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BU3HAYEHHS CTPATEITYHUX HAMIPIB TA IHCTPYMEHTIB JJOCATHEHHS MOXKJIUBUX
NEPEBAI IHTETPAIIHOI B3AEMO/IIL

Inmezpayis ¢ payionanohum cnocob6oMm OOCASHEHHS KOHKYDEHMHUX Nepeeaz, Xapaxkmep SAKUX
6NIUBAE HA MUN [HMe2PayitiHoi 63aemo0ii. OOHUM [3 OCHOBHUX 3A80aHb NPU OOIPYHMYSAHHI IHMe2payii
€ eusnauenns oadxcanux su2io (inmespayitinux nepesaz). Jlna eusnauenus 3a60anb ma OOYinbHOCH
00 ’€OHaHHA, 3MUMMA/NOTUHAHHA a60 BHYMPIWHbODIPMOBOI [HmMezpayii yOOCKOHANeHA Mampuys
CMpame2iyHuxX HAMIpi6 HA OCHOBI (OpMynI08aHHA Odcepel ma cep SUHUKHEHHA IHmMeSpayiuHux
nepegaz, WAXi@ ma IHCMPYMeHmi8 0ocAcHeH s badxcanux eu2io. OCHOBHUMU Odcepenamu OYiKY8aHUX 8
pe3yromami  inmezpayii nepesaz € eKOHOMIKA, NomeHyian ma cuHeplis. Busuaueni ocHOGHI
iHCmpymenmu 00CAcHeHHs THme2payitiHux nepegaz: (QiHaHCcO8l, MAPKEMUH208I, MEeXHIKO-eXHOI02iuHi,
opeanizayitino-ynpasiinceki. O6rpynmosani cgepu 6izHecy, 6 AKUX MOICHA OHIKY8AMuU IHMe2payitti
sueoou.: 6OisHec-npoyecu (onepayii), npodykmu ma punku. Ha ocnosi ydockowanenoi mampuyi
copmynboeani munogi cmpameiuHi KOMOIHAYIL 3 BUHAYEHHSM DIGHS BANCIUBOCHIL MONCIUBUX
inmezpayiunux nepesae.

Kniouoegi cnosa: inmeepayis, 06’ conanns, cmpame2iuni Hamipu, inmezpayilini nepeeazu.

ITocranoBka npoOiemu. Y CydacHHX yMOBax TOCIIOJapIOBaHHS IepeOynoBa YHpaBIiHHA EKOHOMIKOIO
OKpPEMOTO MiJIPHEMCTBA BUMarae e(eKTUBHHUX 3MiH B yCiX acIeKTaX rOCIOJapChbKOr0 MEXaHi3My Ta MoTpedye
opi€HTaIil HAa TPHHIWIN HOBOI €KOHOMIKH, K4 € CKOHOMIKOIO 3HaHb, HOBHUX iH(POpPMAamiHHUX TEXHOJOTIH,
SAKICHUX IIPOIIECiB, M0 3a0e3MedyI0Th JiAEPCTBO CYO €KTa YIPABIIHHSA Ta KOHKYPEHTOCIIPOMOXKHICTh TOBAapiB i
nociyr. B ymoBax HOBOi €KOHOMIKM ITOCWIIIOETHCS TiI00albHa KOHKYPEHIIS Ha YCIX pPHUHKAX — PHHKAX
IHTEJICKTYaIbHOT BIIACHOCTI (HOBOBBEACHB), KamiTany, iHpopMarlii, mpaiti, pecypcis tomro [3; 4], mo morpedye
3aCTOCYBaHHS €(DEKTUBHUX METO/IB i IHCTPYMEHTIB IiIBUILEHHS KOHKYPEHTOCIIPOMOXKHOCTI.

BuxsiaeHHsi 0CHOBHOTO Marepiaiy. 3 TOuku 30py Teopil edeKkTHBHOCTI, iHTEerpamis € pamioHaJIbHHUM
CIOCOOOM JIOCSITHEHHSI KOHKYPEHTHHX IIepeBar, XapakTep sSIKUX BIUIMBA€ Ha TUN iHTerpariiiHoro npoekty. Came
TOMY, OJIHAM 13 OCHOBHHMX 3aBJaHb IPHU OOIPYHTYBaHHI iHTerpauii € peajgicTHyHe BU3HAYeHHS OakaHMX BHUTi[
(iuterpariiiaux mepepar). 30Kpema, HEOOXiMHO PO3MISIHYTH TakKi MHUTAHHS: JpKepeia Ta chepr BUHUKHECHHS
IHTeTpallifHNX TIepeBar, IHCTPYMEHTH MOCSATHEHHS OaXaHWX BHTIJ, MOXIIMBI KOMOIHAIil Tmepesar,
MOTEHIIATbHANA eeKT CHHeprii. Y paMKax KOHIEHIi KOMIUIEKCHOTO MiIXOAy IO iHTerpamii KommaHiii Oyna
YJIOCKOHAJIEHa MaTPHILS CTPaTEriYHuX HaMipiB (puc. 1), IKy MO’KHAa BUKOPHCTOBYBATH JUIS BU3HAUCHHS 3aB/aHb
Ta nepesar 00’ €JHAHHSI, 3MUTTS/OTTHHAHHS 200 BHYTpilHb0(hipMoBoi inTerparii [2, C. 78-82].

