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KOHLUENTYAJIbHI OCHOBU CUCTEMU KOHTPOJIHIY

3diticHeHo 02190 memu, uined, pyHKyil, 3ae0aHb ma rpedmemy cucmemu KOHmMporsiHay. [JoeedeHo, w0
KOHMpPOIiHe € NOBHOUIHHOK UiiCHO CKIadHOK CUCMEeMO

MocTaHoBKa npo6nemu. B ymoBax CbOrofeHHs Ha
HayKoBill  HMBI  crnocTepiraeTbcA  HeabuskuiA  iHTepec
BITYUM3HAHUX OyxranTepiB Ta EKOHOMICTIB [0 KOHTPOIIHry.
AKLWO YiTKO BU3HAYMTK nepio CTaHOBIEHHS HOBOI KOHLenuii
ynpaeniHHA B YKpaiHi Ta NposiBY iHTepecy A0 KOHTPOIiHrY, TO
BiH pO3MnoYyaBcs 3 NepexofoM Bif LLeHTpanisoBaHol nnaHoBoil
€KOHOMIKM [0 couianbHo-opieHToBaHoi. [epla nybnikauis
IBawkeBnya B.6. “KOHTpONnuHr: cywHocTb M 3HayeHne” B
XypHani byxrantepcbkuii obnik Ne 7. — 1991 p. Big Toro yacy
BXe npovwno 18 pokiB. 3a uel nepiog B YkpaiHi Gyno
3axuwieHo 20 gucepTauii Ha 3000yTTs CTyneHlo KaHauaarta
Ta [JOoKTopa HayK, HanucaHa 3HavHa KinbKiCTb HayKoBMX
npaub. OpHak, He3Baxalouu Ha Lel Baromuin JOpobOoK, Mu
3iLUTOBXYEMOCb 3 PSAOM HeBUpilleHMx nuTaHb. [lin 4ac
aHanisy nitepaTtypHux Axepen Hamu Gyno BCTaHOBMEHO, LLUO
aBTopaMy BUOKPEMIIIOITLCA  BiAMIHHI  nigxoauM [0 Mmicus
KOHTPONIHFY B YNpaBsfiHHI MiANPUEMCTBOM, [AOCUTb YacTo
NPOBOAUTLCA  OTOTOXHEHHS  KOHTPOSHFY 3  KOHTpOneMm,
ynpaBniHCbkMM O6nikoM, Aesiki 3 HUX CTBEPAXYHOTb, LLUO
KOHTPORNIHI — Le MiKYHKUiOHanbHa KoHuenuis ynpasniHHSA,
dyHKLiOHaNbHWA 6nok hiHaHcoBOrO MEHEXMEHTY,
KOMMEKCHa cucTema ynpasniHHS.

Hanpuknag, B.®. MakcumoBa, 3a3Havae, Lo “KOHTPOSIHM
norepnae Bif PETULIN3YBAHHS, OCKIfNIbKM MOMY MPUNUCYIOTH
OCHOBHi (PyHKUji ynpaBniHHA — Bif NnaHyBaHHS, opradisauii,
CTUMYMIOBaHHSA, KOHTPOMIO PerynioBaHHs, aHanidy Ao cammx
nvwe @YyHKUIN NnaHyBaHHA | KOHTPOMIO YU KoopAuHauii
cuctemn meHemxmeHTy” [24, c.12]. [Npobnema HabyBae
0COONUBOI akTyarnbHOCTI Lie W Yy 3B'A3KYy 3 NMepeHeceHHsM B
Hally OiACHICTb 3an03nYeHnX 3axigHMX KOHLUENLUin, Wo MalTb

GesnocepedHe BiOHOWEHHS A0 npobneMu  KOHTPOto.
CTpaTeriyHnin  KOHTpOnb,  aHTUKPW3OBWIA,  hiHaHCoBMNA,
30BHIiLLUHbOEKOHOMIYHWIA,  KOprnopaTuBHWUIA, Byxrantepcbkuii

KOHTPOIb, KOHTPOMIHF € anbTepHaTUBamMun Knacu4Hii cuctemi
KOHTPOMtO | NPeTeHAYTb Ha BNacHy Teopilo i MeTOAONMOrit.
BueHi-ekoHOMICTV BigsHavaloTe UiNkoBUTYy 6e3niacTaBHICTb
nopnibHux 3ass..

Ak 3a3Hayae 1. XopBaT, “CbOrogHi KOHTPOMiHI €
dyHKLUielo ynpaBniHHsA, 6e3 kol HEMOXNUBO YSIBUTU poboTy
XOAHOI cydacHoi komnadii. OgHak B Teopii Ta npakTuui
iCHYIOTb pi3Hi MiaxoamW Woao NOHATTS “KOHTPOMiHr”. 3asBuyai
MOr0  BMNagKOBO  OTOTOXHIOKTb 3  KOHTponem. Ane
KOHTPOMIHF — Le HabaraTo LwupLle HiXX NOHATTSA KOHTPOrb, ue
KOMMNEKCHa MiK(PYHKLiOHaNbHa  KOHUenuis  ynpasBniHHSA,
LN 9Koi € KoopAuHaUIS CUCTEMU NNaHyBaHHA KOHTPOMHO i
iHdpopmaiiHoro 3abesneveHHs” [45, c. 17].

B cBoo 4yepry O.0.TepelieHko BiaMivae, L0
“KOHTpONIHr ~ ©yB  CKOHLlEHTPOBaHWA  MepeBaxHO  Ha
iHaHCOBMX  NUTaHHSAX  (PIHAHCOBUIW  KOHTPOMIHT) i
po3rnsafaBcA  BMKMIOYHO — AK  (DYHKUiOHanbHWM  Grok

hiHaHCOBOro MeHemXMeHTy. 3 yacom cdepa KoMneTeHLil
KOHTpoOnnepa nocTyrnoBO MowupioBanacb Ha MapKeTUHr,
nocTa4yaHHs Ta BUpoOHMUTBO” [42].

