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V]IK 657.1
0.51. Yepnin, 3100yBau
JKumomupcokuil 0epocasHuli mexHoI02iyHUlL YHisepcumem

YIIPABJITHCbKHAM OBJIIK 3A IEHTPAMHU BIATIOBIIAJIBHOCTI
HA IMIIAITPUEMCTBAX OIITOBOI TOPI'IBJII

(Ilpeocmaeneno 0.e.H., npogh. Kopinvxo M./,

Posenanymo ocobnusocmi opeanisayii obniky 3a yenmpamu 8iOno8i0AIbHOCMI HA NIONPUEMCINBAX
Onmosoi mopeiéni, wWo 003601A€ KOHKPEmMU3Y8amu 6iON08Ii0ANbHICb KePIGHUKIE CMPYKMYPHUX
niopo30inieé 3a NPUUHAMMS YNPAGIIHCOKUX PilleHb, NIOGUWUMU SKICMb Md MOYHICMb NJIAHYEAHHS
OisLIbHOCME Ul HANA20OUMU MEXAHI3M CIUMYTIO8AHH NIOGUWEHHS eQeKmMUGHOCMI (QYHKYIOHYSAHHSA
yewmpis gionogioanvHocmi. [[oCniodceHo CymHuicmb NOHAMMS  «YeHmp GiON0GiOaIbHOCMIY ma
6CMAHOBNIEHO GIOCYMHICIb €OUNHO020 NIOX0OY 00 U020 MPAKMYEAHHS, CUCMEMAMU308AHO 6UOU YeHMPIE
8I0N0GIOANILHOCMI Ma emanu opaanizayii 001Ky 3a YeHmpamu GION0GIOAIbLHOCIE HA NIONPUEMCMBAX
onmosoi mopeieni. Oxapakxmepuzo8anHo uou YeHMpi8 8i0N08i0aANbHOCII NIONPUEMCME ONMOBOL
mopeieni ma 3anponoHO8AHO OOKYMeHmAlbHe 3abe3nedenHs KoopouHayii OisibHOCMi yeHmpis
gionogioanbnocmi. 3 memolo 30[UCHEHHA ONEPamusHO20 KOHMPONIO 30 HANEICHUM BUKOHAHHAM
0e1e208aHUX NOBHOBACEHb YEHMPY 8I0N08I0ANIbHOCI NIONPUEMCIMEA ONMOBOI MOP2i6i 3anpONnOHOBAHI
Gopmu sHympiwHbOl 36imHOCMI MA NOPAOOK 36IMYBAHHS YEHMPI8 8iI0N0GIOAILHOCII 3 Pe3VIbmamamu
ix pynxyionyganms.

Knrouosi cnosa: onmosa mopeisns, mosapu, YNpasiiHCbKull 001K, Yenmp 6i0Nno8ioarbHOCI,
BHYMPIUHSA 36IMHICb.

IMocranoBka npo6JieMu. YcIilHe ynpaBiliHHS AiSUIBHICTIO MIAPUEMCTB ONITOBOI TOPTIBII € MOXKIMBUM 3a
HassBHOCTI palliOHaJIbHOTO BHUKOPHUCTaHHS TOBapiB Ta KaHaliB ix peamizauii. [locunenHs KoHKypeHuii, 3MiHa
YMOB €KOHOMIYHOTO CepenoBuIlla (YHKI[IOHYBaHHS CyO’€KTIB TOProBeJbHOI Tally3l INPHU3BOASATH JIO
HEOOXITHOCTI YAOCKOHAJCHHS iH(POPMAaifHO-METOAUMYHOTO 3a0€3MeUCHHS MIATPIUMKH YIPaBIIHCHKUX PIIICHb.
3a0e3neueHHsT EKOHOMIYHOT CaMOCTIHHOCTi, CTaOLIBHOCTI TOCHOIApIOBaHHSI Ta 3aBOIOBAaHHSI CTIHKOTO
CTaHOBHINA HA PUHKY BHUMAaraloTh YAOCKOHAJICHHS OyXTalTepchbKOro OOJKy TOBapiB Ui MOTped yHpaBIliHHSA.
Horomkyemocs 3 O.M. Yabantok ta H.O. FOranosuu [12, C. 298], uo «Oyxranrepcbkuii o0k TOBapiB 1 ix
pearizamii € OCHOBHOK MIIITHKOI OYyXTalTEepPCHKOTO OOJIKY TOPrOBENHHOTO IIiJIPHUEMCTBA, sSKa 3a0e3medye
BU3HAYCHHS 1 KOHTPOJIb 332 TOYHICTIO W 0O’€KTHBHICTIO OCHOBHOTO MOKAa3HHMKAa JiSUIbHOCTI MiJIIPHEMCTBA —
o0csiry TOBapooOiry Ta JOXOAy TOPTIBII SIK JOKEpena IOKPUTTS BHUTPAT OOIry Ta CTBOPEHHsS HPHOYTKY
MiAPUEMCTBAY.

AHaJi3 ocraHHIX AocaiqKeHb Ta nyoaikaniii. TeopeTnuHi OCHOBH YIIPaBIiHCHKOTO OOJIKY 33 LEHTpaMH
BIJIMIOBIZAJIbHOCTI BUBHYAIX 3apyOiKHI Ta BITUM3HSAHI BUeHi, Taki sk E.AtkincoH, P.Baukep, C.®. I'osos, LE.
Hasumosuy, [1.Joiin, K pypi, P.Kaman, O.€. Ky3pmin, B.C. Jlens, O.I'. Mensnuk, JI.B. Hanagoscbka, C.A.
Kotmsipos, B.M. [Nanactok, C.H. Ilerperko, JI.A. Cyxapesa, K.Yopx Ta iH. AHanmizyroun 1opoOOK BITYH3HIHUX
Ta 3apyODKHHMX BUCHHX Yy YacTHHI ONpAIfOBaHHA MPOMO3HIIH 3 YIOCKOHAJCHHS YIPABIIHCHKOTO OOIKY
omepamii 3 TPOAaXy TOBapiB ONTOBHUMH IIIMPUEMCTBAMH, CIiJ 3pOOHTH BHCHOBOK IIPO BiJCYTHICTh
KOMIUIEKCHHX HAIpalioBaHb 3a JaHuM HanpsiMoMm. @parMeHTapHe MOCIHI/UKEHHS OKPEeMHX acIeKTiB
VIPaBIIHCBKOTO OONIKY peaii3amii TOBapiB MPH3BOAWTH [0 HEHAIEKHOIO AHATITHYHOTO 3a0e3MeUCHHS
TMPUAHATTS YIPaBITIHCBKUX PIlIeHb. Y 3B’S3KYy 3 IIUM, HEOOXiTHICTh OTPUMaHHS pelleBaHTHOI iH(popmarii mpo
MOHECEeH] BUTpaTH Ta OTPUMaHi JIOXOJIH BiJ] onepaii 3 peasisaiii ToBapiB miIPHEMCTBAMH ONTOBOI TOPTiBI 3a
PI3HUMH KaHAJaMH pO3MOALTY, MPU3BOAUTH JO HEOOXIMHOCTI MOTIHOJICHHS JOCHIKCHh Y YacCTHHI
YIPaBIIHCHKOTO O0JIIKY TAKOTO BUJLY OTIEpalliii.