JDxepena odiKyBaHHX B pe3yibTaTi iHTETpAIlii IepeBar IoKa3aHi Ha TOPU30HTAIBHIN oci. BOHM € OCHOBOIO miIs
YXBaJCHHS CTPATETi9HOTO PIMIeHHS IMIOAO JONUTPHOCTI IHTErpalli, B TOH k€ Yac, BOHH JIO3BOJITFOTH 30CEPEIUTH
iHTerpaiiiiHi 3yCWjuiss Ha KOHKpeTHHX Hampsmax. [lepenOavyBaHi BUromu HEOOXIIHO 3IiCTABUTH 3 OYiKyBaHUMH
pY3MKaMH, CyMOO BUILIAQYEHOI MPEeMii, BUTpaTaMy Ha IHTErpaililo Ta CTpaTeriyHMMHU HaciijkaMu iHterpauii. [pkepena
€KOHOMIYHHMX IHTErpaliifHuX repeBar, B Meplly 4epry, IMOB’si3aHi 31 3MEHIISHHSM BUTPAT Ha OJMHHUIIIO MPOAYKIIT 32
paxyHOK o0’eHaHHS TMX a00 IHIIMX omepauiid (HampuKia[, 3a PaxyHOK 3pOCTaHHsS MaciuTaldy BHPOOHHMIITBA,
JmBepcudikarlii BAPOOHHIITBA TOIIO).

ExoHOMist 3a paxyHOK 3pocTaHHs MaciuTaly BHPOOHHMITBA O3HAa4yae 3HMIKEHHs CepelHiX BHTpaT B
pe3ynbTaTi OUIbII €(PEKTHBHOTO BHKOPHCTaHHA 00’emHaHMX pecypciB. Lliel mepeBarm MokHA IOCATTH MPH
iHTerpanii HoAiOHNX opraHizauii, SKi cleniani3yroThCsl Ha BUPOOHMIITBI CX0XKO0T MPOAYKILIi Ta II0Th HA OJHOMY
a00 CyMDKHHX pHHKAaX, OCKUIbKM MaciiTab BHPOOHMITBA ab0 AMCTpHOYILIi MPOXYKTIB (MOCIYr) 3pocTe, MpH
00’eqlHaHHI 1 CTBOPEHHI MOJKJIMBOCTI HApoIlyBaHHS OOCATiB BHPOOHHWITBA, a HE MPOCTO SIK pe3yibTar
B32€EMOJIONIOBHEHHSI. ExOHOMIsl 3a paxyHOK nuBepcudikanii BUpPOOHMITBA I03BOJSIE KOMIIaHii BUPOOISATH
Oimpmmii 06cAT MPOAYKTIB (TOCHYT), HIXK OO iHTerpamii, mpu ToMy X 00cs31 pecypciB, IO BHTPA4alOTHCS.
IToni6HO1 edexTuBHOCTI MOXHa 3100yTH, SKIIO BHPOOJATH pi3HI, ajie TMOB’s3aHI MiX COO0I0 MPOIYKTH
(mocnyru) abo ynpaBisiTH HUIMH B KOMITIEKCI.
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biznec-npornecu (onepartii)

ExoHOMis 32 paxyHOK KOHIIEHTpAIL1,
3pOCTaHHs MacmITadiB 1 quBepcudikamii
BUPOOHUITBA. 3HIKEHHS YMOBHO-
noctiitaux BuTpar. KoHcosinamis
KaritaiiB. Binbin eeKTHBHE BUKOPHCTAHHS
BUPOOHHYHX Ta JIIOACHKUAX PECYPCIB.
BnpoBamkeHHS KOHIETIIIT yIpaBliHHS
BUTpATaMU 3a BUAAMH JisUTbHOCTI Ta/abo
CHCTEMH B32€MO3B’sI3aHIX MOKA3HHUKIB
JISUTEHOCTI. PeiHKUHIpHHT Oi3HEC-TPOIIECiB.
3HIKCHHS BUTPAT HAa HPOBENICHHS
HAAKP. 3poctanHs eheKTUBHOCTI
ISIIBHOCTI

[ligBuIIEHHS OpraHi3aIliifHOTO MOTCHITIAITY.
3pocTaHHs pecypcHOro moteHIiary. OoMiH
JIOCBIJIOM y BUPOOHUUIH Ta (iHaHCOBIH chepax
(HaKOTIMYCHHS 3arallbHOTO JIOCBIAY).
Bukopucranss ¢piHaHCOBOTO Ta BUPOOHHYOTO
noteHmiany it BukoHanHs HJIJIKP.

Y nocKOHaNIeHHs OpraHi3aliifHOl CTPYKTYpH Ta
CHCTEMH YTIPaBJiHHA. BpoBamKeHHS HOBITHIX

iHpopMaLifHUX Ta KOMYHIKalifHUX TEXHOJIOTIH.

[TixBumeHHs epeKTHBHOCTI CHCTEMH PU3HK-
MEHEJDKMEHTY

®dinancoBa cuHepris. OnTuMizallis Ta cradimizamis
TPOIIOBHX MOTOKIB. ONTUMI3aIlis TOIATKIB.
Koncomigaris xamitaniB. 3pocTaHHs iHBECTULIIITHOT
npuBabauBocTi. Po3mupenHs noctymy 1o
KPEIUTHUX PECypciB. S3HIKEHHS PUUKY
OaHKpYTCTBA.
30UIBIIIEHHS PUHKOBOI BApTOCTI KOMITaHIH.
3pocTaHHs KypcoBOI BapTOCTi akmiii KoMmaHii-
TIOKYTIISI Ta KOMITaHi{-MeTH B pe3yJIbTaTi
TIepEeBUINCHHS KalliTalli3amnii iHTerpoBaHol CTPYKTYpH
HaJl CyMOIO KamiTanizamii KoMIaHii 10 ix
00’ eTHAHHS.