Ha gymky N.H. OeHyyka Ta B.M. Poxentoka koHuenuii
KOHTPOMIHry pO3BWHYTI i mornubneHi ocCHOBW ynpaBmniHCbKOro
obniky.  KoHTponiHr  cTBOptoe  HaWbinbw  AocKoHany
iHbopmaLiiHo-aHaniTU4Hy Ga3y cTpaTeriyHo OpiEHTOBaHOro
ynpaeniHHA MiANPUEMCTBOM i, O BaXnuWBO, He 3anepevye
3Ha4YeHHs1 ynpaeniHCLKOro obniky.

MpoaHanisyBaBwy npaui 6Gayumo, WO AifcHO [o
LibOro 4acy npoAoBXytoTb TOUYMTUCA AUCKYCii CTOCOBHO MicLst
CUCTEMW  KOHTPOMIHTY B YMpPaBriHHi  MiANPUEMCTBOM,
OTOTOXHEHHSI MOro 3 MogibHMMK 3a 3BYYaHHAM, 3MICTOM i
3aBAaHHAMKW  OYHKUISMW  yNpaBniHHA  Ha  NiANPUEMCTBI,
TakuMu, $K ynpaBniHCbkuiA 06mik Ta KoHTponb. MoxHa
BMAINUTU LWe odHy npobrnemy — 3anepeyeHHs OKpeMumu
HayKOBLAAMWU  iICHYB@HHSI  KOHTPOMIHIY SK  BiJOKpeMreHol
HaykoBOl AucuunniHW. BoHWM HanonsrawTb Ha ToMmy, LWO

KOHTPOMIHI HE Ma€ 4iTKO BM3HaYeHUX 3aBAaHb, YHKUIN,
NMOBHOTW HAYKOBUX MOHATb Ta YiTKO BCTAHOBNEHOro npeaMeTa
Hayku Ta 1T MeTogiB.

3aBOoaHHAM fgaHoi cTaTTi € [OCNiAXEeHHs 3aBaaHb,
dyHKUiA, npeaMeTy, OO'EKTy KOHTPOMIHTY Ta MeTu, ska
CTaBUTbCA Nepes HUM. BBaxaemo, L0 BU3HAYEHHSA OCHOBHUX
€efeMeHTIB CUCTEMU [acTb MOXIMBICTb YiTKO cpopmMymntoBaTtu
MiCLLe KOHTPOMIHIY B CUCTEMi ynpaBsniHHS NiANPUEMCTBOM.

AHania cyvyacHux pocnimkeHb i ny6nikauii. MutaHHaA
LOAO PO3BUTKY Ta MICLSI KOHTPOMIHIY B CUCTEMi ynpasiHHA
nignpvemMcTBa BigobpaxatoTbcs B Npausx baraTbox BiTYM3HAHMX
pocnigHukiB Ta BYeHux, a came C.®.[onosa, O.l. MonosiHa,
I".M MizepHoi, C.H.MetpeHko, M.C.Mywkaps, B.IM.CaBuyka,
J1.A. Cyxapesoi, O.0. TepetueHko, I.®. LLeniTko Ta iH.

BuknageHHss OCHOBHOro Martepiany AOCHiMKEHHS.
Knacukn BITYM3HAHOI €KOHOMIYHOI HayKu HaronoLyloTb Ha TOMY,
LLIO MIACUCTEMW KOHTPORIHIY € Ta Oynu BNacTMBUMU SK Cy4aCHOMY
yNpaeniHHIO, Tak | yNpaBniHHIO 3a paasHCbki Yacu. Moea He mae
npo Ti cami dyHKUii Ta NigCUCTEeMM cUCTEMW YMNPaBMiHHA, SKi
npUTaMaHHi CUCTEMi KOHTPOIIHIY, MOBa ae Npo HOBi BUMOrK A0
3abe3neyeHHs iHOpMaLiHOI MIATPVMMKM MiANPUEMCTBA.

YacTiwe 3a BCe KOHTPOMIHI OTOTOXHIOTb YacTKOBO
abo noBHicTIO 3 ympaBniHCbkuM obnikom. Ha aymky
pocinicbkoro npodecopa C.I. Panbko [44, c. 15], Hi 3 ogHKUM
BW3HAYEHHSAM KOHTPOMIHIY HEe MOXHa MNOBHOK Mipoko
norogutuca. B cuctemi  KoHTponiHry €  Micue i
ynpaeniHCbKoMy 06niKy, i KOHTpOrto, i ayAuTy i nporpamMmHo-
LinbOBOMY MnaHyBaHHIO, ane Le e Janeko He BCi 6a3oBi
NPUHLMAN, IHCTPYMEHTU i METOAU KOHTPOMIHry. KOHTPORIHr
6a3yeTbCA Ha HayKOBMX [OOCSTHEHHSIX Pi3HWUX AWCLMMNIIH:
E€KOHOMIYHOI Teopii, aHanidy rocnogapcbkoi AianbHOCTI,
Oyxrantepcbkoro  06niKy, NNaHyBaHHS, MeEHEeOXMEHTY,
KibepHeTuku, couionorii. Agxe, Ha aymky |.B. CtedaHtoka
[39, c. 149], He icHye roToBMX piweHb AN BCix npobnem, 3
AKUMW  MOXe  3ilUTOBXHYTUCA  NiAnpueMcTBo. PeanbHi
€KOHOMIiYHiI NpobrnemMu 3aBxaun HecTaHOapTHI 1 3annyTaHi, a
Yacy i BuXigHOI iHdpopmauii Ans iXHbOro po3B’A3aHHSA
3a3BMyal HepoctaTHbo. Tomy Tpeba HaB4MTUCS CMINUBO
KOMGiHyBaTK pi3Hi  nigxoam, 3acTocoByBaTu BECb
HakonuyeHun Barax 3HaHb ANSA MOLWYKY TBOPYMX pilleHb B
yMOBax HEBM3HAYeHOCTi N HENOBHOI iHdopMaLlii.

