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AHAJII3 BUMOI' CUCTEMHM CTPATETTYHOI'O MEHEJIZKMEHTY 1O IIOBYJ1OBHA
CTPATETTYHO-OPIEHTOBAHOI CUCTEMHU BYXT'AJITEPCBKOI'O OBJIKY

Posenanymo cymuicms ma ckaiaoosi cucmemu CmMpameiuHo20 MEHeONCMEHmY HaA  OCHOGI
docnioxcenus egonoyii 1io2o po3eumky. Posenanymo 6a3o8y mooeinb CMpamezidtHo20 MeHeONCMeHM)y
nionpuemcmsa. Ilpoananizogano icHyroui nioxoou 0o nobyoosu cucmemu  CMpameiuHo20
MeHeOHcMeHmy NIOnpueMcmaed, BUOLIeHHA Munie ma 6udie cmpameeii, Ha OCHOBI 4020 CQOPMOBAHO
suMo2zu 00 nooyo0o8u cucmemu iHPoOpMayitino2o 3abe3nedents CmpameivHo20 MeHeOHCMeHMY.

Kntouoei cnosa. cucmema cmpamesiuHo20 MEHEOHCMEHMY NIONPUEMCIEBA, CIMPAMEeSIYHO-
opieHmosana cucmema Oyxeanmepcoko2o 00iKy.

ITocTanoBKa mnpolieMu y 3arajbHOMY BHULIAAI Ta ii 3B’f30K i3 BaKJIMBMMHU HAYKOBHMM 4HM
NPaKTHYHUMM 3aBAaHHAMHU. CydyacHHUI eran PO3BUTKY CKOHOMIKH YKpaiHH XapaKTepU3yEThCsl HaA3BHYANHO
MIBUAKMMH 3MIHAMH 30BHIIIHBOTO CEPEJIOBHINA, 110 € OCHOBHUM BUKJIMKOM JJISI CUCTEM YIPAaBIIiHHS, SIKI MalOTh
3a0€3MeUNTH HAIC)KHUMHU CIIOCO0aMH, METOAaMH 1 MOJICIISIMH TIPUUHSTTS PillIeHb MEHEKMEHTY MiANPUEMCTBA.
Came cucrtema CTpPaTeTiqYHOTO MEHEPKMEHTY € I1HCTPYMEHTOM, SKWi JO3BOJSIE€ BITYM3HSHHUM ITIANIPUEMCTBAM
BIDKMBATH B yMOBaxX JAWHAMIYHOTO PO3BHUTKY 30BHIMIHBOTO Oi3HEC-CEPENOBHINA, CBOEYACHO Ta aAEKBATHO
pearyBaTy Ha Ii 3MiHHM, TPOTHO3YBATH iX Ta 3[iMCHIOBATH aKTUBHMH BIJIMB HA PO3BUTOK CEPEIOBHINIA.

3 MeTor0 3a0e3nedeHHs epeKTUBHOTO (DYHKIIOHYBAaHHSA CHCTEMH CTPATETIYHOTO MEHEPKMEHTY BITUM3HIHUX
MiATIPHEMCTB HEOOXIMHUM € YOOCKOHAJNCHHS HOro OOJIKOBO-aHATITHYHOTO 3a0e3ledYeHHs Ha OCHOBI
imeHTUdIKail # aHami3y iI OCHOBHHX BHUMOT, (DOpMyBaHHS HamlpsAMIB amamTaiii i TpaHcdopmarii o0miKoBoi
CHCTEMHU SIK IHCTPYMEHTY iH(opMaLiiiHOro 3a0e3MeUeHHs] CHCTEMH CTPATeriYHOr0 MEHEKMEHTY IiANPHEMCTBA.

AHani3 ocraHHix gocaikeHb Ta myGuikaumiii. IluTaHHAM yHZOCKOHaJeHHS OOJIKOBO-aHAJTITUYHOTO
3a0e3MeueHHs CTpaTeriyHoro ynpaBiiHHA mpucBsueHi mnpaui .M. Boraroi, M.B.bonnyesa, b.1. Banyega,
B.I'oBinnapamkana, C.®. Tonosa, 3.B. ['ymaiimoka, B.A. 3anescrkoro, B.E. Kepimora, 1.I. Kpumirony, I'.€. Kpoxiueroi,
B.L Kyss, C.®. Jlerenuyka, A.A. ITuunenka, FO.M. TTotaninoi, M.C. [Tymikapsi, b.Paitana, C.IT1. CyBopogoi, K.Yopaa,
LI XaxonoBoi, A.B. Illaiikana, /Ix. [1lanka Ta if.

®opmyT0BaHHA Wineil craTrTi. OCHOBHOIO IIUDTIO CTATTI € aHaJi3 BHMOT, SIKi BUCYBAaIOTHCS CTPATETiYHIM
MEHEDKMEHTOM JI0 CHUCTEMH HOTro iH(pOpMamiiHOrO 3a0e3ledYeHHs, Ha OCHOBI SKHX Mae OyTH moOymoBaHa
CTpATETIYHO-Opi€HTOBaHA CUCTEMa OyXTalTepchbKOTro O0IIIKY.