Bupobuuua cunepris. BukopucTanHs iHHOBAIIHHUX
TEXHOJOTiH y BUpOOHUITBI. [IpoHUKHEHHS
HIIPUEMCTB B TaTy3i, Ki HE MAIOTh IIPSIMOTO
BUPOOHMYOTO 3B’S13Ky 200 (hyHKI[IOHAIEHOT
3aJIe)KHOCTI BiJl OCHOBHOI JiSUTBHOCTI.
Onepaniiina cuaepris. OnTuMisailis oprasizamiiHol
CTPYKTYpH, iHPpacTpykTypH. BrpoBamkeHHs
HOBITHIX iHQOPMAIIfHUX Ta KOMYHIKaIliTHUX
TEXHOJOTiH. YTpaBiiHCbKa (KagpoBa) CHHEPTis.
Y I0CKOHANICHHSI CHCTEMH YIPABIiHHS, 3MIHEHHS
KOPIOPATUBHOI KyJIbTYpPH, COL[IaTbHOT
BiJIMOBIATBHOCTI. Y IOCKOHANICHHS KaJIpOBOi
MO THKH

Cdepu Ta

JoKepena
nepesar

Exkonomika

Iorenirian

Cunepris

Jxepena nepeBar

Jegadon
EHHOHIEJOX

HUIHOWAdLIOHI
el errodosx]y
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Jloicepeno: yImoCKOHAICHO Ha OCHOBI [2]
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®dinancoBa nuBepcudikaiis € eKOHOMIYHOIO TiepeBaror. BoHa J0cATaeTbes, SKIIO KOMITaHii MarOTh Pi3Hi
BUpOOHMYI TWKIKW. B 1hOMy pasi iHTErpoBaHi TPOIIOBI IMOTOKH CTAIOTh CTAaOiIBHININMH, a KOJHBAHHS
(hiHAaHCOBUX PE3yNbTATiB 3MEHIITYIOTHCS.

Jo ¢dinaHCOBHX mepeBar HAJEKHUTH 3HIKCHHS BapTOCTI KalliTally KOMIaHii-iHTerparopa abo o6’emHaHOi
komrtadii. KpiM Toro, 3011bII€HHS BIaCHOTO KalliTaly JO3BOJISIE 3/iiiCHIOBaTH (hiHAHCYBAHHS O1JIBIIOT KIIBKOCTI
iHBeCTHLIHHMUX npoekTiB. Cepen iHIINX GiHAHCOBHX MEpeBar MO>KHA BUIUINTH OAATKOBI Ta CTPax0OBi BUTO/IH.

Cepen nepesar, 10 1OB’s13aHi 31 30UIBLIEHHSAM MOTEHIliaTy, BAPTO BUJIUTUTH HOBI MOXIIMBOCTI IHTEIPOBAaHOT
CTPYKTYpH B PE3yJIbTaTi MEPCHECCHHS 3HaHb 1 NOocBiny. [lepeHeceHHs 3HaHb — 16 B3a€EMHHU OOMIH JOCBIIOM i
NpaKTUYHE 3aCTOCYBAaHHS HOBHMX BMiHb, HABMYOK i TexHousorid. IIpukiagom Moke OyTH MOTJIMHAHHS 3 METOO
OTpPUMAaHHS JOJATKOBUX MOXKJIMBOCTEH MOCTYIy OO KOHKPETHHX IHHOBAIlIfHMX TEXHOJOTi BHPOOHHIITBA 200
3HaHb y cepl HayKOBO-IOCTITHUX PO3POOOK.

CkIaiHICTh TIepeHECEHHS 3HaHb Ta BMiHb 3 OJHI€] OpraHi3alii B iHITy moTpedye peTeTbHOTO MEHEIKMEHTY.
Kpim Toro, cmig po3pi3HATH sSBHE 3HAHHS, OO0 Mae (Qi3uUHy (OpMy IHTENEKTyalTbHOI BIACHOCTI (perenTypH,
MIAaTEHTH TOIIO), i HESIBHE 3HAHHS, 10 HAKOITMYYETHCS B MPOLIECI HABUAHHS Ta MPAKTUKH.

OOMIHIOBAaTHCSI TaKMMH 3HAHHSIMH MOMIJIMBO TUIBKM 3a JOIOMOIOIO cormiamizamii, ToOTO CIJIBEHOTO
BUKOHAHHS TEBHUX MAid. 3HaHHS Ta BMIiHHS 3a3BU4ail OPMYIOTbCS Ta HAKOMUYYIOTHCS LUIIXOM CIIPOO i
MOMHJIOK. Jly’e 4acTo Ie TakoX € OJHIEI0 i3 OCHOBHMX IIPUYMH, IO CHOHYKAIOTh KOMIAHIi J0 iHTerparii,
3JUTTIB/TIOTJIMHAHB, SKIIO BOHK a00 HE MaloTh, a00 He 0a)XalOTh BUTPAYaTH 4ac Ha CaMOCTiHE HalpalfoBaHHs
THX 200 IHIIUX 3HaHb, BMiHb T4 HABHYOK.