Mincuctemn cmuctemmn ynpaeniHHSA Ha CbOrOAHILLHIN AeHb
MOBUWHHI TICHO cniBnpautoBaTy Mk cobol Anst €aAMHOI MEeTW.
Hepapma cknagHy cuctemy cnif po3rnaaatu i Sk eavHe uine, i
okpemo 3a ii cknagosumun. A.B. KatpeHko [19] Bu3HaumB, Lo
OpMYroBaHHA BUMOr [0 CUCTEMU [OCATaETbCA  LUMAXOM
BM3HAYEHHS1 OCHOBHUX MOMNOXeHb, abo MPUHLMNIB CUCTEMHOrO
nigxogy, fKi € [OOCUTb 3aranbHUMW TBEPAXKEHHAMMW, Lo
y3aranbHIOTbL  A0CBi4 pPobGOTUM  MOAWHM  3i  CKNagHUMK
cuctemamu. Cepen 9 NpuHUMNIB, SKi BUOKPEMIIOE aBTOpP Ha
nepLIoMy MiCLi € NPUHLUMMN OCTaTOYHOI (EAMHOI, reHeparnbHoi,
rnobanbHoi) MeTu. 3MIiCT AaHOro MpUHUMMY MOMsrae B TOMY,
O B CUCTeMi BCi 3ycunns MOBUHHI CNPSIMOBYBATUCb Ha
[ocsArHeHHs rnobanbHoi MeTu nignpuemcTea. byab-aki 3miHu,
BMNpOBaKEHHS Ta YO,0CKOHaneHHs NOBUHHI ByTn
npoaHanisoBaHi Ta OLjHEeHi BMXOOAYM 3 TOro, YM CNpusoTb
BOHUW JOCAMHEHHIO OCTaTOYHOI METU.

BapTo po3rnsHyTM NOHATTA “meTa’, OCKiNbkn BOHa
BijoOpaxae npu3HayeHHAa cucTeMn — LUe ofHa 3
HancknagHiwnx karteropin. BoHa, TiEl 4nM iHWOW Mipoto,
NPUCYTHS Y CBIAOMOCTI NIOAWHKU, SKa 34IACHIOE OO0BINbHUN
BUA QiSANbHOCTI, i NEPEHOCUTLCS HEl Ha NPUPOAHI Ta WTYYHI
cuctemu. [MisHaHHA MeTM JonomMarae 3po3yMiTU CYTHICTb
cucTeM, WO [JOCHIAXYETbCHA, | BMacHe TOMYy iHTepec [0
3MIiCTY UbOro NoHATTS Ge3nepepBHO 3pocTae. B Garatbox
nitepatypHux gxepenax 3ycTpiyaemo Bupa3 “MeTor
KOHTpOMiHry”, came B LUbOMYy BUMagKy cnif nam’satatu, Lo
MeTa (PopMyeTbCA Yy CBIAOMOCTI MIOAWHW, TOMY BOHA He €
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npuUTamMaHHO O3HAaKOK He XMBOro. MeTy KOXHOI cuctemu
BM3Ha4yae cyb'ekT, i 3aBAAKM  cdopMoOBaHii  MeTi
BijoOOpaaeTbCA MNpU3HAYeHHS [aHOi CUCTEeMU, sika MOXe
po3suBatucb B 4aci. KoxHa MeTa KOHKpeTu3yeTbCcsa 3a
ponomoroto uinen. A.B. KatpeHko [19, c. 39] noginge uini Ha
TakTuyHi  (Baxari pesynbTath,  OOCATHEHHA  SKUX
BiAOyBaeTbCA 3a BU3HA4YEeHWUI i MOPIBHAHO KOPOTKUWA NepioA
yacy); makpouini (aocaraioTbCcsa 3a AOBLUMIA Yac i BUMaralTb

8 22%

0N LbOro [OCATHEHHS xoda 6 opHiel TakTu4yHoi uini);
ineanu (Taki uini, ski HikONM He gocsralTbCs, ane A0 AKUX
cucTemMa MOCTIMHO — HabnukaeTbcs, peanisyloun  AesKi
TaKTUYHi Ta Makpouini).

Ha ocHoBi mxepen 6ibnioteuHoro conay XEHLU 6yno
BM3HAYEHO OCHOBHI LifMi Ta MeTy KOHTPORMIHry, ki onucaHi B
npausax pocnigHukis. B pesynbTaTi npoBegeHoro aHanisy
HamMuM ©Oyno oTpumMaHO HacTynHi pesynbtatM (puc. 1).

8 58%

O 10%

Puc. 1. Pesynsmamu aHanisy su3Ha4yeHb Memu KOHmMpOsliH2y

10%

Binbwicte aBTOpiB, a Ue 58% 3a3HavaloTb, LLO METOH
KOHTPONIHFY €  OpieHTauis npouecy YnpasmiHHA Ha
DOCArHEHHs  3aBAaHb  nignpuemcTsa W iHopMaUinHOl
nigTpumkn. My BBaXXaemo, O Ha AOCTOBIPHIWA, peneBaHTHIN,
KOPWUCHIA, MOBHIW, 3pO3yMinin, perynapHin  iHpopmauii
I'PYHTYETLCA MPUAHATTA BIPHUX YMPaBMiHCLKUX pilleHb Ta
[OCAraeTbCA MakcumarnbHUA edekT, a TakoX BigbyBaeTbcs
HabnMXeHHss [O MeTU MiANPUEMCTBA, TOMY MOro4KyemMochb 3
GinblicTio aBTopiB. KoXHa cucTema CTBOPIOETLCS 3 MEBHOK
MeTOol, [Ansa [OOCArHeHHa iHwoi metn. MeTta cuctemun
KOHTPOMIHIY € nignopsiakoBaHa 3aranbHit meTi GinbLiocTi
nianpueMcTB — OTPUMaHHs MakcumarnbHOro npubyTky. 13-3a
BiACYTHOCTi TICHOrO B3aEMO3B'si3Ky MiX nigcucremamu
cucTemMn ynpasniHHA He BiAOMO, sika JofaTkoBa iHcopMauisa

HeobxigHa. Ak 3a3Ha4anoch BULLE, METY KOHKPETU3YoTb Lini,
ane iHoai ocobucTi Lini kepiBHUKA He chiBnagalTb 3 Linsmu
nianpvemcTBa. B Takomy Bunaaky ocobucTi uini KepiBHWKa €
TakTUYHUMWK, a uini nignpuemcTea — Ue makpouini. Hepigko B
niTepatypi iX BM3Ha4YeHO K onepaTtuBHi Ta cTpaTerivHi. Y
Cy4acHMX ymoBax YKpaiHCbki Ta 3apybixHi nignpuemcrtsa
nepecnigyloTb pi3Hi Uini, cepen AKX MOXHa BUAINUTW Taki:
YTBEPKEHHS HA BHYTPILUHLOMY | 30BHILLHbOMY pPUHKaXx;
NiABULLEHHA  THYYKOCTI;  BWXMBaHHA  nignpuveMcTea Ta
3anobiraHHs KpW3OBWUX CUTyalii; CTBOPEHHs edeKTUBHOI
cucTemMy  ynpaeniHHA  ANs  MPURHATTA  CBOEYacHWX Ta
pesynbTaTUBHUX piLLeHb; DOCATHEHHs HavKpaLumx
pesynbTaTiB Yy pisHUX BuAax Q[ianbHoOCTi Ta iHWwi. ABTOpM
po3rnsfalTe  Pi3Hi LM cucTemu  KOHTponiHry (Tabn. 1).