BuxsiaeHHsI OCHOBHOTO MaTepianay J0CJHiI:KkeHHs. B cydacHMX yMOBax pO3BHTKY CHCTEM YIPABIIHHSI
BUKOPUCTOBYETHCS 3HAYHA KUTBKICTh KOHICTIIIN, OMHIEIO 13 SKUX € KOHICIIiS CTPATeTiYHOTO MEHEKMEHTY. B
il OCHOBI MOKJIAICHO IIOHATTSA CTpPATETii, IIOJO TPAaKTyBaHHS CYTHOCTI $KOTO, ICHye 3Ha4YHa KUIBKICTh
iHTepIpeTanii Cy4yacHMX BUEHHMX. 30KpeMa, Ha ChOTOJHI, MiJi CTpATEri€l0 JOCIIJHUKHA PO3YMIiIOTh IUIaH,
MOJNITUKY, METy, LijJb, TAaKTHKY, NPHHOM, MEPCIEKTHUBY, BUIAIAKOBICTh TOWO. ICHyBaHHsS 3HA4YHOI KiJIBKOCTI
MIIXOMAIB /IO PO3YyMIHHS CYTHOCTI TOHSTTS «CTpAaTeris» TMOB’sA3aHO sIK 3 JOCTaTHbOK HOBU3HOI HOTro
BUKOPHCTaHHSI B YIPABIIHCHKIN cdepi, Tak i 3 iCHYBaHHSIM 3HAYHOT KiJIBKOCTI MiZAXOIB 0 PO3YMIHHS CYTHOCTI
CTpATerivHOr0 MEHEIKMEHTY, SIKi €BOJIOLIOHYIOTh MapajelbHO 3 YCKJIQJHEHHSM Cy4acHHX EKOHOMIYHHX
CHCTEM.

Jo 1940-x pp. MOHSATTS «CTpaTeris» Mauo CyTO BIChKOBE MPU3HAUYCHHS Ta BUKOPHUCTOBYBAJIOCS UIS OIHCY
Il BiliCHKOBOTO KepiBHHITBA. Hampukian, B cTapojaBHii ['perii mij BOJOIIHHAM CTpaTerii, CTpaTeriyHUX
3HaHb PO3YMiJacsi HasBHICTb BMiHb BEJICHHS BiHM, MHCTEUTBO KepyBaTH Biiicbkamu. [li3Hime mel TepmiH
3’sIBUBCS y crieLiagbHil HayKOBiH jireparypi, MIpU3HaYeHINA TSt BIHCHKOBHX.

© P.®. bpyxancekuii, 2014
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BignoBinHo no BidicekoBoro cnoBuuka J[xeiimca (1810 p.) crparerisi BiApI3HAETBCS BiA TaKTHUKH, IO €
CYKYIHICTIO HETalHUX 3aXOJiB, sIKI CJiJl 3AIHCHIOBATH IIiJl 4ac CYTMYKH 3 BOporoM. CTparerisi ) CTOCYEThCS
TOTO, M0 «POOUTHCS MO3a ToJieM 30py Bopora» [9]. TakuM UYMHOM, TOHSATTS CTpAaTErii Mepediuio B HAYKY
VOpaBITiHHSA 3 BIMCHPKOBOi CIIpaBM y PO3YMIHHI KOMIUIEKCY Iiif, SIKi BIAPI3HSAIOTBCS BiI TAKTHKH, A€ IIiJ
OCTaHHBOIO PO3YMIIH CYKYITHICTh KOHKPETHHX 3aB/IaHb, pealizallis sIKiuX BiJOYBa€THCS B KOPOTKiH IIEPCIIEKTHBI.

Sk okpema QUCHHIUTIHA CTpaTeriuHuil MeHeKMEeHT BUHHK B 1950-x i 1960-x pp., oqHaK 3HaYHHN BHECOK
JUIL HOTO OCTaTOYHOro (OPMYBaHHSA i BHHHWKHEHHS 3fiicHWM mpami BueHmX 1940-x -mowatrky 1950-x pp.,
30kpema, podotn A.Uernmiepa, I. Aacodda, @.Cemnsnika ta [1.[pykepa.

[Mounnatoun 3 1950-X pp. CTpaTeriyHui MEHEIHKMEHT MTPOMIIOB TaKi €Talu CBOTO pO3BUTKY (Tadu. 1).

Tabnuys 1
Esonoyis pozsumxy konyenyii cmpameziuno2o meneoicMeHnmy
Eran po3Butky Iepion XapakTepHucTHKa eTaIy
1 2 3
BazoBe ¢inancose Kinenp [Ipunanae Ha mnepiox (opmMyBaHHS 1 3HAYHOTO PO3BUTKY KOPIIOPATHBHOTO
TUIaHYBaHHS 1920- 1940 | cextopa B CIIIA, KomM KOHKYpEHTHE CEpellOBHIIE XapaKTepU3yBajocs
(6romKeTyBaHH:) pp- crabinpHICcTIO 1 mependauyBanicTio. Ilepuri cnpoby BUHUKHEHHS CTPATEriyHOrO

MEHE/XKMEHTY OylIu I@OB’S3aHI 3 PO3BUTKOM OIO/DKETHOIO  KOHTPOJIIO.
Po3pobnena Mertoamka OOKETYBaHHsA JisUIbHOCTI  mimmpuemcta  (JIxk.
MaxkKiHci) Maja KOPOTKOCTPOKOBE CIPSIMYBaHHS Ta J03BOJSUIA CHHTE3yBaTH
oTepalliiiHi 1T TiAMTPUEMCTBA 3 METOJIaMH YIIPABIiHHS 3aTpaTaMu

JloBroctpoxose 1950- 1960 | Ilei nmepiox po3BUTKY EKOHOMIYHUX CHUCTEM 3aXiHUX KpaiH XapaKTepu3yBaBCs
MIIaHYBaHHS pp- BHUCOKMMH TEMIIAMU 3pDOCTaHHA PHHKIB Ta BHMCOKOIO IlepenbauyBaHICTIO 1
(excTpanoJsis) CTaOUTBHICTIO PO3BHUTKY €KOHOMIKM. BueHMMM 37iliCHIOBAaBCS IIONIYK OLTBII

e(pEeKTUBHUX CHCTEM IUIaHYBaHHS ULUIIXOM IepeAdaueHHs (EKCTPAamoJIALil)
MTOKAa3HMKIB HA HACTYITHI POKH, CKIIAIAJIUCH 11" ITHPIYHI OFDKETH