CuHeprito MOKHa BU3HAYHUTH SIK PE3YJbTAT CIIJIBHOTO BHKOHAHHS PI3HHUX Jill IHTErpPOBAaHOIO KOMIIAHIEIO,
10 BUSBIISIETHCS SKICHO Kpaile ado BHINE, HDXK CyMa pe3ylbTaTiB THUX K€ Jiif, BAKOHAHUX OKPEMO PI3HUMH
opraHizamisMu. Kpim Toro, cHHepriro Mo>kHa BU3HAYUTH SK ITiIBUIICHHSI KOHKYPEHTOCIPOMOYKHOCTI 00’ €THAHO1
KOMITaHii Ta ii TPOIIOBHX IOTOKIB ITOHAJ TOH PIBEHb, IKOTO MOXKHA YEKaTH BiJ ABOX KOMIIaHii okpeMo. [Hmmmu
CIIOBaMH, TP TOMY K caMOMy OOCS31 MOYaTKOBUX PECYpCIiB 3°SBIIETHCS MOMJIMBICTH BHITYCTHUTH OiNbIIe
MPOAYKIIT (TTOCTYT), 3HU3UTH BUTPATH a00 ITiIBUIIUTH CIIOKUBYY HiHHICTB.

3 touku 30py [2, C. 80], cuHepris — me yHIKambHA 3JaTHICTh IHTETPOBAHOI CTPYKTYPHU CTBOPIOBATH
JIOJIATKOBY BapTiCTh (TOOTO MPOAYKT, II0 MAa€ MEBHY IIHHICTH JIs CIIOKHBAya), sika HEAOCTYIHA KOMIAHIsIM
OKpEMO.

SIkmo exoHoMii 3a paxyHOK MaciuTa0y BHPOOHHITBA Ta DPO3IIUPEHHS ACOPTUMEHTY KOMIIaHIs MOXke
JIOCSITTH IIUISIXOM BHYTPILIHBOT'O 3POCTaHHS Ta CAaMOCTIHHOTO HAalpalfoBaHHS KIIOUOBHMX 3HAHb Ta YMIHb, TO
3HA4HI BUTOJU BiJl CUHEPTI] 10CATalOThCS TUIBKK Y TOMY BHIQJKY, SIKIO IHTEPOBaHI OpraHizaiii IepeTHHaTh
rajy3eBi Mexi, CTBOPIOIOYH Ta BIPOBAPKYIOYH HOBI MMPOAYKTH (TIOCIYTH), sIKi 3MIHIOIOTh MallOyTHE raiy3i.

IIpoTte HEOOXiAHO 3a3HAYNTH, MIO Pi3HI BUAM CHHEPTIl TAaKOK MOXXYTh BIUTMBAaTH Ha €KOHOMIiYHI MTOKa3HUKH
nisutbHOCTI. Tak I.AHCO(M® BUIITUB cepet iHIKMX TakKi TUIM CHHEPTii, [0 CIPHUSIOTh 3HWKEHHIO BUTpaT [1]:

— CHHepris mpomaxy (kaHamu 30yTy, YOpPaBIiHHA MpOIdaKaMH, MEPCOHAN, MAapKETHHI 1 JIOTiCTHKA
00’ € THYIOTBCS UT CTBOPECHHS IHTETPOBAHOTO MOPTQEIS IPOTYKTiB);

— omepamniiiHa cuHepris (eeKTUBHINIE BUKOPUCTaHHA BHPOOHHYHX Ta JIOACHKHX PECypCiB, 30UThIICHHS
6a3u po3mo/Iily HEBUPOOHUYUX BUTPAT, CIUIbHI 3aKyMiBebHI KOHTPAKTH TOIIIO).

Bepruxkanbha Bich Ha pucyHky 1 nmokasye cdepu Oi3Hecy, B SIKHX MOXKHa OYIKYBaTH IHTErpaiiiiHi BUTOH.
3rifiHO 3 HaBEJCHOIO MOJIEILII0, Takux chep Tpu: Oi3Hec-mpoIiecH (omepailii), MPOAYKTH Ta PUHKH.

Iepmia chepa MicTuth y cobi He Juine Oi3HEC-TPOLECH KOMIIAHIM, Taki SIK BHPOOHHUIITBO, 3aKyIIiBIi,
JIOTICTHKA Ta JOCIIJKEHHs, alle TAaKOX OpraHizaliiHy CTPyKTYypy, iH($OpMaliiiHi i KOMyHiKaliiiHi TEXHOJIOT1I,
iHQpacTPyKTypy, YIPaBJIiHCbKI CUCTEMHU, KOPIOPATHBHY KYJIbTYPY, COLlialbHY BiJIOBIIAJIbHICTh TOLIO.

[pyra cdepa iHTerpaniiiHux nepeBar CTOCYEThCSI aCOPTUMEHTY MPOAYKTIB (1MOCiIyr) KommnaHii. Buroau B wii
cdepi MOXYTh OyTH PI3HUMH — BiJl €KOHOMIi 3a paXyHOK pPO3IIMPECHHS aCOPTUMEHTY J0 OOMiHY JOCBiZOM 3
yIpaBiiHHS OpeH/aMu Ta CHHEpTii B cdepi po3poOKH MPOIYyKTiB.

Tpersa chepa nmepeBar OXOIUTIOE PUHKM, Ha SIKMX KOMITaHii IPONOHYIOTH cBOI MpOAyKTH (mociyru). Bona
MICTUTb MOXKJIMBICTh JIOCTYITY JIO IIOTPiOHMX KIIIEHTIB, BUXiJ HA HOBI pUHKH a00 PO3IIMPEHHS BXKE HAsBHUX.