Tabnuys 1. TakmuyHi ma Makpoy,ini cucmemu KOHmposiHay

TakmuyHi yini Makpouini
o <583 o N & 3 | g
8 ,58/888 |PfcesF|sss.e[a85e8 & |8 |E_z@
Sx13|858: 8558 38288 825288 (2ag/5523
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3/n C3838|S9E3|38x22 8| o83 |20%580308|858 58528
TE8ES| o038 |%8aSg| 2855858838853 |x58|385¢
5583558 vediod st |385s3 Y |iE5|85¢3
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¢ 388|358 |S58E8EE|g88%E|csseg 3 |3 3 8%
X 83/88°% gg°"5%/g®% = 8 % E |= g
g O« a S G S 5 = Q
1. Operos 1O.I". [29] - + _ _ _ _ —
2. Kapmincbkuin H.W. [18] + - _ _ _ _ —
3. AHaHbkMHa E.A.,
OaxunoukuH C.B., - + — _ _ _ _
[Hanunoykmua H.T'. [9]
4. Xopsart I1. [45] - - + - — _ _
5. KoeaneHko E.B. [20] - + - - _ _ —
6. Monoga /.B., IcakoBa P.E., B + _ _ ~ _ _
lonosiHa T.A. [33]
7. Cadpapos A. [38] - - - _ + — —
8. Monoga J1.B., MlonosuHa T.A., _ + _ _ ~ _
Macnosa N.A. [34]
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9. lonogiHa O.I. [4] - _

— — — + —

10. INanTyx E.B.,
TioTioHHKK T.B. [22]

— + — — —

11. KocTtbipko J1.A. [21] - -

— — + — —

Binbwicte aBTOpiB BBaXakwTb, WO OCHOBHOK UMM
KOHTPONIHFY € OpieHTauis ynpaBniHCLKOro npouecy Ha
DOCArHEHHA BCiX Uinewn, aki cToaTb nepen NianpuEMCTBOM.
XaH [1. cTBepaXxyBaB, WO LiNb KOHTPOMIHIY € NOXiAHOW BiA
uinen nignpvemctea. Buwa uine nonsirae y 36epexeHHi
ycniwHoMY nofansLomMy po3suTky nianpuemcTtea. KoHTponiHr
CNpUsiE [OCATHEHHIO TOMOBHOI BapTiCHOI (MOHeTapHOi) uini
nignpuemcTea — onTUMiIsauii iHaHCOBOro pesyrnbTaTty yepes
Makcumisauito npubyTKy i LiHHOCTI KaniTany 3a rapaHToBaHoi
niksigHocTi. ToMy came Us onTUMi3aLis Moxe po3rnagatuca
SIK FONI0BHA LNk KOHTponiHry [12, c. 69].

Linb ue sanporpamoBaHuin pesynbTat (baxaHa nogis abo
neBHa iX BenMYMHa), SAKWIA NOBUHEH OyTu [ocArHyTMA 3a
[onoMoroto BiAnoBigHWX Ai. Baarani npouec dopMyBaHHS Uini
NOYMHAETLCA 3 aHarnidy CTaHy KepoBaHOI CUCTEMW, BUSIBMEHHS
TeHAeHUin ii po3BuTKy i OGaxaHoro cTaHy B MalbyTHbOMY.
HamivyeHy Uinb NOPIBHIOTbL | MOrOO4XYTb 3 LIMAMU  iHLWMX
CUCTEM Y BEPTUKaNbHOMY i ropu3oHTanbHoMy nnai. Mpu upomy
BCTaHOBIHOIOTb HACKINbKX AaHa Linb BiANOBiAae AOCATHEHHIO Lini
BULLOrO MOPSAKY | YM CTUKYETbCA BOHa 3 LIMSMM  iHLWIMX
CTPYKTYPHMX NiApo3ainis TOro X pieHs [2, ¢. 120].

Cuctema KOHTpoOMiHry € 6araTouinboBOK CUCTEMOID
CNpsSIMOBaHO Ha po3B’A3aHHA OaraTbox 3aBaaHb. Mety
KOHTPOMIHIY MOXHa po3rnagatv He TifbkM 3 no3uuii
enemeHTIB, ane 1 3 No3uLii BU3HaYeHnx 3aBaaHb. 3aBaaHHs
KOHTPOMIHIY NOAiNsoTb 3a 4YacoBOW O3Hakow. Kpim Toro
BUPI3HAIOTb 3aBAaHHA KOHTPOIMIHIY B 3anexHocTi Bi4 BUAY.
OpHak OinblwicTe aBTOpPiB He pPO3MEXYBOBYOTb Ta He
BUOKPEMIIOIOTL 3aBAaHHSa BignoBigHO Jo ix Buay. Y
BiTYM3HSAHIN NiTepaTypi BiACYTHE €ANHE PO3YMIHHA MOHATTS

woao 3aBgaHb KOHTPOMIHTY. 3HayHun iHTepec
nNpeacTaBnAlTL  3anpornoHoBaHi B npaui “lMnaHyBaHHA i

KOHTponiHr”  [. XaHom Ta [. XyHbGeprom 3aBAaHHA
KOHTponiHry. Kpim 3aBgaHb KOHTPOMiIHIY BOHW BU3HaYawThb i
IHCTPYMEHTH KOHTPORIHTYy. IHCTpymeHT (Bia nar.
instrumentum - 3Hapspas) - 3acib, cnocib, wWwo