Crpateriune 1960 pp. BUHUKHEHHSI CTpaTerivHOro IUIaHyBaHHS IIOB’S3aHO 3 HApOCTAHHSAM TEHIEHLIl
(30BHIITHBO- KiHEIb necradimizanii QyHKIIOHYBaHHS PHHKIB, KOJH TPOTHO3HI IUIAHOBI ITOKAa3HHKH
OpieHTOBaHE) 1980 pp. | 3HauHO HecmiBHazamM i3 GaKTHYHAMH JaHUMH. BueHmMu 37ilicHIOBaBCS MOLIYK
IUIaHYBaHHS cucTeM, SiKi O MoenHyBaJM iHQOpPMALiIO PO MiINPUEMCTBO Ta ii 30BHIIHE

OTOYCHHS Ta JO3BOJISUTH IMiJBHIIMTH €()EKTHBHICTh peakilil miInpHeMCTBA Ha IIi
3minn. Ckiaganucss pisHI BUOM  OO/DKETIB  3aJISKHO BiJ  PI3HUX BUJIB
cTpareriuHux BapiaHTiB. Ha 3amiHy mijedl oprawizamii mpuidunm i Gi3Hec-
OJIVHHIIb, 3aTs1 JOCATHEHHSI SIKUX CKJIJAUCh OFODKETH. 3MiMCHIOBABCS IMOIIYK
JpaiiBepiB — CKIAJ0BHX 30BHIIIHBOTO CEPEJOBHINA, SKi BIUIMBAJIM HA
e()eKTUBHICTh KOPIIOPATHBHOI CTpaTerii Ta OKpeMHX Oi3Hec-oAnHMIb. PO3BUTKOBI
CTpaTeriuHoro IaHyBaHHs chopusiin  mpami  AUenmiepa, JDx.Iapnuepa,
K.Yoppena, B.Ckinnepa, . Aucodda, I'.Minioepra 1a iH.

Crpateriunuit 1970 pp.— | IlocTymoBo BiJ CTpaTETiuHOIO IJIaHYBaHHS BiAOYBCS Mepexid 10 CTPaTeriyHoro
MEHEHKMEHT JI0 HAIIOTO | MEHEDKMEHTY uepe3 BUHUKHEHH SBHIIA «apajiyy aHaji3y» — CUTyalil, KOJIH
(KIacHYHUIA qacy BifOyBanocs (JOpMyBaHHsI CTPATEriyHHX IUIAHIB, OJHAK HE BXXMBAINCS YKOJHI
BapiaHT) 3ax0fM I TIJBHINCHHS IIOKA3HUKIB Kopropaiiif. Jlias BupimieHHs i€l

npobiiemn Oyia po3poOiieHa cucTeMa, sika rependadaina He Jume GopMyBaHHS
cTparerii, a i mopsok ii peamizanii, OLiHKY Ta KOHTPOJb 3a ii JOTPHUMaHHIM.
Kowmmanis «General Electricy ommiero i3 mepmmx y citi Hampukinmi 1980 pp.
nepeifliia  Bil BUKOPHCTAHHS CHCTEMH CTPATEriyHOrO IUIAHYBAaHHA 10
CTpaTEriuHOr0 MEHEKMEHTY, a Bke y 1990 pp. OuiblIicTh KOpHoparii mno
BCHOMY CBITY TaKO IOYaJIl aKTUBHO BIPOBAXKYBATH 1110 cucTteMy. Ha BiaMiny
BiJl CTPATErivyHOro IIaHYBaHHS MiCTHTh TAKOX CYKYITHICTH [IiH, sIKi JIO3BOJISIOTh
3a0e3MeunTH IUBUIKE pearyBaHHS Ha 3MiHHM 30BHIIIHBOTO CEPEIOBHIIA, IO
MOXXE CYNPOBOJUKYBATHUCS IEPErNIAOM LICH 1 KOPHI'YBaHHSAM 3arallbHUX
HampsIMiB PO3BUTKY, a TaKOX 3MifiCHEHHS aKTHBHOTO BIUIMBY Ha HBOTO 3a
JIOMOT'010 PO3pOOKH BiANIOBIIHUX CTPATETIUHUX METOIB 1 Moaeneit

Raxinuenns maon. 1

1 2 3
Criamgni cucremu | 1990 pp. — | Ilepexin 1o moOyIOBH CKIaIHUX CTPATETIYHUX CHCTEM IOB’SI3aHUM 13 BIIMOBOIO
CTpaTerivyHoro JI0 HAIIOTO | BiJ JapBiHIBCHKOTO (JIIHIHHOTO) MiIXOLY A0 PO3YMiHHS CKIaJHOCTI B PO3YMiHHI
MEHEDKMEHTY qacy CYTHOCTI 30BHILIHBOTO cepeoBHia KommaHil. Ilepexim Bif JiHIAHOT 10

HEJIHIAHOT CKIIaHOi MOJEeNi 30BHILIHBOTO CEpPEIOBHIIA, 110 Tependadyae oro
pO3risiy SK CKIagHOI JMHAMIYHOI CHCTEMH, CTBOPIOE OUThII IIMPOKI
MOXJIMBOCTI I KOPIOPAaTUBHOTO CTpaTera, JoIoMarae MeHeKepam
omepxyBatu Oumbmri  mpuOyTKH. [ XapakTepUCTHKH Takol  Mopeni
KOHKypeHTHOTo cepenouiia y 1994 p. P.ABeHi Oyno BHKOPHCTaHO IOHSTTS
«TIMEPKOHKYPEHIIs», 10 BU3HAYAETHCS TAKUMM XapakTepHUMHU pucamu: 1)
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Cepis: EKOHOMIUHI HaYKU

OXOIUICHHSIM 3HA4HOI KUIbKOCTI cdep (3arpar, sIKOCTi, CTPOKIB, IHHOBAIIii,
PHHKOBUX 0ap’epiB TOIIO); 2) 6araToacHeKTHICTIO (IPOTiKae Ha Pi3HUX PIBHIX,
HasBHICTh PI3HMX pPEaKilii Ha BUPINICHHS CHUTYyallii); 3) IMHAMIi3M PO3BUTKY
PHHKY