Imoctparieto Burin y niii cdepi MOXYTh CIYXHTH €BPONEHCHKI MOJIOYHI KOMIIaHii, sKi MalOTh 3HA4YHY
4acTKy PUHKY Y CBOiH BIIAacHiil KpaiHi, BIaCHY KITI€EHTCBKY 0a3y, ajie CIpsIMOBaHHI Ha 3pOCTaHHS Ta PO3IIUPEHHS
PUHKIB, IO JOCATAEThCS UUIIXOM IHTEpHaIioHami3amii Ta ekcmadcii. KpiMm Toro, iHTerparis KoMmmaHid
«Onimink» Ta «J/laHoH» Ha yKpaiHCbKOMY pHWHKY, MmO 3aBeprmiacs y 2011 porii, J03BoJaWIa OTpUMATH
nepeBard B 3HIKEHHI BUTPAT 32 paXyHOK €KOHOMil Ha MaciuTad; oOMiHi JOCBIIOM Ta BHYTPINTHIMHU 3HAHHAMU i
TEXHOJIOTiIMH y BHUPOOHHUITBA MPOAYKII Ta AW3aiflHy YHakoBKHW; B cdepi opramizamii Oi3Hec-mporiecin
(ynpaBiiHHS OCTaYaHHSIMH, MAPKETHHTY TOIIIO); PO3IIMPEHHI aCOPTUMEHTY NMPOIYKTIB Ta PHHKIB.

Cepen OCHOBHHX IHCTPYMEHTIB JIOCSTHEHHS IHTETPALlifHMX TIepeBar HeoOXiTHO BUIUTUTH!

— (inancoBi (onmTuMizamis BUTpaT, y T.4Y. 3a paxyHOK MacmrabiB Ta guBepcudikanii BUPOOHHUIITBA;
(hinancoBa auBepcu]iKallis,; ONTHMi3allis TPOIIOBUX MOTOKIB, MOJATKOBHX IUIATE)KIB; KOHCOJINAIS KalliTaliB
TONIO);
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— MapKeTHHTOBi (omThMi3amis Ta/abo pPO3MIMPEHHS TOBAPHOTO TMOPTQEINs; BIPOBAIKEHHS iHHOBAIIHHUX
MapKETHHTOBHX TEXHOJIOTIH; YIOCKOHAJICHHS MAapKETHHTOBMX KOMYHIKaIlilf; OonmTHMi3amis KaHAJiB pO3MOILTY
TOIO);

— TEXHIKO-TeXHOJOTiuHI (B3aeMHHMI TpaHCep TEXHONOTiH Ta BuHaxXoXiB; posmmpenHs HJIJIKP;
BITPOBA/PKCHHS HOBITHIX TEXHIKM Ta TEXHOJIOT1#; BUPOOHUIITBO IHHOBAIIHOT POTYKIIi{ TOIIO);

— oprani3auiifHo-ynpaBiiHChKi (OOMIH JOCBiIOM Yy pi3HOMaHITHHX cdepax Oi3Hecy (HAKOIMYCHHS
3arajJbHOTO JIOCBi/Yy); BIIPOBA/UKEHHS HOBITHIX 1H(OpPMAIifHUX Ta KOMYHIKAI[IHHUX TEXHOJIOTiH; OonTHMI3aris
CHCTEMH YIPaBJIiHH, YIOCKOHAIECHHS KaJpOBOI MOJIITHKH; 3MILHEHHS KOPIIOPATUBHOI KyJIbTypH, 3a0e31eueHHs
COIiaIbHOT Bi/IIOBIIAIHOCTI TOIIIO).

IIpoTe HEOOXiAHO 3a3HAYMTH, IO TyXKE BAXKO BiJOKPEMHTH 3a3HAYCHI IHCTPYMEHTH y YHUCTOMY BHIJIAII.
Tak, HampuKIan, TOeTHAHHS OIOHKETIB Ha MapKeTHHTOBI KOMYHIKamii € BogHOYAac 1 (iHAHCOBHM, i
MapKETHHTOBHM iHCTPYMEHTOM JIOCSITHEHHS 1HTETpaIliifHUX IepeBar.

B ocHOBI iHTerpamiifHiIX MPOEKTiB HaWJacTilIe JIeKUTh ICKiUTbKa (OKYCHHX c(ep CTpaTeriuHuxX HaMipiB,
MPOTe MOXKHA BUAUINTH JesAKi THIOBI cTpaTeridyHi KoMmOiHamii Ta BH3HAYWTH X BIUTMB HAa IHTETpamiiHy
CTpaTeritoo KommaHii [2].

Haiivacrime kommaHis-iHTerparop 3aiikaBieHa B 3HW)KEHHI BUTpAT 3a JOMOMOrolo iHterpauii. [HTerpamis
MOX€ CIIPUSTH HapOIlyBaHHIO MACIITa0lB BUPOOHHULTBA Ta MPOAAXKIB, OUIbII ehEeKTHBHUM MeToJaM poOOTH Ta
(hiHaHCOBI# cuHeprii 3aBsKH 00’ €JHAHHIO BUpOOHNYOT, KaapoBoi, (hiHaHCOBOT Ta iHIIUX cdep AiSIBHOCTI (pHC.
2).
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TTorenmian Cunepris

Codepu Ta mxepena mepeBar (3HIDKEHHSI BUTPAT)
xepena mepesar

Hoicepeno: ynockonaneHo Ha ocHoBi [2, C. 84]
Puc. 2. Mampuysa cmpameziunux Hamipis, Wo cnpamMo8ani Ha 3HUMICEHHS gumpam,
3 BUBHAYUCHHAM PIGHSL GAICIUBOCTI MOJICIUBUX THME2PaAYIUHUX nepesas

Cepen eekTHBHUX IHCTPYMEHTIB LIOA0 3HWKEHHS! BUTPAT MOYHA 3a3HAYUTH TaKi: YIPaBJIiHHS BUTpATaMU
3a BUJIaMHU JIiSUIBHOCTI, PEIH)KHHIPUHT Oi3HEC-NPOLIECIB, 3aCTOCYBaHHsI CHCTEMH B3a€MOIIOB’SI3aHUX MOKA3HHUKIB
JUSUTbHOCTI Ta HOBITHIX 1H(GOPMAaLIITHUX TEXHOJIOT1H TOILO.