MeTo10 q0CaiAKeHHsl € BUSBIECHHS 0COONMMBOCTEH opraHisamii oOJiKy 3a IEHTpaMH BiANOBiAAaIHHOCTI Ha
MiAIPUEMCTBAX ONTOBOT TOPTIBIIL.

BukiaageHHsI OCHOBHOrO MaTepiady AOCHiAKeHHs. YCKJIAQIHEHHS EKOHOMIYHUX BITHOCHH Yy cdepi
ONTOBOI TOPTiBJIi TOBapaMH, BUKOPUCTAHHS MOCEPEAHUIIBKHUX MTOCITYT, BAHUKHEHHS] HOBHX METOMIB Ta 3aco0iB
YIPaBIHHS T'OCIOAAPCHKOI0 JiSUIBHICTIO, BiAMIHHICTH IH(OpMAI[IMHUX 3alUTiB 30BHIMIHIX Ta BHYTPIMIHIX
KOpPHCTYBayiB 3yMOBJIIOIOTh NMOTpeOy (opMyBaHHS HOBOI CHCTEMH HAKOIMYECHHS Ta HaJaHHS iHopmauii s
aHaiizy, BUOOpY Ta OOIPYHTYBaHHS yNPABIIHCHKUX PIilICHb.

Peasizanis ToBapiB OITOBMMH IiJNIPHEMCTBAMH 3 BUKOPUCTAHHSAM Pi3HUX KaHAJIB 30yTy, B TOMY 4HCIi, i 3
BUKOPUCTAHHSAM IIOCEPEIHUKIB, TPHU3BOIUTH 10 (GopMyBaHHA IudepeHniioBaHnx BumiB BHUTpar. Hamanus
OTIepaTUBHOI Ta JOCTOBIPHOI iH(pOopMAaIii I MOTped YIMpaBIiHHS MO0 MOHECEHUX BUTpPAT IiJ Yac peaizamii
TOBapiB 3a PI3HWMH KaHaJamMHu 30yTy € HEBiJ'€MHOIO CKJIQJIOBOIO YCIINTHOTO YIPABIIHHSA TOBapooOirom
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ONTOBOTO MiJIPUEMCTBA. Y 3B’SI3KY 3 IUM, BBXKAEMO 3a JOIUILHE OOJIK BUTpAT MOB’SA3aHUX 3 pealialliero
TOBapiB 3a PiI3HUMH KaHaJIaMH 30yTy 3[1HCHIOBATH 3a IEHTPaMH BiANOBIJaIbHOCTI.

Cepen HayKOBIIB Ta IOCTITHHUKIB O Temep BIACYTHIM €IWMHUHN MigXiJ MO0 BU3HAYEHHS CYTHOCTI TOHSTTS
«UeHTp BixmoBimambHOCTI». IIpoBenmeHwid aHami3 pi3HUX BHU3HAYCHb 3MICTY MAHOTO TIOHSTTS HAIa€ 3MOTY
CTBEpIKYBaTH, II0 OCHOBHHUMH CYTHICHUMH O3HaKaMH HOTo imeHTH(ikamii € BiJOKpEeMIICHICTh BiJ iHIINX
CTPYKTYPHUX MiIPO3ZIiIIB MiJIPUEMCTBA Ta BCTAHOBIICHHS IIEPCOHANBHOI BiNMOBIMANBHOCTI MEHEIXepa 3a
TTOKAa3HUKH JisUTBHOCTI, SIKi BiH KOHTPOJIIOE.

YV 3B’S3Ky 3 BIICYTHICTIO €IMHOTO MIIXOAY IO TPaKTyBaHHS IOHSTTS «IICHTP BIATIOBINAIIBHOCTI» Cepel] aBTOPiB
TAaKO BEIYThCS AUCKYCIT I1I0/10 BCTAHOBJICHHS HOTO CKJIaJI0BHX Ta Kiacudikarii (tabm. 1).

Tabnuys 1
Buou yenmpie sionosioanvhocmi mopeieenbHux niONPUEMCME 3aNPONOHOBAHT PIBHUMU A8MOPaMU

Ne . . .
o/ ABTOp Bup 1eHTpiB BiAMOBIAaTbHOCTI
1 H.B. ®ipcosa [11, C. 44]; HCHTP JIOXORY,
LEHTP BUTPAT, IEHTP MAPKUHAIBHOTO JOXOAY,
I1.0. Kynux, .
®.0. Makapyk [6, C. 159 ] HeHTp FpH6yTK1.B o
LCHTP iHBECTHLIIH
2 I'.0. ITapTus,
LII. Bosniok [9, C. 254];
H.B. ®ipxo, LEHTPU BUTpAT,
.B. Kanak [10, C. 344], LEHTPH JOXOJIIB,
H.B. Bounapuyk [2, C. 32], LEHTPH IPUOYTKY,
B.B. Bokosa [1, C. 20], LECHTPH 1IHBECTHIIIN
C.®. T'onos [4],
C.I". Bep6oserpka [3, C. 47]
3 LEHTP 3aKyIiBJIi,
LEHTP NPOJOBKEHHS BUPOOHNYNX (YHKIIIH B
[.B. Minam, TOpIiBIL, .
H.M. I'apkyma [8, C. 115] HCHTP TOBAPHHX 3aTIACIB,
LEHTPH peaizalii ToBapiB i HaJaHHS NOCIYT
HOKYTILISM,
LCHTP YIpaBJIiHHS