3aCTOCOBYETLCH AN AOCATHEHHS Yoro-Hebyap [30, c. 204].
3aBaaHHa KOHTPOMiHry Ta ix iHcTpymeHTu 3a [1. XaHom
Tal. XyHbeprom:

1) aHani3 i nporpamyBaHHA (BeHYMapKiHr,
pPaHHbLOro nonepeaXeHHs, po3pobka cueHapii);

2) nnaHyBaHHSA MPOEKTIB Ta NPOAYKUIi (TexHika CiTKOBOro
nnaHyBaHHs, BapTICHWMW aHanis, aHanisa BuTpaT i [OXOAIB,
KanbKynsLis NPoeKTiB, i TPoAYKLii, po3paxyHOK edpeKTUBHOCTI);

3) NnaHyBaHHA YyHKUiOHanbHUX obnacTel AiAnbHOCTI
(aHani3 HaknagHux BuTpart, GlXeTyBaHHs, aHania BuTpar i
BWrig, Kanbkynsuis, obnik BMTpaT B MicUsAX iX BUHUKHEHHS,
iHBECTULIHI po3paxyHku (po3paxyHOK edpeKTUBHOCTI));

4) nnaHyBaHHA BWPOOHWMYOI nporpamMu 3 nNraHyBaHHS

cuctema

(aHani3 To4yknM 6e33buTKOBOCTI, aHania BUTpaT | BUrig,
iHBECTUUIHI  po3paxyHKM  (po3paxyHoK  edeKTUBHOCTI),
NOCTYNOBUA  PO3PaxyHOK  CyM  MOKPWUTTH,  iMiTauiiHe

MoOZeNnoBaHHs, NiHiHe nporpamyBaHHs) [16, c. 42].

B ocHOoBHOMY 3aBaaHH4, siki npeacTtaeneHi [1. XaHom Ta
. XyH6eprom, cnpsMoBaHi Ha Biggdin nnaHyBaHHs. [aHa
knacudikauis 3giicHeHa 3a YacoBow O3Hakow. Hamu 6yno
npoBeAeHO aHani3a 3aBfAaHb KOHTPOMIHTY 3@  AaHumu
nitepatypumux gxepen XKBHLW, 3 29 aBTopiB, 4K
BUOKPEMITIOIOTb 3aBAaHHs KOHTPOSIHTY, 26 €
npeactaBHukamu Ykpainum Ta Pocii, a 3 3apybixHi (Tabn. 2).

“KOHTPOMIHI", TOMY pO3XOAATbLCH TakoX [AOYMKM aBTOpiB
Tabnuys 2. 3agdaHHs1 cucmemMu KOHMpOJliHey 3a pi3HUMuU aemopamu
gi, 116 Aemopa 112 3 4 5 6 7 8 9 |10 |11 |12 |13 |14 |15 |16 |17 |18 |19 |20
2. | Nanbuesa C.9. [35] - |- -l-1-1-1-1-/1-1-1=-1=-1=-1=-1-/1-1+1-=-1-1-=
3. [ OniitHuk I.B. [31] - |- -+ -=-1-1-1T=-1T-1T-1T=-1=-1=-1=-1T-1T-1-1-=-1-71-=
4. | €spokumoswuy B.B. [14] + |- -l -1-1-1=-1-1-1-1=-1=-1=-1=-1=-/1-1=-1=1-1-=
5 NanTyx E.B., _ s _ B _ B B B B B _ _ _ _ _ _ _ ~ ~ ~
" | TroTioHHKK T.B. [22]
6. | Oaeugoswy L.E. [7] - |+ - | =1+ + [ - =T =1=1T=1+1=1=1=1=1=71=71T1=171-=
7. | Tywko C. [5] - |- -l == =1=-1+]=-|=-|=-1-1=-|=-1=-1-1-=-1-=-1"1-=
8. | MisepHa I'.I1. [28] - |+ - - -1+ -]-1- | =1-=-1T=T-=-1=1=1=1T=1-=
9. [lonosiHa O.l. [4] + |+ + | - | -]+ =-]=-1=]1+]=-1=1=1+]-=-1-= ¥ | — | =
10. | Buroscbka H.T". [3] - |- - -1 =-1+]=-1+]=-1=-1=-1=-1=-1=-1=1=-1+1=1=1+
11. | Wrpant B. [50] - |- - - - =-]=-1+|=-|=-1-1-= —_ -1 =1T=1+«71=1-=
12. | Inbina C.B., XXypba T.C. [17] - |- + | - | -] =-]=-|=-]T=]=1+]=1+]=-|=]+]=1+]+]-=
13. | Wenitko I".®. [49] — |+ + | - | -]+ +|=]=-1]1=1+1]-= - =-1T+1-=-1+ —
14. | Axoenes HO.I1. [51] - |- - | - -]+ - -1-1-1-1-=-1T-1=-T1T-1-1-=-1-=71-=
Operos lO.".,
5 HﬁKOHOBa T.B.[29] -t S i A i At el A At el ANt I A Mt Bl
16. | KapmuHcbkuin A.M. [18] - |+ + - -1+ -1-=-1T=-1T+1-1-1-1T-=-1=-1=1+1-1-=
17. | NMywkap M.C. [32] - |+ + [ - =]=-1T+«1-1T-=-1T=-1=-1=-1=-1-1-=-T=-1=1=71=71-
18. | AanunoukuHon H.I". [9] - |- -+ -1-1-1-1-1-1-1=-1=-1-1-1-1-= — =
19. | Oavine A. [8] - |- -1 =1T+1=1=1=1=1=1=1=1=1=1=1=1+1=7-=
20. | Xopear 1. [45] - |- + | - | -]+ -1- =1 =1=1=1T=1T=1T=1T1=1=71-=
21. | CacbapoB A. [38] — |+ - - =-1=-1=1=1+1+1-= -1 =1=1=1=71=1-=
22. | Apowyk C. [52] - |- + | - -1 =1=1-= _ |+ =1T=1=1=1-= —_ | =
23. | Nonathuki C. [36] - |- + | - | -]+ -|-=-]=-]=-1=-1+]=-1-=-1=-]=1=1+]=1-=
24 XaH Outrep/XyHrenbepr _ s -
Xapanbg [11]
25. | Monoga J1.B. [33] — |+ - | - | - - | -1 - + —_ | = —_ -1 +1+71-=
26. | TkayeHko .M. [43] - |- - |-l -1-1=-1-1=-1*]= - | - _ -1 =1=71=
27. | DaBuposuny €. [7] — |+ -l -1-1+]-1-1-1-1=-1+|-]1=-1+|-1-1-=-1-1-=
28 | Koctbipko J1.A. [21] - |+ -1 =-=1T=1T=1=1=1T=1=1=1=1=1=1=1=1=71=7-=