TakuM YMHOM, B Cy4acHUX YMOBaX IIMPOKOTO BUKOPHCTAaHHS HaOyja KJIAaCHMYHA KOHIIEIIisl CTPaTeriyHoro
MEHEKMEHTY, a TaKoX 11 yZI0CKOHaJIeHa MOJIEJb y BUTJISIL CKIIaAHUX CTPATEridyHUX CUCTEM, IO € peaklicro Ha
MOIIMPEHHSI SBUINA TiMEPKOHKYPEHLI] Ta pe3ylbTaToM pPO3yMiHHS BYCHMMH 30BHIIIHBOTO CEPEJIOBHIIA
MIANPUEMCTBA SIK CKJIATHOT TMHAMIYHOT CHCTEMH.

[ounnaroun 3 1990 pp. HAYKOBISIMH pO3POONCHUN WiIMMHA psAx ORI JeTadi30BaHUX KOHICIIIii
CTPATETiYHOTO MEHEIKMEHTY B PO3pi3i 00’€KTiB WOTO MOCTIKCHHS — CTPATeTiyHWA MEHEeKMEHT IiHHOCTI,
CTpaTeTiYHUH MapKETHHTOBHA MEHEKMEHT, CTpaTeriunuii (iHAHCOBHII MEHEIKMEHT, CTpaTeridYHHN
MEHEDKMEHT eJICKTPOHHOTO Oi3Hecy, CTpaTeTidHMi MEHEIKMEHT Olepariif, CTpaTeTidHud «piTeim»
MEHEDKMEHT, CTpaTeTiqHnH iH(popMaIiitHnii MCHEIPKMEHT TOIIIO.

3araipHy XapaKTEpPHCTHKY CTPATETiYHOTO MEHEHKMEHTY sIK cucTemu, 3anpornonyBaB E.E. Uehd Ha ocHOBI
BUJIIJICHHSI TAKMX HOT'0 OCHOBHHX €JIEMEHTIB:

— CTpaTeriyHuil MCHEPKMEHT MICTHTh aJIallTallif0 OpraHizalii 10 11 6i3HeCc-Ccepe/IOBHUIIA;

— CTpaTeriyHuii MEHEPKMEHT € MIHJIMBUM 1 CKJIaJHUM. 3MiHH CTBOPIOIOTH HOBI KOMOiHAIlii 00CTaBUH, IO
NOTPeOYIOTh HECTPYKTYPOBAHUX, YHIKAJILHUX BiANOBIACH;

— CTpareriyHuii MEHEPKMEHT BIUIMBA€E Ha BCIO OpraHi3allilo, BU3HAYAIOUU HAIPSMHU il pO3BUTKY;

— CTpaTeriyHui MEHEIKMEHT MICTUTHh (OpPMYBaHHS cTpaTerii (3MICT), a TaKOoX pealizalilo cTpaTerii
(mporiec);

— CTpaTeriyHUi MEHEKMEHT YaCTKOBO IUIAHYETHCS 1 YaCTKOBO € HE3aIUIAHOBAHUM;

— CTpaTeriyHUi MEHEIDKMEHT 3IMCHIOEThCS Ha IEKUTBKOX PIBHSAX: HA PiBHI KOPIIOPATHUBHOI CTpaTerii i
OKpeMuX Oi3Hec-CTpareriii;

— CTpaTerivYHui MEHEPKMEHT MICTUTh K KOHIIETITyallbHi, TaK 1 aHAIITHYHI po3ymoBi mpouecu [4, C. 97—
98].

Buxonsuu i3 po3risiHyTHX BHIIE XapaKTEPUCTUK CUCTEMH CTPATETiYHOTO MEHEIKMEHTY, HOr0 OCHOBHOIO
METOI € 3a0e3NeyYeHHs] NPUHHATTS TaKuX pillieHb, sKi O 3a0e3NeYMIN JOBrOCTPOKOBE BIDKMBAHHS 1 YCIiX
KOMIIaHii B yMOBaX JIMHaMi3My, ICTOTHOT CKJIaJJHOCTI Ta HEBU3HAYEHOCTI KOHKYPEHTHOTO CEpPeIOBHUILA.

CrpaTeriyHuii MEHEJDKMEHT OJIHOYACHO € 1 SBUILIEM 1 IPOLECOM, OCKUIBKH Iependayae sk GpopMyBaHHS
CYTHOCTI cTparerii MiANPHEMCTBA, TaK i ii peamizamiro — mporec. BHaCHiOK BOTO CTpATETIYHHN MEHEIKMEHT
XapaKTepU3yEThCs ICHYBaHHIM Y HBOTO BHIICPEIXKYBaJIbHUX XapaKTEPUCTHK, 30aTHOCTI BIUTMBATH Ha 30BHILIHE
CepelloBHUINe, a He JIMIIe 3a0e3MeuyBaTH PEakilifo Ha 3MiHH B HbOMY. 3TiHO 3 TaKWM ITiXOJOM 3OBHIIITHE
CepelOBUINle KOMIIaHII € cepor KepOBaHHWX CTPATETiYHMX 3MiH, SKi 3IIHCHIOIOTBCA WA dYac peamizamii
CTpaTerii.

Crpareriuauii MCHEIDKMEHT € PaIliOHATbHAM iXOZOM JI0 YIPABIIHHS MiAPUEMCTBOM, SIKHH CIiJT PO3TIISIIATH
SIK TIOCTIMHHIA POIIEC OLIHKH 1 YIPABIIIHHS AisUTbHICTIO KOMIIaHi1, OIIHKY TaTy3i, B sIKi BOHA MPAIFOE, OI[IHKH LIICH 1
crparerii iCHylOYMX Ta TIOTEHIIHHMX KOHKYPEHTIB, IO mependadae HEOOXIJHICTh 3/IMCHEHHS pEryJsIpHOTo
neperiisity oOpaHHUX CTpaTterii Ta aHami3 ix peaizaryi.