Hageneni B Tabmumi 1 maHi cBim4aTh, 0 BHOKPEMJICHHS BHIIB IICHTPIB BIAMOBIAaIHHOCTI B TOPTOBEIBHIX
HIANPUEMCTBAX 3JISKUTh BiJl crienn@iky X TiSUIBHOCTI, 8 TaKOX BHUKOPHUCTAaHHS PI3HMX O3HAK Kiacudikarii.
BBaxkaemo, 110 NpU BHOKpPEMJIEHHI LEHTpPIB BIiANOBIJAJBHOCTI HAa MiJNPHEMCTBAX ONTOBOI TOPTIBII CIIij
BpPaxoBYBaTH IXHIO i€papxiuHy MoOyHOBY, sKa mepedauac BUOKPEMIICHHS LIEHTPIB JIOXOAY, LEHTPIB BHUTpAT,
LEHTPY NpUOYTKY Ta LEHTPY iIHBECTHUIIIH.

Opranizaiiis cuCTeMH OOJIKY 3a IEHTPaMH BIAMOBIAAIBHOCTI HAa MIANPHEMCTBAX ONTOBOI TOPTIBII Ma€e
3MIACHIOBATUCS Yy TIEBHIH BHW3HAYCHIH MOCHTIJOBHOCTI. AHaNi3 HampalioBaHb BITYM3HAHHX Ta 3apyOiKHUX
HAYKOBIIIB [JTO3BOJMB BHOKPEMHTH TaKi €Talll OpraHizamii OOJIKy 3a IIGHTpaMH BiIIOBINANEHOCTI Ha
HiANpUEMCTBAX onToBoi Toprisii (puc. 1).

[Ipu moOynoBi npaBMWIEHOT Ta e(hEeKTUBHOI CHCTEMH YIIPABIIHCHKOTO OOJIKY 32 IIEHTPpaMH BiIIIOBIIaIbHOCTI
HEOOXIZTHO BpaxXOBYBAaTH OpTraHi3alliifHi Ta TEXHOJIOTIYHI OCOOJNMBOCTI MiSIIBPHOCTI MIANPHEMCTB OMTOBOI
topriemi. Tak, miampHUeMcTBA ONTOBOI TOPTIBII 00’€AHYIOTH CIIEHiaNi30BaHI CKIaTd 3a BHAAMH HPOIYKINI 3
€IMHUMHM KOMYHIKAI[ISIMH, XapaKTEepU3yIOThCsl (DOPMYBAHHSM BEIMKUX 30YTOBMX CHUCTEM Ta TOPrOBUX
MOHOTIOJNIH, HasBHA 1HTErpaist BAPOOHNYO1, TOPrOBENbHO{, (JiHAHCOBOI Ta IHIINX BUIB IiSJIFHOCTI TOIIO.
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Br3HayeHHsa 3aranbHOi METU LisiNbHOCTI NignpuemMcTea
Ta Oro NPOMiXKHMX 3aBOaHb

BunokpemneHHs  BignoOBIOHWMX  LUEHTPIB 3  METOMO
3aK pinneHHsa BiANOBIAaNbHOCTI KOHKPETHUX OCib

Posnogin cdepn MNOBHOBaXEHb i  BiANOBI AaNbHOCTI
NpaLiBHUKIB KOXXHOro LIEHTPY BiAMOBi 4arnbHOCTI

BakpinneHHs  BUATparT 3@  OKPEMUMMM  LiEeHTpamu
Bi AMOBi AanNbHOCTI Ta ckiladaHHst OIOMKETY NS KOXHOrQ
LIeHTpY BiANOBi 4anbHOCTI

5 eTan BusHavyeHHs nopsgky 3BiTyBaHHA Ta cknagy dopMm
3BITHOCTI  NpO  pesynbTat  OiANbHOCTI  LEHTPiB

6 etan AHani3a NpUYUH BiOXWNEHb Ta BCTAHOBMEHHA BUHHMUX
0Cib, OuiHKa edeKTUBHOCTI  AiSiNbHOCTI  LEHTPIB

MpoBeneHHs onepaTuBHOro aHanisy Bi AXWUNEHb

7 eTan >cbaKTML|HMX BATPAT Bi4 3anfaHOBaHMX, 34iNCHEHHS

ynpaBniHHA 3a Bi AXUMNEHHAMU

Puc. 1. Emanu opeanizayii ooy 3a yewmpamu 8i0onogioanibHoCmi NIONPUEMCme onmosoi mopeieii

BuBueHHs opraHizaliiHOI CTPYKTYpH MiANPHEMCTB ONTOBOI TOPTIBII JO3BOJHJIO 3alpPONOHYBATH TaKy
CTPYKTYPY LEHTPIB BIiAMOBINATBHOCTI 3aJIE)KHO Bi (PYHKIIOHANBHOI CHPSIMOBAHOCTI Ta TOPTOBHX IIPOLECIB
OCHOBHHX CTPYKTYPHHX i IPO3/ILIiB i IIPUEMCTBA ONITOBOI TOPTiBIi (pHC. 2).

