopTa B Ykpaune / B.B. Buinvenko

B pabote ompeneneHbl CTpaTerny pa3BUTHS, KOTOpblE HanOojee MPUCYIIHE NMPOU3BOJCTBEHHBIM CHCTEMaM
ABTOMOOWJIFHOTO TpPAHCHOpPTa YKpaWHbI Ha COBPEMEHHOM »JTare, IPOBEJeHa KiacTepu3auus IMPeAnpUsITUil
ABTOMOOWJIFHOTO TpAaHCIOPTa HAa PErMOHAJIBHOM YPOBHE, YCTAHOBJIEH XapakTep HCIONb30BaHUS CTpPaTerui
Pa3BUTHSL TPEINPHATHIMH Pa3HBIX KIACTEPOB, BaKHOCTH CTPATETMYECKUX MNPOOJEM, KOTOpPBIE CYIIECTBEHHO
BIMSIOT HAa Pa3BUTUE MPEANPUATHSA, NPUYUHBI, YTO CAEPKUBAIOT UCIOJIb30BAHUE METOLOB CTPATErHMYECKOIO
pasBUTHS, a TaKXKe MOHUMAHHE MPEANPHATHAMH pa3HbIX KIACTEPOB HEOOXOAMMOCTH pPa3padOTKU INIAHOB
PasBUTHS NPEINPHUATHI, MapKETHHIOBBIX HCCICIOBAHMA M HEOOXOANMOCTH YCOBEPIICHCTBOBAHMS MEXaHH3Ma
NPUHATHUS CTPATETMIECKUX PEIIECHNN.

KiroueBble caoBa: cTpaTerus, pasBUTHE, aBTOTPAHCIIOPTHOE MPENIPHUATHE, KIACTEP, MPOU3BOACTBEHHAS
cucrema.

VK 629.113

Preliminary study of strategic development production of motor transport in Ukraine /
V.V. Bilichenko

Strategies of development are in-process certain that most inherent to the productive systems of motor
transport of Ukraine on the modern stage, the clusterization of enterprises of motor transport is conducted at
regional level, the pattern of the use of strategies of development of different clusters enterprises is set,
importance of strategic problems that substantially influence on development of enterprise, reason that restrain
the use of methods of strategic development, and also understanding the enterprises of different clusters of
necessity of development of plans of development of enterprises, marketing researches and also necessity
improvement mechanism acceptance strategic decision.

Keywords: strategy development, transport enterprise, cluster production system.
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