1. 3anyyeHHs cmpykmypHux nidpo3dinie opaaHisauii Ons supiweHHs cmpameeii;

2. Po3pobka pekomeHOauili Orisi npuliHIMmS1 yrnpasniHCbKUX pilueHb,iHgbopmayiliHa nidmpumka ynpaeniHHs;

3. CmeopeHHs iHgbopmayitiHoi cucmemu 01151 egheKmuBHO20 hyHKUIOHY8aHHS1 06Ky, nnaHy8aHHsI ma KOHMPOII0;
4. Onmumisayii piHaHCO8020 pe3yribmamy Yyepe3 MakcuMi3auyito npubymky;

5. Po3pobka cucmemu criocmepexeHHs ma Kkpumepiig 0r1si oyiHku eghekmusHocmi disinibHOCMi;

6. AHarni3 MemoOuKuU riiaHy8aHHsl, 3MiH y 8HYMPIlWWHbLOMY | 308HilUHLOMY cepedos8uLli, MPUYUH 8i0XUsIeHb 8i0 rnnaHy;
7. CmeopeHHsI crieuianbHOT cucmemMu CriocmepexXeHHs (MapkemuHe, MOHIMOopPUHe 3MiH Y 308HilUHbOMY cepedosuLui;

8. AHani3 ghiHaHco80-20cnodapchbKoi disinibHocmi nidnpuemMcmea meHOeHUilt po3sumky nidnpuemcmesa;
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9. YnpaeniHHs npubymkoMm ma eumpamamu nionpuemcmsa;

10. KoHmpornb 3a 8upobHULMBOM ma 8UKOpUCMaHHSM pecypcie nidnpuemcmea (¢hiHaHcosux, mpydosux, MamepianbHUX i iH.);

11. KoHmponb nopieHsHHS 3adaHux i thakmuYHUX MOKa3HUKIe;
12. KoHmponb 3a 8UKOHaHHSIM 6100Xxemy;

13. Momusaujisi nepcoHasy w000 8UKOHaHHS mocmasJieHux neped HUMU 3aday;
14. KoopduHauisi yrnpaeniHcbKoto OisinibHicmio 051 00CsigHeHHS1 OCHOBHOI Memu nidnpueMcmea;

15. KoopduHaujisi npouecy rnaHysaHHs i 6rodxemyeaHHs;

16. KoopduHauisi i KoHmMposb 8UPOBHUYUX i ¢hiHaHco8UX acriekmie disinbHocmi nidnpuemcmea;

17. KoopduHauisi Memu pi3HUX pigHie yrpasriHHs Onsi 00csieHeHHS 3a2allbHoi Memu nidnpuemcmea;

18. BOockoHaneHHs ma KopuayeaHHsI poyecy rnnaHyeaHHs (orepamugHo20, cmpameeaiyHo2o, iH8ecmuyiliHo2o);
19. YnpaeniHHs (nposedeHHs 3axodig uj0do nid2omosku, KopekmysaHHs cmpameeill | 3aday);

20. [lpoeHO3y8aHHS y UiHOYMBOPEHHI.

Po3rnsiHyBLIX 3aBAaHHA KOHTPOSIHTY MOroAXyeMOChb 3
aymkoro npod. M.l YymaueHka, wWwo asTtopu npaup 3
KoHTponiHry y ®PH Ta 3 koHTponepcTtea B CLUA posrnagaioTb
KOHTPONIHF SIK CUCTEeMy YMpaBsfiHHA MNiANPUEMCTBOM, sKa
3abesneyye BM3HAYeHHs Line# Ta cTpaTerii ynpaeBmniHHs,
cTpareriyHe Ta onepaTuBHe NnaHyBaHHs, obnik i KOHTpOnb

pesynbTaTiB  AIANbHOCTI  Ta  NPUAHATTA  BiANOBIOHWUX
ynpaeniHCbKNX  pilleHb. HaTomicTb, asTopu npaub 3
KOHTpONiHry B YKpaiHi Ta Pocii posrnspgaloTs Woro £k

iHcpopmaLiiHy npucTaBky Bigdiny KoHTponiHry ans 36opy
iHopmauii y Bigainax Ta nigposginax nianpuemctea, i
0bpobky Ta  npeacTaBneHHs  BULLOMY  KepPiBHULTBY
nignpuemctea [47, c. 6]. Ak BUAHO 3 Tabn. 2, TO OCHOBHUM
3aBAaHHAM CUCTEMW KOHTPOMiHFy BBaxalTb OinbwicTb
POCICBbKMX Ta YKpaiHCbKUX aBTOPiB PO3pobKy pekoMeHaaLii
ANs NPURHATTA  YNpaBmiHCbKMX pilleHb Ta iHdopmauiiHy
NiATPUMKY YrpaBriHHS.