LEHTPU BIOANOBIAANBHOCTI
|

v
L enmp npubymky | | L enmp iHeecmuuiii

Buuwe kepisHuumeo nidnpuemcmea ornmosoi mopei esi

| L enmpu doxodis | | 4 esmpu eumpam
—— I
Bipain 30yTy v v
— OCHOBHI | | [ ornomiHi
Bingin mapkeruHry
ToprosenbHo-onToBI cknagu| L, B"D'u'.m OCHOBHM)? Ly Byxranrepcika
3aKyniBenb ToBapiB cny>6a
Biggin uiHoBOi noniTukK ~ ul
Biggin no po6orTi MNnaHoBo-
3 KnieHTamm g diHaHcoBUI BiaAOin
L= L
->| Bigain J'IOFiCTI/IKIfI,J Binain iHdopma-
—— g LiNHMX TEXHOMOTIN
Bipain 3 koHTponto ~
AKOCTI TOBapiB —>|}Opm,u,quvn7| Bimjj,"J

Bignin kagpiB Ta

> .
OXOPOHM npaLi
y

Puc. 2. [Jenmpu 6ionogioanernocmi nionpuemcmea onmogoi mopeieii
3A71eIHCHO 610 PYHKYIOHANLHOL CNPAMOBAHOCT

Konkpern3zariiss BiANOBiZaIbHOCTI 32 TOHECEHI BUTPATH Ta OTPHUMAaHI JOXOMW IiINPUEMCTBOM OITOBOI
TOPTiBIi € ePEeKTUBHUM 3aCO00M KOHTPOJIO, SIKU, B CBOIO HEPry, € BAKIUBUM Ta HEOOXiIHUM €IEeMEHTOM
YiTKOTO 1 CBOEYACHOTO TPUIHATTSA YIPaBIiHCHKUX pimeHs. Ha mignpuemMcTBax ONTOBOi TOpriBmi, SKi
BUKOPUCTOBYIOTh Pi3HI KaHamu 30yTy MPOAYyKMii BHINE KEpiBHUITBO HaOyBae CTaTyCy LEHTPY NMPHOYTKY Ta
LEeHTpY iHBecTULIH. JlaHa cuTyaris moB’s3aHa 3 THUM, 110 pe3yibTaTh (GYHKIIOHYBaHHS ONTOBOTO MiANPUEMCTBA

103



Cepis: EKOHOMIUHI HaYKU

(po3mip orpumanoro npuOyTKy ab0 MOHECEHHMX 30MTKIB) aHAI3YIOThCS T4 KOHTPOJIOIOTHCS y B3aEMO3B 3Ky 3
CYMOIO KamiTay BKJIaJIEHOTO BIACHUKAaMHM B Horo akTuBU. ToOTO cymMa OTpHMMaHOTo NMpUOYTKY MOPIBHIOETHCS 13
CYMOIO 1HBECTHIII B PO3BUTOK IiATIPHEMCTBA.

Horomxyemocs 3 b.b. Bokosoro [1, C. 20-21], mo meHTpH BiAMOBiZaIBHOCTI HA ITiAMPHUEMCTBAX ONTOBOI
TOPTiBIIi BapTO MOAUIATH TAaKO)XK HA OCHOBHI Ta JOMOMDXHI. JI0 OCHOBHHX IICHTpIB BiAITOBiNAITBHOCTI aBTOP
MPOTIOHYE BITHOCHTH Ti CETMEHTH, sKi Oe3rmocepemHhO 3aiMaloOThCS TpolecamMu peaiisamii ToBapiB. Jlo
JOTIOMDKHUX IICHTPIiB BiIMOBIAIBHOCTI Ha MiAMPUEMCTBAX ONTOBOI TOPTIBII CIIiJ BiTHOCHTH Ti CETMEHTH, SIKi
(hYHKIIOHYIOTH U1 0OCTYTOBYBaHHS OCHOBHHX LIEHTPIB BiNOBiTAIFHOCTI (TIaHOBA Ta (DiHAHCOBO-EKOHOMIiYHA
CITyk0H, OyXranTepis, BT HOCTAYaHHS, BT KaJpiB TOIIO).

«OO0ITiK 33 LIEHTpaMH BiANIOBIIAIBHOCTI Ma€ KOHTPOJIbHO-aHANITUYHUN XapakTep, a TOMY HOro BUKOPUCTaHHS
JUIsl onTHMi3anii oONiKy 1 KOHTPOJIO B YHPaBIiHHI TOPriBJiIEI0 Mae€ OCOOJMBE 3HAuYeHHs. 3a LEHTpaMu
BIIMOBIAJTIBHOCTI 3IIMCHIOIOTh aHATITHYHE MOPIBHAHHS BUSBICHUX B OOJIIKY BUTpAT 3 JOXOJAaMH BiIIMOBITHUX
MiAPO3ALTiB. 3 METOI BU3HAYCHHS MOUUILHOCTI Ta €(pEKTUBHOCTI MisUIBHOCTI TOPrOBHX IMiJPO3IUTIB MOMEPESIHBO
PO3pOOIISIFOTH OFO/DKETH ISl KOXKHOTO 3 HuX. ITicis 3xificHeHHs TocoapchbKoi AiSUIBHOCTI CKIIaaloTh 3BITH MPO
€KOHOMIYHI pe3yJbTaTH, SAKi MPU3HAYCHI IS OMIHKH TiSUTFHOCTI MiIPO3AiiB MiAPHEMCTBA, a cCaMe I IPUIHATTS
KOPOTKOCTPOKOBHUX YIIPABIIHCHKUX PIlIeHb 1 I 3a0€3Me4eHHS KOMYHIKAIIHHIX 3B S3KIB MK MipPO3/IiIIaMH.
OnepatuBHE 3IifiCHEHHS aHAJi3y [O3BOJIIE BHW3HAYMTH OCHOBHI BHIM BiIXWIEHb Ta o0Ci0O, IO 3a HHUX
BiamoBinansHi» [5, C. 148].

OCHOBHUMH IICHTPaMH TOXOJIB IiJIPHEMCTB ONTOBOi TOPTIBII €: Bigminm 30yTy, BiAIT MapKeTHHTY,
TOBApHO-OMNTOBI CKJIagy Ta BIAAUT IIHOBOI MONITHKH. Bimmim 30yTy € HEHTpOM IOXOAY, OCKUIBKH HOTO
KEpIBHUIITBO BIAMOBiga€ 3a 00CATH peanizallil ToBapiB Ta J0XOJM OTpHMaHi Bij ix 30yTy. Bignin mapketuHry
MIiANPUEMCTBA ONTOBOI TOPTIBJII TaKOX CIIiJ BAOKPEMHUTH B OKPEMUIl IICHTP TOXOAY, OCKIJIbKM OCHOBHHMM HOTO
NPU3HAYCHHAM € 3aJIy4eHHS] HOBUX KJII€HTIB 1 30UIbIIEHHST 00csATy peanizauii ToBapiB. Biaain MapkeTHHTY Mae
(dopmyBaTu TOBap Ta HOro LIHHOCTI il MpojaBaTH KiHLIEBUH pe3ysbTaT, a oTKe 1 npuHOcuTH aoxia. ToBapHo-
ONTOBI CKJIAIU € MiAPO3ITaMHU MiJIPUEMCTBA, SKi 3aiMaIOThCS peaji3alie€lo ToBapiB, TOOTO (PYHKI[IOHATIBEHO
MpU3HAYCHI AU OJCp)KaHHSA JOXOAY Y BUIJLIII BHUPYYKH. Bimminm IiHOBOI MOJNITHKH ITiJIPHEMCTB OITOBOI
TOPTiBJi ONpPAalbOBYE KOMIUIEKC 3aXOMIB IOJO0 BU3HAYCHHS I[iHU, 3HIKOK, YMOB OIUIaTH TOBApiB 3 METOIO
3a[I0BOJICHHS MTOTPeO CIIOKMBAYiB Ta OTPUMAaHHS MpHOYTKY. BinmmoBimHO po3poOka sSKiCHOI IIHOBOI MOJITHKH €
OJHIEIO 3 KIIFOYOBHX MEPEIYMOB OTPUMAaHHS BUCOKOTO PiBHS JOXOAY MPOIABIIA.