Ha cporosHi icHye 3HayHa KiJIbKICTh MiJXOJIB 10 PO3yMiHHS CYTHOCTI CTPATEri4YHOTO MEHEIKMEHTY SIK
NpoLEeCy, OJHAK OUIBIIICTh CydacHHUX 3apyOikHux mocmignukis [5, C. 8; 6, C. 5; 7, C. 23; 8, C. 16] BuaiisoTh y
Horo ckiaji Taki OCHOBHI eramy sIK: CKaHyBaHHs CepeloBHINa; (OPMYJIOBaHHS CTpaTerii; BIPOBaKEHHS
CTpAaTeril; OIiHIOBAaHHS 1 KOHTPOJb CTPATeTii, 0 OUTBII AeTaTbHO HABEACHO HA PUCYHKY 1.
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3BOPOTHMWI 3B'A30K /  HaBYaHHS:
30iICHEHHSA HeobXiAHMX KOpUryBaHb

Puc. 1. bazosa modens cmpameziuno2o MeHeoICMeHmy RIONPUEMCMEA

@®opMymIOBaHHA 1 MOCTYNOBHH PO3BUTOK KOHIETII CTPATETidYHOTO MEHEKMEHTY HampukiHmi XX CT.
CTBOPHB HEOOXiNHI TEepeayMOBH U1 YIOCKOHAJICHHS OOJIIKOBO-aHANITHYHOI CHCTEMH SK HEBiJ €MHOTO
€JIEMEHTA CHCTEMH YIPaBIiHHS HiIIPHEMCTBOM, 30KPEMA, CTPATETiIHOTO.

Jns 3a0e3nedenHs: eeKTHBHOI peanizalii Mpolecy CTPaTerivHOro MEHEKMEHTY, Ha IMiJIPHEMCTBI Mae
OyTH cTBOpeHa cuctema ioro o0JIiKOBO-aHAIITHYHOTO 3a0e3neueHHs, sika O BpaxoByBaia BHUICHI BUlle (pucC.
1) eranu ioro 3xificienss. [loniOHOT mo3uwii notpumytoTses, , B.A. 3aneBchkuit Ta A.B. 1llaiikaH, skumu
BUJIUIAIOTHCA Taki BuAM OONIKOBOI Ta aHaNiTHYHOI iH(opMalii, sika HeoOXinHa [yis 3a0e3MedeHHs MPOoLecy
CTPATEriYHOTO YIPABIiHHS OpraHizariero (Tabi. 2).

Tabauys 2
Obnixosa ma ananimuyna ingpopmayis, wo 3a6e3neuye npoyec CMpameivHo20 YnpasiinHi Opeani3ayicio
(y3acanvneno na ocrosi [1, C. 3; 2, C. 16; 3, C. 58])

Indopmariis Oyxranrepcbkoro ooiiky, 1o 3abesneuye

ITpowuec cTpaTerivyHOro yrnpasiIiHHS OpraHizalieio . . .
IITPUMKY IIPOIECY CTPATETIYHOTO YIIPaBIiHHS

Ertan 1. CtpareriuHe IiaHyBaHHS Crpateriuauii Ta  ¢iHaHCOBMH  aHami3 3a  JaHUMHU
OyxranTepchbkoi (piHAHCOBOI Ta YHPaBIIHCHKOI (IIPOTHO3HOT)
3BITHOCTI

Eran 2. Ctpareriuna oprauisalisi (OpieHTartis) -

2.1. nommpenHs indopmamii npo o0paHy | Byxrantepchki 3BiTH B 3p03yMiJiiii popMi Ui BCiX BHYTPILIHIX

CTparteriio KOpHCTYBauiB iHpopmaii
2.2. po3poOKa i 3iCHEHHS TAKTUYHHUX KPOKiB 1t | DiHAHCOBMI aHani3 Ha OCHOBI TMPOTHO3HOI OyXraiaTepchKoi
peadtizaniii ctparerii 3BITHOCTI

Komroprcu Butpar, (iHaHCOBI OFODKETH, AaHI BHYTPIITHHOTO

Etan 3. cTpareriuauii KOHTPOITb .
Ta 30BHIIIHBOTO AYUTY

Crermudixoro migxoxy B.A. 3ameBcekoro Tta A.B. ladixanma (tabm. 2) € moemHaHHS O0OdiKOBOI Ta
aHamiTHyHOi  iHpopMamii (i3 cucTeMu (iHAHCOBOTO aHami3y) I 3abe3medeHHs peamizanii CTpaTerivHOTO
YIpaBIiHHA OpraHizaiiero. B Toif e yac, BHKOPHCTOBYBaHA aHANITHYHA iH(OpPMAIlisa € pe3yapTaToM 00pOOKH
o0mikoBoi iHGoOpMamii, IO CBIAYUTH NPO TEBHE MyOMIOBaHHS JKepen iH(opMmarii mis 3abe3nedeHHS
CTPATETiYHOTO YIPaBITiHHS.

Jo o6mikoBoi iHpoOpMamii, IO MATPUMYye NPOLEC CTPATETIYHOTO YIPaBIiHHS, ABTOPAaMH  BiJTHECEHO
CTpaTeriyHuil aHaji3, OHaK IIPEIMETOM HOT0 TOCIIPKEHHS € EPEBAXKHO 30BHILITHE CEPEOBHIIE MTiAIPUEMCTBA,
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1110 HE € 00’€KTOM OOJIIKOBOTO CIIOCTEPEKEHHS, TOMY € HE3PO3yMUIOIO POJIb CTPATETIYHOTIO aHANI3Y SK OJHOTO i3
JUKEpeJl CTPATEeTiYHOr0 YIPaBIiHHSA Ta HOTO B3a€MO3B’SI30K i3 CHCTEMOIO OyXxrairepchkoro obOmiky. Takox 3
MiAXOQy AaBTOPIB 3ANUIIAETHCS HE3PO3YMITNM, SIKAM YHHOM Ha OCHOBI OyXrainTepchKkoi 3BITHOCTI Oyze
momupioBaTHCs iH(GopMaIlis mpo odpaHy cTpareriro i Mk kuM? 30KpeMa, Ha OCHOBI SKHX TIOKa3HUKIB 3BITHOCTI
Ta IIOJI0 SKUX caMe BHIIB a00 THUITIB CTpaTeTil mampreMcTBa OyIe IOMHPIOBATHC S Taka iH(popmartis?