MeTa cucteMu KOHTPORIHIYy BU3HAYa€e OCHOBHI iT (OYHKLIT.
Mopsapgok dopmyBaHHA | CYTHICTb OYHKLIN  KOHTPOSIHrY
BUNNMBAIOTL i3 POfi  CaMOro KOHTPOMiHrY B CUCTEMI
nianpuMeEMHWLUBKOI  AisnbHOCTI  (mianpuemctBa).  PyHKUiA
KOHTPONiHry nonsrae y 3abe3neyeHHi koopauHauii pisHUX

CUCTEM — nNaHyBaHHS, KOHTpoOmMo,  iHdopMaLinHoro
3abesneyeHHs [46, c. 121].
Ha cborogHiWwHin OeHb ceped  HaykoBUIB,  SKi

3aimaloTbcs npobrnemamu KOHTPOMiHry, Hemae uiTkoi Ta
€OVMHOI OYMKM CTOCOBHO [aHOro nuTaHHsa. Beaxaemo, wwo
YTOMHEHHS  (PYHKUiIA  KOHTPOMiHTY  BAOCKOHAMNe  Moro
TeopeTnyHy 6a3y Ta € OCHOBOK NIATPUMKM MOro YCRiLWHOI
peanisauii. bBinblwicTb aBTOpPiB BU3HaYalOTb LIMPOKO (PYHKLT
KOHTPORIHry, TOMY HEOBXiAHO AOCHIANTU K YacTO AOCNIOHWKN
3BEepTarTbCsA A0 HUX Tabn. 3.

Tabnuys 3. @yHKyii cucmemu KOHmposniHey 3a pi3HUMU agmopamu

g;: DYHKYIT KOHMpPOTiHay 116 asmopis
1. | IHdopmauinna i KoHcynbTauiiHa (3abe3nedveHHs | IBaHieHko B.B, py3n M.B.[15], MaTsuetko IM.J1.[23], Nantyx E.B.,
NPUNHATTA ynpaBniHCbKUX pilleHb. 36ip i | TroTioHHMK T.B. [22], Ctopoxyk O.B. [40], Tywko C.[5], Camodpanos C.M [37],
cuctemartusadis iHcbopmalii, cTpykTypu3auis | FonosiHa O.l. [4], LWTpant b. [50], Akoenes O.M. [51], KapmwuHcbkuin A.M.,
iHcbopmaLiHoi cuctemu, eKOHOMiYHicTb | Onexes H.W., Mpumak A.T, Panbko C.I". [18], CyxapeBa J1.A.,
DYHKLIOHYBaHHS iHOpMaLiiHOT cnuctemm) Metpenko C.H. [41], [OaHunoukmHa H.I'. [9], Monoea J1.B., Wcakosa P.E.,
[onoswuHa T.A. [33], Aranuos C.A,, MopaguHuesa AU, DdopmuH M.A.,

Laxosckas J1.C. [1], XaH Auntrep / XyHren6epr Xapanbg [11]

KoopauvHauiss cuctemMu nnaHyBaHHS i KOHTpomio Ta
HanpaBneHHs1 AisnbHOCTI Cnyx6u nignpuemcTBa Ha
[OCArHEHHSA onepaTMBHUX Ta cTpaTeriyHux Linen

IBanieHko B.B, [pysg M.B. [15], KoeaneHko E.B[20], Martsuenko I".J1. [23],
Nantyx E.B., TioTioHHuk T.B. [22], Ctopoxyk O.B. [40], Camodpanos C.M [37],
Axosnes O.M. [51], OaHwunoukmua H.I'. [9], Mosyan B.B. [25], Aranuos C.A.,
MopasuHueBa A.W1, ®opmuH MM.A., LWaxosckas J1.C. [1]

KoHTponb  (po3pobka i BefdeHHs  BHYTPILUHbOro
KOHTponto Ta o6niky, po3pobka MeTOAiB OUiHKM
[isiNbHOCTI opraHisauii, iHcTpymMeHTapito

MartsuveHko "J1.[23], Ctopoxyk O.B.[40], [onogiHa O.l.[4], WTpawT B. [50],
KapmuHcekmin A.M., Onenes HW., Mpumak A.l, ®anbko C.I.[18], Cyxapesa J1.A.,
MeTpeHko C.H. [41], Monoea J1.B., Ucakosa P.E., MonosuHa T.A. [33]

O6nik: 36ip i 06pobka iHopmaLii, po3pobka i BeeHHs
CUCTEMM BHYTPILIHLOro 06Ky yHidikauis meTogis i

KapmuHcbkmin A.M., OneHes H.U., Mpumak A.T, danbko C.I. [18],
CyxapeBa J1.A., MeTpetko C.H. [41], Mywkap M.C. [32]

KpUTEpIiB OLiHKM AisnbHOCTI oprarisadii i ii nigpo3ainis
OONYCTUMUX — TPaHWUb  BiAXWNEeHb  BiAd  3afjaHux
napametpi

5. | AHani3 nnaHoBuX i (bakTUYHUX BENUYMH, BUSIBNEHHA Ta
BUMpaBneHHs BigXUneHb Bif

NoKasHUKiB aHanis noTeHuiany,
nignpueMcTea Ta TeHAEHLIN PO3BUTKY

MOXINBOCTEWN

Martsuetko ".J1. [23], FonosiHa O.l. [4], CyxapeBa J1.A., MeTtpenko C.H.[41],
3annaHoBaHux | Mywkap M.C. [32],

6. | MnanyBaHHs, KoopanHauis [0BrOCTPOKOBMX i

Crtopoxyk O.B. [40],.

Mywko C. [5], [onosina O.1. [4], Wrpant B. [50],

rpoLLIOBUX KOLUTIB, apanTtauis
CTPYKTYpU [0 3OBHILLIHIM 3MiHaM KOHCYNbTYBaHHS i
obcnyroByBaHHsi  Mpouecy yXBamneHHs  pilleHb i
06’egHytovi B cobi npouec nnaHyBaHHs, 3a6e3neveHHs
pauioHanbHOCTi ynpaBniHCbKOro mnpoLiecy, po3pobka
MeTodoorii NPUAHATTSA pilleHb i iX KoopanHaLis

KOPOTKOCTPOKOBMX NNaHiB, cTpaTeriyHe Ta onepatueHe | KapmuHcbkuin A.M., Onenes H.W., TMpumak A.I', ®anbko C.I. [18], CyxapeBa
nnaHyBaHHA JI.A., MeTtpetko C.H. [41], Mywkap M.C. [32]
7. | YnpaeniHHs Ta opraHisauis (ecbekTuBHicTb | MaTBueHko M.J1. [23], JlanTyx E.B., TioTioHHMK T.B. [22], [asuposwu L.€. [7],

MeHe)XMEHTY, po3paxyHoK edeKTMBHOCTI BknageHux | Camodanos C.M [37], WrpawT B .[50], Akosnes tO.M. [51], KapmuHcekuii A.M.,
opraHisauinHoi | Onexes H.W., Mpumak A.l', ®ansko C.I". [18]