LenTpy BUTpaT MiANPHUEMCTB ONTOBOI TOPTIBII CJIIiX PO3MEKOBYBATH Ha OCHOBHI Ta JOIOMIXHI,
XapaKTepUCTHKA SIKUX HAaBEICHA B TaOIuUII 2.

Tabruys 2
Buou ma xapaxmepucmuxa yenmpie eumpam nionpuemcmea onmogoi mopeieii
Ne XapakTepucTHKa BUTPAT, 110 KOHTPOIIOIOTHCS
3/ Haspa uentpy sutpar b IEI[HOBi)IHI/IMI;teITpOM BI/I”[%&T
1 2 3
OcHOBHI IEHTPH BUTPAT
1 Bignin ONTOBHX | BUTPATH Ha BUBYEHHS CII0)KUBYOT'O MOMMTY Ta BCTAHOBJICHHS KEpeJl 3aKyIiBII
3aKyIiBesb TOBapiB TOBapiB; BUTPATH Ha CKJIAJaHHS KOMEPLIHHOI MPONO3MUIi Ta MpPOBEICHHS

MEepPEeroBopiB; BUTPATH HA TPAHCIOPTYBaHHS TOBAapiB; BHTPATH IOB’sI3aHi 3
KOHTPOJIeM 33 BHKOHAHHAM JOrOBOpPiB; O(OPMIICHHS Ta Mpea’ sBICHHS
mTpadHUX CaHKINH 32 MOPYIICHHS YMOB IOTOBOPIB

2 Bimmin mo poGoTi 3 | BUTpaTH Ha HAJNAroKCHHS CIIBHOpAIl Ta MIATPUMKY KII€HTIB, BUTpaTH Ha

KJITI€HTaMH KOHCYJBTAIII] I0/I0 HAWBUTITHIMINX MPOMO3HIIA Y TOPrOBEIbHHUX IICHTPAX Ta
NpeICTaBHULITBAX MiIIPHEMCTBA

3 Bimmin soricTuku BUTPATH CKIIyBaHHS Ta YTPUMaHHs TOBApiB, TPAHCIIOPTYBaHHS TOBapiB (BUTpATH

Ha (opMyBaHHA MepeKi, BUOIp Ta OIIHIOBAHHS MMOCTa4albHHKIB; OIUIaTa MOCIYT
3B’SI3KY; MPEACTABHUIIBKI BUTPATH, BIPSHKEHHS); BUTPATH HA TAKyBaHH: TOBapiB,
EKCTIeTUTOPCHKI BUTPATH TOIIO

3axinuenns maon. 2

1 2 3
4 Bimgmin 3 KOHTpOJNIO | BUTpaTH Ha aHai3, ONMWTYBAHHS KIIE€HTIB A 3’ACyBaHHA iXHIX BHUMOT JO
SIKOCTI TOBapiB SKOCTi, aJAMIHICTpyBaHHs (mo0ip TepcoHanmy, HOro pO3BUTOK), KOHTPOIIO

(omuTyBaHHS KIIEHTIB AJI BU3HAUEHHS CTYIIEHS iIXHBOI 3aJ0BOJICHOCTI SKICTIO),
BUKOHAHHS 30BHINIHIX MEHEKEPCbKMX  (yHKIii B Tramy3i  AKOCTi
(ceptudikaniss TOBapiB 1 MOCIyr, po3poOKa IHCTPYKUIH 1 MIOBIAHUKIB 3
YIpaBIIiHHS SIKICTIO)

5 Bignin 30yTy BUTpPAaTH HA TPAHCIIOPTYBAaHHS TOBapiB 3a yMOBAaMH JOTOBOPY, BUTpaTH Ha
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pekiiaMy, BHTpaTH Ha OIUIaTy Ipani H KOMICIMHI IpoxaBLsM, TOPrOBUM
areHraMm, NpaniBHUKaM Bigjaily 30yTy, aMOpTH3alis, PEMOHT Ta YTPHUMaHHS
OCHOBHHMX 3ac00iB, IHIIMX MarepialbHUX HEOOOPOTHHMX aKTHUBIB, IIO
BUKOPUCTOBYIOTBCS Uil 3a0e3medueHHs 30yTy MpOAyKmii, ToBapiB, poOiT i
HOCITYT
Jonomixcni yenmpu sumpam
6 Byxrantepcpka BUTpPATH Ha OIUIATy Mpalli, BiIpaXyBaHHA Ha COMLIaJbHI 3aXOI, BUTPATH Ha
ciyx0a OIlaHKH, CHeliadbHy JiTepaTypy, JOBITHUKH TOIIO
7 [TnmanoBO-(iHAHCOBHMIA | BHTpaTH Ha PO3pOOKY MOKYMEHTAIi MIOJ0 IUIAHOBHX Ta (PaKTUYHHUX BHUTPAT
BiJUTiTT MiATIPIEMCTBA, BUTPATH Ha IUIAHYBAaHHS MISUTBHOCTI CTPYKTYPHHX IIiIPO3.IiNiB
T ATPHIEMCTBA
8 Bimmin BUTpATH Ha MOOYIOBY Ta OpPTaHi3aIlil0 TEXHOJOTIYHUX IPOIECIB ONPAIFOBAHHS
iH(pOpMamiHHIX i oOMiHy iH(OpMAIIii B peaTsHOMY MacIuTadi 4acy Ta iHTepaKTHUBHOMY PEXUMI
TEXHOJIOT1H
9 IOpuanunmit Bigain BUTpaTH Ha PO3pOOKy JOrOBOPIB, BUTpPATH Ha OIUIATy Mpali Ta COLialbHi
3aX0IW, BHUTpaTH Ha HOPMATHBHY 0a3y M IOpHCTa, 3a0e3leueHHs
NEepiOAVYHUMH BUJAHHAMHM (Ta3eTH, >KypHaJIM), BUTPATH Ha MiJBUIICHHS
kBaniikamii Tomo
10 Bigmin  xazmpiB  Ta | BUTpatd Ha mialip, MIATOTOBKY Ta MiABUINEHHS KBaiidikaiii npauiBHUKIB
OXOPOHH Mpari MiANPUEMCTBA, BUTPATH HA KaIPOBE IIAHYBaHHS