Heo0xiaHO 3a3HA4YNUTH, 110 OCOOIMBY yBAry CJIil NPUIAUTATH MOUIYKY Ta aHAI3y MOKIHBOCTEH 31 3HUKECHHS
BUTpaT Ha cTanii BigOopy KaHAWIATiB Ha iHTerpamito. [lpm omTmMizamii Oi3Hec-mporeciB, BH3HAYCHHI
pamioHaTbHUX METOJIB 1 MPHUIOMIB poOOTH IHTErPOBAaHOI CTPYKTYPH, SK IPABUIIO, CHOCTEPITaeThCS 3HAYHHUN
oImip 3MiHaM, IO MOTPeOye PETENFHOTO IUIAHYBAaHHS Ta PIIIEHHS MOB’SA3aHUX 3 IUM MPoOJIeM i3 3aTydeHHIM
30BHIIIHIX €KCIIEPTiB TS BUSIBIICHHS MOKIMBOCTEH 31 3HW)KEHHS BUTPAT, BIPOBAKEHHS HOBUX IHCTPYMEHTIB i
TEXHOJIOTIH.

Kommnanii, mo IuaHylOTh NPOBEINCHHS IHTErpamii 3 MeTOI 30UIbIICHHS MNOTEHIAaly, MarTbh HaMip
npunoaTH, CKOMOIHYBaTH Ta 00’€JJHaTH MEBHI pecypcH, 00’€THABIIM MOXKJIMBOCTI, SIKI CHPUSIIOTH JOCSTHEHHIO
KOHKYPEHTHHX Tiepesar (puc. 3).

5 5 Punku HU3BKUT cepeHin
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Cdepu Ta mxepena nepepar
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Hoicepeno: ynockonaneHo Ha ocHoBi [2, C. 85]
Puc. 3. Mampuys cmpameziunux Hamipie, wo cnpImMosani Ha 30i1bUIeHHS NOMEHYIALY, 3 6USHAYCHHSIM DIi6HS.
BAIICIUBOCIT MOJICTUBUX THIMESPAYIUHUX nepesas

s xoMmOiHaIis 3a3BHYail CTOCYETHCS CHEIM(IYHUX aCIeKTiB Oi3HeCy, O SKHX HaJlexarh Ti abo iHII
KIIFOYOBI MOJJIMBOCTI, HANIPHUKIAMA, II€ MOXYTh OyTH 3HaHHs Ta nocBin y chepi HAJKP, TexHidyHuid 10CBif,
IHHOBaLlii{HI MapKETHHI'OBI TEXHOJIOTI] 200 iHIII pecypcH, SIKi € CYTTEBUMH JUIsl YCIIXy KOMIaHii.

IIpu Takux mpiopuTeTax PO3BHTKY BaXKIMBO MPOBECTH PETENBHUI aHai3 BIACHOTO MOTCHIANy, 3HAHb Ta
JIOCBiy, 3 METOI0 BU3HAYEHHS MOXKJIMBHX NEPCIEKTHUB, SKi MPEACTABIIOTH JJI KOMIaHi{ HalOIbITy IHHICTH
Ta € pymriiiHuMu cuiramMu iHTerpamii. [lepeHeceHHS KIIOYOBMX MOXKJIMBOCTEW 3 OAHi€] KOMHOaHii B iHIIY
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YCKJIQIHIOETHCS, OCKUIBKY B JaHOMY BUITQAKY HASTHCS NPO 3HAHHA Ta BMIiHHS, AKi HAKONUYYIOTHCS B IPOLECi
HaBYaHHS Ta MPAKTHKH, Ta MOXYTh OyTH BHpa)KeHi y HemarepialbHiiH Gopmi (TOOTO € JaCTHHOIO JIFOJCHKOTO
JIOCBITY).

VY npOMy BHIAIKY IOLIIBHO BUKOPHUCTOBYBATH TEXHOJIOTIl YIpaBIIiHHS 3HAHHSAMH, 332 JOIOMOTOK SKUX
MOXKHA BHM3HAUYMTH IOTEHLINHHI NepeBard, oOparn HEoOXiJHI IHCTPYMEHTH Ta METOAW peaiizauii crparerii
iHTerpauii.

Jis Toro, mo0 yCHINIHO peaii3yBaTh KOMOIHAINIO BWTIA IMOAO MiABHINCHHS MOTEHINAdy Ha OCHOBI
MEPEHECCHHS 3HAHb Ta JOCBiAY, MOTPiOHA YiTKa OI[IHKA COIIaJbHOI Ta KYJIbTYPHOI BiJIOBITHOCTI KOMIIaHIH,
OCKIJIBKH Ti IIIHHOCTI, SIKi € PYIIIHHUMHU CHJIaMH IHTerpalii, HEpO3PUBHO OB s3aHi 3 MEPCOHAIOM. Y JAHOMY
BUMIAKy HEOOXiHO NPOBECTH aHali3 COMiaJbHOI Ta KYyJIBTYPHOI BIAMOBIZHOCTI AK YaCTHHH MPOIECY
IHTEeTpalifHIX IOCTIKeHb Ha cTaii BiZOOpy KOMIIaHi# Ta OLIHUTH HMOBIPHICTh MOCATHEHHS 0a)XaHUX BHUTII.
Ha cragii ctanoBneHHs Ta QyHKIIOHYBaHHS iHTETPOBAHOI CTPYKTYPH Ba)KJIMBO NPUAUIHTH YBary yIpaBIiHHIO
COLIANBHOIO B3a€EMOJIEI0 MK OOOMa OpraHi3allifHUMH OAWHHUILIMH, IO CIPHATAME MEpEeHECeHHIO 3HAaHB,
00MiHY TOCBiIOM Ta 3HIDKEHHIO COLIaTbHOI i TICHXOJIOTI9HOI HAIPYTH B KOJIEKTHBAX.