Xoua A.B. IllaiikaH i Harosomrye, IO BHIUICHI e€Tamyd CTPATETIYHOTO YIpPaBIiHHS 3a0e3MedyioTh
Oe3mepepBHICTh 1 NUKIIYHICT mboTo Tporecy [3, C. 57], omHak, Ha Hamly ITyMKY, TaKdi HiAXiA cynepednTh
CYy4JacHHM TEOPisIM CTPAaTEriyHOTO MEHEIDKMEHTY, SKi HaOyiIH 3HaYHOI MOIYJSIpH3amlii i MATPUMKH OLIBIIOCTI
BUYEHHMX MOYMHaro4H 3 KiH 1990 pp. XX cr. B HaBeneHOMy MiIXoJli OCHOBHHI aKLEHT 3pO0JieHHI Ha eTam
CTpaTEerivyHoro IIaHyBaHH, BiJl OKPEMOT'0 3aCTOCYBAaHHS KOHLEMIIT SKOro BUeHi Biniinum HanpukiHui 1980 pp.
(tabn. 1), B TOit Xe yac, aBTOpaMM HEJOCTATHs yBara NpHJiieHa mpouecy (pOpMYJIOBaHHS Ta BIPOBAIKCHH S
00paHo1 cTpaTerii, a TAKOK BUMOTaM JI0 1X 00JIIKOBO-aHAIITHYHOTO 3a0€3MCYCHHS.

BaxiuBe 3HaueHHs MmiJ 4ac po3poOKM CHCTEMH OOJIIKOBO-aHANIITHYHOTO 3a0e3MEeYEeHHS! CTPaTeridvHoro
MEHEIDKMEHTY, OKPIM MPOIECAYPHUX AacleKTiB HWOro 3MIHCHEHHS, TaKOXK BiAirpae kiacugikaiis cTparerii,
OCKIJIBKH 3aJIe)KHO BiJ O0OpaHOTO BHIY CTpaTerii 3ayiekuTh Habip OONIKOBO-aHANITHYHHUX IHCTPYMEHTIB, SKi
MaroTh OyTH CTBOPEHI Ta HAJArOKEHI Ha MiAMPHEMCTBI I 11 popMyITFOBaHHS, BIIPOBAKECHHS, OI[IHIOBAHHS Ta
peaimizarii.

Ha cporoani mepeBakHO OuIbIIiCTIO AocmiguukiB, Hanpukian, k.. Xaunrepom [7, C. 25], Buninserscs
iepapxivHa Kiacu(ikamifHa CTPYKTypa MIKpOCTpaTeriil (cTpaTerii, 0 CTOCYIOThCS MiSUTPHOCTI MiIIPHEMCTB Ta
ix 00’€qHAaHb), BUXOAAYM 3 SKOi MOXKHA BH3HAYHTH 1€papXil0 OOJIKOBHUX CHCTEM, pO3pOOKa SKHX
3a0e3rnevyBaTUMe BHKOHAHHS 3pPOCTAIOYMX BHMOI CHCTEMH CTPATEriYHOrO0 MEHEDKMEHTY IiJIpPHEMCTBA A0 ii
iHpopMariiHoro 3abe3neycHus (puc. 2).

K opnopatvBHa cTpareris T K opnoparvBHa crpareriyHa 0bnikoBo- i
3aranbHi HanpsMu i anbHOCTI KOMNaHi i <I! aHaniTu4yHa cucrema !
Ta il MEHEmMK MEHTY é ! !
. . TN T |
B iznec-cmpameein © o Cucmema 0611k 080-aHaimu4YHo20
2]

K OHKYpPEHTHi i KoonepaTuBHi cTparerii < 3abesrieqeHHs1 pearnizauyii 6i3Hec-cmpameaili

I e e e e e e = = = ——
1 1
' Cucmema 0611iK080-aHaliMUYHO20 |
i 3abe3nedeHHs1 pearnizauii '
i '
1 1
1 1

® yHKUiOHaJlbHa

cmpameais <

M ak cnmizauis

QyHKUIOHanMbHUX cmpameaitl

IHbopMALINH

Puc. 2. Tunu cmpameziii ma ckiadosi cucmemu 001iK080-aAHANTMUYHO20
3a0e3neueHHss CmpameziyHo20 MeHeONCMEHMY NIONPUEMCMEA

TakuM YUHOM, Pi3HI TUIHM CTpATETIH, 110 BUALISIOTHCS HA OCHOBI OpraHi3aliiiHUX PiBHIB MiANPUEMCTBA, 1 IK
HACIIOK, Pi3HI BUAM CTPATETiUyHUX pillleHb, SKi MPUAMAIOTh HA KO)KHOMY 3 HHUX, 3yMOBJIOIOTh HEOOXiTHICThH
PO3pOOKH OKpeMHX MiAXOIB UIA iX YCIIIIHOI peai3alii Ha MiIIpUEMCTBI, IO B MUJIOMY CHPUSATHME MOOYIOBI
e(eKTUBHO 1110401 CUCTEMH CTPATETIYHOTO MEHEPKMEHTY.