YiTke BCTaHOBJICHHS CKJIAJOBHX IICHTPIB BiJNOBITANFHOCTI JO3BOJISIE OLIBII EPEKTHBHO BIPOBATUTH
HACKpi3Hy CHCTeMy (IHAaHCOBOTO IUIAaHYBAaHHS Ha MIATPHEMCTBI. J{OCTIKEHHS TNPAaKTHKH BUKOPUCTAHHSI
[EHTPIB BIATIOBINAaIBHOCTI HA MIAIPUEMCTBAX ONTOBOI TOPTiBIIi JO3BOJISIE KOHCTATYBATH, IO AiSIIbHICTH IICHTPIB
BIATIOBIJAIBHOCTI 3a3BHYall PETYNIOETHCS TaKUMH JOKyMeHTaMmu: [10JI0KEHHSIM Mpo LEHTpP BiAMNOBIAAIBHOCTI,
JIOTOBOPOM MK LEHTPOM BiINOBIJANFHOCTI Ta KEPIBHUIITBOM IMIANPHEMCTBA, [l0NIOKEHHSIM IIPO BHYTpILTHE
IIHOYTBOPEHHS, CHCTEMOIO OIOKEeTyBaHHA. Po3momin cdepr MOBHOBa)KEHb 1 BiAMOBIAAIBHOCTI TIPAIliBHUKIB
KO>KHOTO IIEHTPY BIIMOBIJAJILHOCTI 3IMCHIOETHCS HA OCHOBI BIiAMOBIMHOI PO3MOPSAAUOT MOKYMEHTAIlli Ta
MOCaIOBUX 1HCTPYKIIN MPalliBHUKIB.

BukopucTaHHs UEHTPIB BIAMOBIAAIBHOCTI BHCYBAa€ OLIBII BHCOKI BHMOTH IO OpraHi3ailii MpaiiBHUKIB
MiANPUEMCTBA B YAaCTUHI TOTPUMAaHHS (hiHAHCOBOI JUCUUILTIHU, BAKOHAHHSI PErIaMeHTIB OFOJKETYBaHHS TOILO.
Tomy muis 3abe3nedeHHs edekTUBHOI opranizauii (QyHKLIIOHYBaHHS Ta PO3BUTKY IIEHTPIB BiJNOBIAaJIbHOCTI
ONTOBOI'O MIANPUEMCTBA MPOMOHYEMO pPO3POOUTH Ta 3aTBepAuTH PerjgameHT (QYHKIIOHYBaHHS LEHTPIB
BiJMOBITaIBHOCTI MiANPHEMCTBA ONTOBOI TOPriBii. JlaHW MOKYMEHT IOBHHEH PEryIIOBAaTH OpTraHi3aIliifHi
MUTaHHSA (YHKIOIOHYBAaHHS IIEHTPIB BiAMOBINANBEHOCTI MIATIPHEMCTBA, BHU3HAYATH TOPSIOK B3aEMOJIi Ta
KOOPJAWHAIIO TisSUTBHOCTI CTPYKTYPHUX €IIEMEHTIB IICHTPY BIAIIOBIAaIbHOCTI, OPTaHi3aIlio 3BITHOCTI Ta MOPSIOK
3IIACHEHHS KOHTPOITIO 32 HAJISKHICTIO peali3aii OCHOBHUX ()YHKIIOHAJTLHUX 3aBIaHb Ta TOKA3HUKIB IIEHTPY.

HactymauM etamom opranizarmii oOdiKy 3a EHTpaMH BiIIIOBITaJbHOCTI MiANPHEMCTB OIITOBOI TOPTIBII €
3aKpiIUIEHHS BUTPAT 3a OKPEMUMHM LIEHTPAaMH BiANOBIAAJIBHOCTI Ta CKIaJaHHS OIODKETY AJISl KOXKHOTO 3 HHX.
dopMyBaHHSI 3BEJICHOTO OODKETY JOXOJIB Ta BUTPAT MiANPHUEMCTBO ONTOBOI TOPTIBJI NPU BUOKPEMIICHHI
LEHTPIB BIANOBIJANbHOCTI Tependadac HeoOXiAHICTh (OpPMyBaHHsS OIEpalifHUX OMJDKETIB 3a pPI3HUMH
aHAJTITUYHMMHU pO3pi3aMM Ta O3HAaKaMH (32 BUJAMH TOBapiB, 3a MiJAPO3JilaMHM, 33 TOKYIISIMU, 32 perioHaMu
Tomo). BpaxoByroun cnerudiky AisSUTbHOCTI MIAMPUEMCTB ONTOBOI TOPTiBJi Ta BUKOPUCTAHHS PI3HUX KaHAIIB
30yTy BBa)Ka€EMO 3a [OLIbHE miJg dYac (OPMYBaHHS KOHCOJIIJOBAHOIO OFODKETY BHTpPAT Ta JOXOIIB
BHOKPEMITIOBATH OTIEPAIIHUI OIO/KET JOXOJIB Ta BUTpAT 3aJC)KHO BiJ KaHANIB 30yTy TOBapiB. 30Kpema, CIij
BHOKPEMITIOBATH BUTPATH Ta JOXOAM BiJl peamizalii TOBapiB 3 BUKOPUCTAHHIM KOMEPIIHHOIO MMOCEpeAHUNTRA i
BUTPATH Ta TOXOH BiJl peaizaiii TOBapiB Ha OCHOBI IPSMHUX 3B’ A3KiB Ta KaHAIB PO3IOILTY.