Punkoswmii pokyc (puc. 4) o3Hayae, M0 KOMITaHis IparHe ONTUMI3yBaTH BXKe HAasIBHUN PUHKOBHIA MOPTQEIH,
OTpUMATH AOCTYNl O HOBOTO PHUHKY, 00’€qHATH HasBHI pUHKH Ta/abo 3ycwuisi B chepi MapKEeTHHTY Ta
nponaxiB. Lle Moxxe OyTH HacHiIKOM cHajy JAiTOBOI aKTMBHOCTI Ha TPaAMLIHHUX PUHKaX Ta yCKJIaJHEHb B
JIOCSITHEHH1 HEOOXITHOTO PiBHSI 3pOCTaHHS 00CATIB ITPOJAXY Ta MPUOYTKOBOCTI.

Punkn cepeHin
=8
& 3 " »
28 Ipoayktu cepeHin CepeHin
o g
Biznec-npouecu cepenHin HU3BKUHA HU3BKUHA
Exonomika ITorenmian Cunepris
Cdepu Ta mxepena nepepar
Jxepena nepesar

IDicepeno. ynockoHalieHo Ha ocHOBI [2, C. 86]
Puc. 4. Mampuysa cmpame2iyunux Hamipie, wo CNPAMOBaHi HA PUHKU, 3 BUSHAYEHHAM DIBHS ANCIUBOCTI
MOdHCIUBUX iHMeSpayilinuX nepesas

Jlst miei koMOiHai1 BipOTiiHI epeBaru moJsiratoTh, SIK MPABUIIO, B 00’ €IHAHHI PUHKIB Ta MisUTBHOCTI 31 30yTy, a
TaKOXX B OTPMMaHHI JIOCTYIy /IO HOBHUX PHHKIB, BHHHKHEHHI MOHOIOJICTUYHMX IepeBar Ta mnpusineiB. [lix yvac
iHTerparii roJOBHUH aKUEHT NPHIAZac HA MapKETUHTOBI CTparerii, ympaBJiHHs MOPTQEIIMH NPOAYKTIB (TIOCIYT),
KaHallM TPOJaXIB Ta IUCTpuOywio. HeoOXiqHO mepepo3noAiiuT HasBHI BHUPOOHMYI MOTYXKHOCTI, IO MOXKE
BijloOpa3uTHCs Ha 00CITyroBYBaHHI KITi€HTIB. Ha cTafii yxBajeHHs CTpaTerivHOro PImIeHHS Ta PO3POOKH yCHIITHOT
IHTerpaIiifHoi cTpaTterii BaXKIMBO TIPOAHAN3YBATH CTpATETiYHY CYMICHICTh KOMIIaHid,  croerudiky Oi3Hecy
MApPTHEPCHKOI OpTaHizaIlii.

TakTrka npuaOaHHS YaCTKA PHUHKY IOIIMPEHA B XapyoBii IPOMHCIOBOCTI, KOJH TIPOBITHI BHPOOHHUKH
nprAOAIOTh MICICBI MIATPHEMCTBA y Pi3HUX KpalHaX 3 METOIO JOCTYITYy A0 JIOKAJbHHUX PHHKIB KpaiHH. Y Takux
BUIAJKaX MOTHBM IHTerpamii moB’si3aHi HE 3 MOXKJIMBICTIO 3aBEPIICHHS TOBapHOTO pAIY, a 3 PHHKOBOIO
eKCIIaHCI€lO.

Hanpuknan, oauH i3 BUIATHUX BHUPOOHMKIB muBa, kommadis Heineken, skiii Hamexuth Oinbmie 130
MMBOBApeHb y 65 KpaiHaX CBITY, PO3LIMPIOE CBOKO MPHUCYTHICTh HA PUHKAX, SIKI PO3BUBAIOTHCS, IO 00YMOBIICHO
3pocTarodoro KoHKypeHuieo B €pomi ta CIIA. Tak, y 2011 poui kommanis Heineken mpupdana mn’sthb
nuBoBapeHb B Hirepii, n18i — B Ediomii, a Takoxx MekcukaHcbky Fomento Economico Mexicano SAB, mo
MOKJTMKAHO 3a0e3MeYnTy 3HauHI cTpareriudi nepesaru ais OizHecy Heineken y BChOMy CBIiTi Ta pO3MIMPUTH ii
NPUCYTHICTD B KpaiHax, 1110 PO3BUBAIOTHCS, 13 IIBHIKO 3pOCTAIOUUMH PUHKAMHU.