OCKUTBKY [T BUIIHUX TUIIB CTPATETiH MiIprueMCTBA XapaKTepHa OiIbIIa CKIaIHICTh CTPATETIYHHUX PIIICHB,
TO W BHIUICHI CHUCTEMH OOJIKOBO-aHAJIITHYHOTO 3a0e3Ne4eHHs MOBMHHI 3a0e3nedyBaTH HAJaHHA TaKoTo
iH(pOpPMAaLiHHOTO MPOAYKTY, IO XapaKTePH3yBATHMEThHCS BiIIOBITHHM piBHEM arperarii oONiKOBHX JaHUX Ta
MOKa3HHUKIB OyXrajaTepchKoi 3BITHOCTI.

Kokna i3 BunpineHux cucrem (puc. 2), sKi B LIJIOMY YTBOPIOIOTH OOJIKOBO-aHAITUYHY CHCTEMY
iH(hOpMaIIHHOTO 3a0e3MEUCHHs CTPATETIYHOTO MEHEIKMEHTY, XapaKTePU3YEThCs CHelu(iuHuM HAO0pOM
00JiKOBO-aHAITUUHUX 1HCTpyMeHTiB. Lle MoB’s3aHO 3 THM, IO BUXOMSYHU i3 3araJIbHOT MOJIENI CTPaTETiyHOTO
MEHE/DKMEHTY IiJIPUEMCTBA, MIO CKJIAJa€ThCs 3 YOTHPbOX OCHOBHMX €TaIliB (CKaHYBaHHS CEpEOBHIIA,
(hopMysrOBaHHA, BIIPOBA/KCHHS, OLIHIOBAaHHS 1 KOHTPOJb CTpATerii), KOXKEH 13 THIIIB CTpATeTii AN iX yCIIIIHO1
peaizanii Ha KO)KHOMY i3 eTamiB, NoTpedye pizHOro Habopy 00JIIKOBO-aHAIITHYHNX NOKA3HHKIB.

Hanpuknan, mis peanizanii kopnopaTHBHOI cTparerii Ta (yHKI[IOHaJIbHOI CTpaTerii aHai3yIoThCsl pi3Hi 3a
00CsToM cepeZioBHIIa, 110 3yMOBIIIOE BHHUKHEHHSI BIIMIHHOCTEH B 00J1iIKOBO-iHpopMaiiHOMY 3a0e3neueHHi Ha
IHIIMX TPHOX eTarax peaizalii cTparerii.

B Toit % wac, cimii BpaxoByBaTH iCHYBaHHS PIi3HMX BHMIB CTparerii B KOXHOMY 13 BHIUICHHX THIIIB.
Hanpuknan, Ha HallHKYOMY — OpraHi3amiifHOMY piBHI HiATIPHEMCTBA, MOXYTh OYTH BHIUICHI Taki BHIH
cTpateriii: (QiHaHCOBa, MapKeTHHIOBa, omepamiiiHa (BUpoOHWYA), cTpateris mepcoHamy (HR-ctpareris),
iHpopMamiiiHa, iHHOBaIlif{Ha, EKOJIOTIYHa, COMiaTbHa TOIIO.
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3aJeXHO BiJ HABHOCTI y CKJaJi CHCTEMH OyXraJlTepchbKOro OOJiKy O0’€KTiB, IO IOKJIJIEHI B OCHOBY
peanizauii crparerii, ocoOJMBOCTEeH iX iIeHTU]IKaLii Ta OLIHKH, 3aJeXHTh NMOOYyHOBa e()EeKTHBHOI CHCTEMH
00JTiIKOBO-aHANITHYHOTO 3a0e3MEeUeHHS peaii3amii JaHoro Ty cTpaterii. Tak, Ha CBOTOAHI B CHCTEMIi
Oyxranrepchkoro OOJIKy BiACYTHS iH(pOpMamis Ipo BapTICTh JOACHKOTO KaIliTally, [0 HE TO3BOJISIE TTOBHOIO
Miporo 3abe3rmeunTH Iporec iHpopMamiiHOTO CcympoBony peamizanii HR-ctparterii migmpmeMcTBa, OCKITBKA
BiCYTHs iH(OpMaIis OO0 MiHHOCTI MPAaliBHUKIB y MiSUIPHOCTI MiINPUEMCTBA, iX POJIi B Iporeci pearizarii
3araJbHUX CTPATETiUYHUX IiIeH mianprueMcTBa Tommo. BHacmigok mporo ams peamizanii HR-cTpaTerii Ha 6aratbox
BITYM3HAHUX MIiATIPHEMCTBAX BIPOBAIDKYIOTHCS aJbTEPHATHBHI iH(OpPMAIiifHI CHCTEMH, M0 BHKOPHCTOBYIOTH
HaOlp HediHAaHCOBMX NOKa3HHMKIB (Ha BiAMIHY BiJ CHCTeMH OyXraiarepchkoro oOINiKy), 30Kpema, cucrema
30aJIlaHCOBAHUX MTOKAa3HUKIB.

HasBHicTh momiOHUX mpoOJieM, 10 TMOB’s3aHi 3 BIICYTHICTIO HAJIC)KHOT CKOHCTPYHOBaHOT (BIAMOBIIHO IO
BUMOT CHCTEMHU CTPATETIYHOTO MEHEIDKMEHTY) OOJIKOBOI CHCTEMH, MOXKHA KOHCTaTyBaTH TaKOX 1 BiJHOCHO
TaKUX TUIIB CTPATeTrii SIK: MAapKETHHIOBa, CTPATETIs IEpCOHATy, IHHOBAIlii{Ha, EKOJIOTIYHA Ta COllialbHa.