BuokpemieHHs orneparniifHoro OIKeTy JOXOJIB Ta BUTPAT 3aJIE)KHO BijJ KaHaJiB 30yTy TOBapiB J03BOJISIE
NpOaHalli3yBaTH EKOHOMIUHY e(EeKTHBHICTh KaHaJiB pPO3MOAULY, PO3POOMTH ONTHUMAIbHY CTpaTeriro ix
PO3BUTKY, BHSBHUTH OOMEKEHHS IOJO NPUOYTKY Ta pPEHTA0EIbHOCTI B PO3pi3i KaHAIB 30yTy HpOIYKIi,
BCTAaHOBUTH (hiHAHCOBHH pe3ynbTaT (yHKIIOHYBAaHHS IIEHTPY BiAIIOBiZaIbHOCTI B YaCTHHI peastizaliii ToBapis 3
BUKOPUCTAHHSAM Pi3HUX KaHAIB PO3MIOILTY.

BmsHaueHHs (paKTHIHMX NOKAa3HUKIB Ta pe3yNbTaTiB (GyHKIIOHYBaHHS IIEHTPIB BiAIIOBITaIBHOCTI ONTOBOTO
MiNPUEMCTBA, X BIAXWICHb BiJ IJIaHIB, OIIHKY HEJOJIKIB Ta OMpAIOBaHHS albTePHATUBHUX BapiaHTIB, iX
YCYHEHHS € MOKJIMBHM 3aBISIKH pO3pOOIli MOPAIKY 3BITYBaHHA IIEHTPIB BiAMOBIIATBEHOCTI.

BuBueHHs HampamoBaHb aBTOPIB MO0 PO3POOKHM 3BITHOCTI IEHTPIB BiANOBITANBHOCTI CBITYUTH IIPO
BiJICYTHICTh €JMHOTO MiJIXOAY 10 BCTAHOBIICHHS MOKA3HUKIB Ta CTaTeH TakKoi 3BITHOCTI, BUOKPEMIICHHS 11 BUIIB
Ta npoueayp 1o ii cknananss. 3okpema K.A. Srmyp [13, C. 279] nponoHye BHOKPEMIIIOBATH TPH BUIH 3BITHOCTI
LCHTPIB  BIAMOBiHAaNbHOCTI: iH(oOpMariiiHa 3BiTHICT, (BHOIpKOBHH oDy He (HIHAHCOBHX AaCIICKTiB
(yHKIIIOHYBaHHS LEHTPY BIiAINOBIJAJIbHOCTI); 3BITHICTH NPO EKOHOMIUHI Ta ()iHAHCOBI IMOKAa3HUKU (CTaH
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MarepiaJlbHUX 3amaciB Ta OCHOBHUX 3aco0iB — Ja€ YSBICHHS PO HEOOXiIHY KIUIBKICTh NpaLiBHHUKIB Ta
e(eKTUBHICTh TX po0OOTH); pe3yIbTaTHBHA 3BITHICTH (OLIHKA POOOTH CTPYKTYPHOTO HiIPO3ALTY Ta YCIIIIHOCTI
YIpaBITiHHSA MCHEIKEPOM, 10 HOTO OYOITIOE).

0. 4. Maiikosa [7, C. 74] nume Haronomrye Ha HEOOXiZHOCTI po3poOKu (HopM BHYTPIIIHBOI 3BITHOCTI
IISUTBHOCTI  IIGHTPIB  BINMOBINANBHOCTI, SIKi JOIUJIBHO 3aCTOCOBYBaTH Ui 3IIMCHEHHS KOHTPOIIO 3a
JOTPUMaHHIM KOIITOPUCY BUTpPAT. Pa3oM 3 TuM, aBTOpaMH HE 3a3HAYCHI MOKa3HUKH, SKi MAIOTh BimoOpakaTHcs
y Takii BHYTpIlIHIHA 3BITHOCTI, MOPAIOK ii CKITaJaHHS Ta HAJaHHS 3aliKaBICHAM KOPHCTYBadaM.

Cepen HampairoBaHb HAayKOBIIIB BApTO TaKOXX BHOKPEMHUTH IIpalli, B SKAX aBTOPH HABOAATH MEPEIiK
MOKa3HUKIB Ta MPOINOHYIOTH (DOPMY 3BITY NPO pe3ysbTaTH MISUTBHOCTI LEHTPY BiamnoBinaibHOCTI. «Hanpukinmi
3BITHOT'O MEPiOy Y KOKHOMY IICHTPI BiAMOBIAaIBHOCTI HEOOXIIHO CKJIQJATH 3BIT PO PE3yIbTaTH AisUIBHOCTI, — K
3azHayae ['.0. [Taptun ta L.I1. Bo3HIOK, — y SIKOMY JIOIIIBHO BUAUINTH 3MiHHI 1 IOCTiIHHI BUTPATH, KOHTPOJIbOBaH1
KEpIBHUKOM I[EHTPY, @ TaKOX PO3MOALICHI HA MiJPO3Ji TOCTiMHI BUTpaTH, SIKI MEHEDKep MHiJpO3JiLy He
koHTpoJr0e» [9, C. 254]. Pa3om 3 TUM, JOCTIAHMKA HE aKIEHTYIOTh yBary Ha HeoOXimMHOCTI HamaHHs iH(opmaril
npo eeKTHBHICTh (YHKLIOHYBaHHS LEHTPIB BiAIOBINAILHOCTI, pe3yJbTaTH aHANI3y BiAXWIEHb Ta NMPUYUH iX
BUHHUKHCHHSI.

3a pe3ymbTaTaMu MOCIIKEHHS 1HQOPMAIiHUX 3alWTiB YHPABIIHCHKOI JIAHKM ONTOBHX IiJIPHEMCTB
3alpPOMOHOBAHO CKJIANATH Taki GOpMHU BHYTPINTHEOI 3BITHOCTI B po3pi3i EHTPIB BiAmosinansHOCTI (Tab1. 3).