Opranizanii, o BIPOBAPKYIOTh IHTETpaliiiHi cTparerii 3 METOI0 OTPUMAHHS CHHEPrii, MOXYTb
BUKOPHCTOBYBATH IINPOKHUI CIIEKTP IIE€PEBAr, 10 YTBOPIOIOTHCS BHACIIIOK 00’ €JHAHHS Pi3HOMaHITHUX PECypciB
Ta GYHKIUIH yyacHHLb iHTErpaliiHoro npouecy (puc. 5).
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Jocepeno: aBTopchbKa po3podOka
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Puc. 5. Mampuysa cmpameeiynux Hamipie, wo cnpamMoami Ha OMpUMAanHs CuHepail,
3 BUSHAYEHHAM DIGHS BANCIUBOCTNT MOJICTUBUX THMESPAYILIHUX Nepesaz

VY pesynbTaTi BIPOBaIPKEHHS IHTETPALiHHOI CTpaTerii pPO3BUTKY MOXKJIMBE BHHUKHEHHS IEKiNBKOX BHIIB
cHHeprii: ¢piHaHCOBO1, onepauiiftHol, BUpOOHUYOT, OnepaliifHOi TOLIO.

Sk mpaBwIto, iHAHCOBA CHHEPTis BUHUKA€E MPH NPUI0aHI KOMITaHIi 3a iHOK HKX4e 0aJaHCOBOi (KyIiBIIsA
HEJIOOLIHEHNX AaKTHUBIB), IO CTa€ MOXXJIMBUM Yy BHIAJIKy (iHaHCOBOI Kpu3W, 3Ha4HOi iH(IsUii, 3pocTaHHi
BIZICOTKOBHX CTaBOK 33 KPEIUTHUMHU pecypcamu. OCHOBHUMH IHCTPYMEHTaMHU JAOCATHEHHs (iHaHCOBOI cuHeprii
€ crabimizauis rpomoBux ((iHAHCOBUX) TOTOKIB, €KOHOMIiS (hiHAHCOBHX PpECypCiB, ONTHMIi3allis IOJATKiB,
KOHCOJIIJAIlisl KaIriTaliB TOIIO.

OmnepariiifHa CHHEpris 3’SBISETHCS B pe3yNbTaTi BHHUKHEHHS c(eKTiB ariomepariii, KOMOiHyBaHHS Ta
KOMIUIEKCHOTO BHKOPHCTAHHS B3a€MOJIOIIOBHIOIOUHX pECypciB, MOHOMOII3amii Tomo. Tak, 30imbIIeHHS
CeTMEHTa PHHKY IpPH TPOBENEHHI TOPH30HTAIBHOI a00 BEpTHKAIBHOI iHTErparii mpU3BOAUTH 0 OTPUMAaHHA
Ta/ab0 3poCcTaHHS PHHKOBOI BIIA/IX, IIOCHJICHHS PUHKOBUX 0ap’€piB Ta 3MEHIICHHS KOHKYPCHIIIi.

Jis OTpUMaHHS MO3UTHBHOTO CHHEPTETUYHOTO €(PEeKTy HEOOXiqHO HE TUTBKU MPOBOIUTH PETSIHHUNA aHai3
Ta BIiAOIp LINBOBMX KOMIAHIM, aje W IUIaHyBaTH Ta KOHTPOJIIOBATH MpOLIEC BHYTPILIHBOI iHTerpauii,
CTHMYJIIOBATH PO3BUTOK B3a€EMOJIi OKPEMHX €JIEMEHTIB IHTEPOBaHOI CTPYKTYPH, SKICHI TpaHchopMaliiiHi
3MiHH B IIapaMeTpax B3aeMoii i HanpsIMKax CTPYKTypH3alii IHTerpoBaHol IiIICHOCTI.

HeoOxigHo 3a3HayuTH, 110 B mpoleci (GyHKIIOHYBaHHS Ta PO3BUTKY IHTErPOBAaHUX CTPYKTYpP MPIOPUTETHI
HarpsMu OaKaHUX BUTIJ MOXYTb BapilOBaTUCS.

BucHoBku. JominbHICTh 00’ €nHaHHS Ta €()EKTUBHICTH MISUIBHOCTI IHTETPOBAHOI CTPYKTYpH HacaMmmepesn
3aJICKUTh BiJI CTPAaTETiYHOTO OOIPYHTYBAaHHSA iHTErpamii (3MUTTsS/mormuHaHHA). [ oOrpyHTYBaHHS iHTErpamii
HEOOXigHO:

— TO-TIepIlle, BU3HAYUTH NOUUIBHICTh iHTerparii s KOMIaHii-iHTerparopa Ha OCHOBI BH3HA4YCHHS METH
inTerpanii (¢piHaHcoBi Ta He(iHAHCOBI LiTI Ta IepeBaru), aHajily KOHKYPEHTHOTO OTOYCHHS, OLIHKH MipH
KOHCONIJamii Ta MOXIIHBOCTEH 3pPOCTaHHS B Taly3i, 30BHIINIHEOTO (DiHAHCOBO-IHBECTHIIHHOTO aHANI3Yy,
BHYTPIIIHBOTOCIIOJAPCHKOT0 (hIHAHCOBOTO aHali3y Oi3HEC-NpoIeciB, OIIHKM (DiIHAHCOBOTO CTaHy KOMIIaHii,
MPOTHO3HOT OI[IHKH PU3UKIB;

— MO-JIpyre, 3AIMCHUTH TOIIYK LIJbOBUX KOMIIaHId 32 0OpaHUMHM KPHUTEPIsIMH, 110 NOTpeOye BU3HAUCHHS
Oa)kaHOTO PO3MIpY, raly3eBOl MPUHAICIKHOCTI, TEPUTOPIATHHOTO PO3MIIICHHS, 00CSTIB HEOOXIMHUX 1HBECTHUIIIH
TOILIO.
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