Tomy i 3abe3neyeH s BiANOBIAHOCTI OOJIIKOBOI CHCTEMU BUMOTaM CHCTEMH CTPATET1YHOTO MEHEPKMEHTY
Ha (YHKIOIOHAJFHOMY piBHI IIANPHEMCTBA, HEOOXITHWM € YIOCKOHAJICHHS OOJIKOBOi CHCTEMH B YaCTHHI
POo3po0OKH 00IIKOBOTO BiZOOpakeHHS MapKETHHTOBOTO 30BHIITHBOTO CEpPEIOBHINA, MEPCOHANY IIiIIPUEMCTBA,
iHHOBaLIHOI, eKoJI0riYHOI Ta couiansHol misibHOCTI (Balanced Scorecard).

BucHoBkH. 3a pe3yipTaTaMd MPOBEACHHUX JOCHIKCHb BCTAHOBJICHO, L0 OCHOBHHMH BHMOT'aMH 1O
MOOYIOBH CHCTEMH OyXTralTepChKOro 00Ky, K iHQOpMaIiifHOT OCHOBH CHCTEMH CTPATETIYHOTO MEHEIIKMEHTY
MiATIPHEMCTBA, € HEOOXiTHICTh BpaxyBaHHS:

1) ocHOBHMX eTamiB peamizamil MOJENI CTPATETiYHOTO MEHE/DKMEHTY IiANpUEMCTBA (CKaHyBaHHS
cepenoBuIna, (GopMyiIOBaHHS, BIPOBAKCHHS, OLIHIOBAaHHS 1 KOHTPOJb CTparterii), B po3pi3i SKUX MOBHHHA
OyTH CTpyKTypOBaHa CHCTeMa OyXrajaTepchKoro oOJdiKy, o0 3a0e3rnedyBaTd HaleKHY iH(GOpMaIiiHy
MIATPUMKY peajti3anii KO)KHOTo i3 eTamiB;

2) OCHOBHHX THIIIB CTpAaTeriii (KOPIOPATHBHOI, Gi3HEC-cTpaTerii, PyHKIOHANBHOT cTpaTeril), BiAMOBIIHO 10
iepapxil SKHX Ha MiIMPUEMCTBI MOBUHHI OyTH c()OpMOBaHi: KOPIOPATUBHA CTpaTeriyHa OOIiKOBO-aHATITHYHA
CHCTEeMa, CHUCTeMa OOJIIKOBO-aHANITHYHOTO 3a0e3ledeHHs peamizamii Oi3Hec-cTpaTeriii, cucreMa OOJIKOBO-
aHANIITHYHOTO 3a0€3MeYeHHs peatizamii () yHKIIIOHAIBHIX CTPATETii;

3) OCHOBHUX BHUJIB CTpaTeriii, M0 BUAUIAIOTHCS 10 KOXKHOTO 13 1X OCHOBHMX THMIB. Habip KOHKpEeTHHX
BUJIB CTpATETill € YHIKAIbHUM JJIsI KOKHOTO ITiIMPUEMCTBA, OCKUTBKH Y OUTBIIOCTI MiAPHEMCTB MOBHICTIO 200
YaCTKOBO BiJPI3HSIOTHCS: 3arajibHi HampsMH PO3BUTKY, HANPSIMH PO3BUTKY BHPOOHMYO0-30yTOBOI MisIIBHOCTI,
HaOlp cTparerivHuX Oi3HEC-OJMHMIL Ta UUIAXH 3a0e3MedeHHs iX KOHKYPEHTHHX mepeBar, HaOip
(yHKIIOHATILHUX BIAIIB Ta CITykO0 TOLIO.

[TepcrieKTHBOIO MOJANIBIINX HAYKOBHUX JOCHIIKEHb € I00yJ0Ba CTPATeridyHO-OPIEHTOBAHOI CHUCTEMH
OyXrajTepchbKoro 00Ky, sika O BpaxoByBaJia BCi HEOOXI/IHI BUMOTH, 1[0 BUCYBAIOThCS CHCTEMOIO CTPATETIYHOTO
MeHeKMEHTY 1o ii iHdopmauiiiHoro 3adesneueHHs Ta BpaxoByBaja O OCHOBHI OONIKOBI LIHHOCTI, IO
dbopmyBasucs mpoTsarom mepiogy 3 kiHis XV cr. 1 g0 Hamux AHIB. OCKiNbKH JHiie OOJIKOBI IIHHOCTI
(peTpocrieKTHBHA Opi€HTaIis, 00aYHICTh IiJ] Yac 3AiHCHEHHS OLiHKH, OOMEXCHHS MPeAMETy 00Ky BHYTPIIIHIM
CEepeIOBHILEM IiJAMPUEMCTBA), HA HAINY OYMKY, € BH3HAYaJbHUMH XapaKTEPUCTHKAMH OOJiKOBO-aHAJIITHYHOT
CHCTEMH IiANPUEMCTBA, SKI NPOTATOM TPHBAJIOr0 dYacy 3a0e3MeuyloTh pPEJIeBaHTHICTh OyXranTepchKol
iH(pOopMaIii A7 pi3HUX TPYII 3aI[iKaBJICHUX KOPUCTYBAiB.
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BPYXAHCBLKUI Pycman ®eokTrcTOBHMY — KaHAMOAT CKOHOMIYHHX HayK, NTOLIEHT, 3aBimyBau Kadempu
00Ky 1 mpaBoBOrO 3a0e3MedeHHS arpoIPOMHCIOBOTO BHPOOHHUITBa TepHOIINBCEKOTO HAI[iOHAIBHOTO
€KOHOMIYHOI'O YHIBEPCUTETY.

HayxkoBi inTepecu:

— OyxranTepchbKui 00K B CHCTEMI CTPATEriYHOTO YIPaBIIiHHS HiIIPHEMCTBOM;

— O0JIIKOBO-aHANITUYHE  3a0€3ME€YEHHs  CTPATEeriyHOro  MEHEDKMEHTY B  CLIBCBKOTOCIIONAPCHKUX
HiANPUEMCTBAX;

— crpaTeriuHuii piHaHCOBHH Ta YHPaBIiHCHKHUI OOJIK.

Crartrts Hagiinua no pexakmii 22.01.2013
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