Tabauys 3
3anpononosani popmu 6HympiuHb0i 36imHoCmi NPo pe3yrbmamu QyHKYIoHY8AHHS
Yenmpis 6i0n06i0aIbHOCMI NIONPUEMCIE ONMOGOT MOP2i6i
3abe3neueHHs
. KopoTka xapakrepucTuka Ta . - .
Haszga 3Bity iHpopMaLiitHuX ToTped Kopucrysaui
NPHU3HAYCHHS .
YIpaBIiHHS
1 2 3 4
3pir npo BukoHaHHsA | Jlo3Boysie onepkyBati iH(opmanito | OrmiHka piBHS BigxwmieHs 3a | byxranrep,
omepamiifHOro OMKETy | IpOo  piBEHb BHKOHAHHSA  OIOKETY | KOXKHOIO CTaTTeI0 | KEPIBHUK  ICHTPY
IOXOAIB  Ta  BUTpAT | JOXOMAIB Ta BHUTpPAT 3aleXKHO Bif | OOIKETY, 3IIHCHEHHS | BiANOBIZIBHOCTI,
3aJIe)KHO  Bi  KaHAIIB | KaHaJiB 30yTy TOBapiB KOHTPOJIIO 32 BHUKOHAHHAM | KEPiBHUKH
30yTy TOBapiB OroKeTy CTPYKTYpHHX
MiAPO3.ILTIB
3pir mpo pe3ymsratH | Hamanus iHdopmarii npo | Ominka e eKTHBHOCTI
OLIIHKH e(eKTHBHOCTI | eeKTHBHICTh pob6otn LEHTPY | YHpaBIiHHA JOXOAaMH i
(hyHKIIOHYBaHHS LEHTPY | BiAMOBiZaIBHOCTI, BU3HAUEHHS | BUTpaTaMH 3a I[IEHTpaMu
BiITOBI TAJILHOCTI CTpaTerii MoJANIBIIOTO PO3BUTKY BiJIIIOBi TATEHOCTI
KepiBHUK LICHTpY
1 2 3 BIZIMOBIAILHOCTI,
3piT mpo pesymprat | Jlo3Boysie ojepxkyBaTH iHdopMmaliio | YmpaBmiHHS KepiBHUK
aHami3y BIAXWIEHb Ta | IPO PIiBEHb BIIXWICHb [iSUTBHOCTI | BiIXUJICHHSIMHU, HiIpueMcTBa
MPUYHH X BHHUKHEHHS LEHTPY BIZMOBITAILHOCTI BiJl | BCTAHOBJIEHHS  KJIFOYOBUX
3aIUTaHOBAaHHUX TOKA3HWKIB, BHABICHHS | (PaKTOpiB, IO 3YMOBIIH
NpUYMH iX BHHMKHEHHS Ta TMOIMIYK | BIAXWICHHS
aTbTepPHATHBHUX BAPiaHTIB 1X YCYHEHHS

3anpornoHoBaHi (GOpPMH BHYTPIIIHBOI 3BITHOCTI Ta IXHE BHMKOPHCTaHHS 3a0€3MEUYYIOTh OOJIKOBOIO
iHpopMalliero BHYTPILIHIX KOPUCTYBAYiB JJIsl IJIaHYBaHHS OIlepalliii 3 TOBapaMu B ONTOBIH TOPTiBIIi, KOHTPOJIIO 1
aHaJi3y MiSUTbHOCTI CTPYKTYPHHUX MiAPO3IUTIB 1 IIEHTPIB BiAMOBIMAILHOCTI, OIIHKH e€()EKTUBHOCTI iX poOOTH;
BU3HAYCHHS HETaTHBHUX 1 MO3UTHBHUX MOMEHTIB y IXHIl IisSUIbHOCTI Ta NPUHHATTS YIPABIIHCHKHUX PIllICHb.

BuCHOBKH Ta mepcmeKTHBH MOAAJBIIMX J0CTiIKeHb. [liqnpreMcTBaM ONTOBOI TOPTiBJi NpUTaMaHHA
YCKJIQIHEHICTh Ta PO3Tally’KEHICTh OPTaHi3aIliifHOI CTPYKTypH, 3HAYHI OOCATH TOCIONAPCHKHUX OMeparlii, o
3YMOBIIIOE HEOOXIJHICTh NMOIIYKY €(EeKTHBHHX CHUCTEM YIIPaBIiHHS BUTpaTaMu Ta Joxoxamu. HeoOximHicTh
iIeHTU}IKAIIT BIAMOBIIaTBHOCTI CTPYKTYPHHX MiAPO3IUTIB IMiJIPUEMCTBA 32 €KOHOMIYHI MOKa3HUKH AisTIBHOCTI
HiMPUEMCTBA ONITOBOI TOPTiBJIi B IIIIOMY 3yMOBITIO€ IOTPeOy BUOKPEMIICHHS LIEHTPIB BiINOBIAAIBHOCTI.

3a pesynpTaTaMHM JIOCHI/DKEHHS 3allpOIIOHOBAaHA CTPYKTypa LEHTPIB BiANOBIZAJIBHOCTI ONTOBOTO
MiNPUEMCTBA, HaBEAEHI OCHOBHI ITPOTO3HIIi 3 YIOCKOHAJIEHHS MPOLIECy OpraHisamii yrnpaBiIiHCHKOTO 00Ky 3a
[EHTPaMH BiIMOBINANIEHOCTI HA MiAMPHUEMCTBAX ONTOBOI TOPTIBII, 3aIPOIIOHOBAHHNA MEXaHI3M CKIAJaHHS U
MOJaHHA BHYTPIIIHBOI 3BITHOCTI 3a pe3yslbTaTaMH [isSUTBHOCTI LEHTPiB BimmosimameHOCTI. IlepcnexTmBamu
MOJAJbIIUX JOCHTIKEHh € BHBUEHHS OCOOJIMBOCTEH oOpraHizaiii CHCTEMH BHYTPIIIHBOTO KOHTPOJIO Ha
MiAIPUEMCTBAX ONTOBOT TOPTIBIIL.

Crnncok BHKOPUCTAHOI JIiTepaTypu:
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