Omxe, 9K BUAHO i3 Tabn. 3 niaxoan OOCHIAHWKIB CTOCOBHO
BM3HaYeHHA PYHKUiA KOHTpONiHry € pisHumu. Hanbinbwe
aBTOpIB BUAINAE Taky YHKLIIO KOHTPOMIHIY, AK iHdopMaLinHa.
TakoxX 3Ha4yHa KinbKiCTb aBTOPIB B CBOIX NPaLISiX BUOKPEMITIOOTL
Taki pyHKUii KOHTpOMiHY Sk 06nik, nnaHyBaHHs, KOHTPOSb i
aHania. JaHui nigxia 40 BM3HaYeHHsT (DYHKLUIA KOHTPORIHrY €, Ha
Hawy [AyMKy, HanbGinbll 3akOHOMIPHMM, OCKINIbKWU FOMIOBHUM
[OKa3soM  Npu  BUAINEHHI  KOMMNeKkcy  YHKUiM  cuctemu
KOHTPOMIHFY € MeTa cuctemn. ToMy, BUXOASAYM 3 BU3HAYEHHS
CUCTEMM KOHTPOMIHIY, CYTTIO SKOro € iHTerpauis Ookpemux
eneMeHTIB (YHKLI ynpaBniHHA (06MiKy, NnaHyBaHHs, KOHTPOIO
Ta aHanisy), OCHOBHUMW YHKLiSMW € 00niK, nnaHyBaHHs,
KOHTpOMb Ta aHania. IHdopMauinHa X gyHKLIS OXONIoe BCHO

CUCTEMY KOHTPOMiHTYy, amke camMe B HadaHHi HeobXiaHOI
yNpasniHCbKOI iHopMaLlii ronoBHE MPU3HAYEHHST KOHTPORIHTY.
Logo yHKUii KoopauHauii, TO BOHa MpuUTamaHHa cuctemi
KOHTPOIMIHF, BOHA 3alMae OfHe 3 NepLuMx Ta OCHOBHMX MiCLb, Lie
yHKLUis ynpaBniHHA, sika rapaHTye 6eanepepsHicTb ain. fi meToro
€ [JOCATHEHHS1 Y3rofpkeHocTi B poboTi BCiX NMaHOK opraHisaii
(nipnpremcTBa) LLNAXOM BCTAHOBMEHHS MK HUMUW OMTUMaribHUX
3B'SA3KIB (KOMYHiKaLi).

B pesynbTaTti po3rnaHyTUX BULLle METW, Linew, 3aBaaHb
Ta YHKUIN KOHTPOMIHrY, MOXHa YiTKO BU3Ha4YMTU cdepy noro
3actocyBaHHs. Obcsar peanisoBaHux B opraHisauisx dyHKLUin
KOHTPONIHFY ~ 3anexuTb B OCHOBHOMY, Ha  OYMKY
I.0. WewnpaHeHko [48, c. 58], BiA TaKMX YNHHMKIB:
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— €KOHOMIYHOro cTaHy nianpuemcTsa;
— PO3yMiHHS KEPIBHULITBOM i/abo BNacHMKamMy BaXMBOCTI
N KOPUCHOCTI BMPOBaIKEHHSA PYHKLI KOHTPORIHTY;

— po3Mipy nignpuveMcTBa  (YACEMbHICTb  3aMHATUX,
obcsar BupobHuLUTBa);
— piBHSA ansepcndikoBaHOCTI BMPOGHMLTBA,

HOMEHKMaTypu NPoAYKLUil, PiBHSA 1T KOHKYPEHTOCMNPOMOXHOCTI;
— KBanidikauii ynpaBniHCbKOro nepcoHany;
— kBanigikauii npauiBHUKIB CNyX0u KOHTPOTIHry.
[ns BM3HAYeHHA OCHOBHUX EfleMeHTIB  cucTemu
KOHTPONiHry HeobXigHO po3rnsHyTn o6’ekT Ta npeamet. B

nonepegHin  npaui  Hamu  6yno  pocnigkeHo  06’ekT
KOHTPOMIHFY, BM3HAYE€HO WNOro HK cucTtema ynpaeniHHS i
3aKOHOMipHOCTI  iT  3MiH Mg BNAMBOM  30BHILUHLOrO

cepefoBuLLa: pecypcu, rocnofapcbki MpoLecu, MOKa3HUKU
edeKTMBHOCTI TX BUKOPUCTAHHA i opraHisauii, onepauinHa,
iHaHCcOBa, iHBECTULiNHA AiANbHICTb NignpuemcTsa.

Llogo npeomety KoOHTponiHry, To Oyno npoaHanisoBaHO
HayKoBy Ta HaB4arnbHy niTepaTypy Ta 3'COBaHO, L0 TiMbKu
fekinbka aBToOpiB BMAINATL MPeAMeT KOHTPOMiHTY, a came
M.C. Mywkap., J1.B.Monoea, P.E.IcakoBa, T.A. [ onoBuHa,
I".® LWeniTko, H.I". Buroecbka , KO.J1. TemunwnHa. BoHu
BM3HA4alOTb MOr0 SK: Mpouec ynpaeniHHA NiANPUEMCTBOM,
MIKPOEKOHOMIYHI Mnpouecu Ta sBUWA@ Ha onepaTtuBHe Ta
cTpareriyHe ynpasniHHA niaNPUEMCTBOM, E€KOHOMiYHe
ynpaeniHHsA, 30piEHTOBaHe Ha pesynbTaT — MakcuMarbHun
npubytok. OTxe, B pe3ynbTati aHamnisy obrpyHToBaHO, LLO
NPeAMETOM KOHTPOSIHIY BUCTYNaoTb MiKDOEKOHOMIYHI NMPOLIECH |
SBULLA Ha MIONPUEMCTBI, $Ki  XapaKTepusyloTbCA MNEBHUMU
nokasHuMKamy, Ta 30BHILULHE cepedoBuvlle B KpaiHi, ke
6e3nocepenHbO 3AiIMCHIOE BNMMB Ha OisNbHICTb NignpueMcTBaa.

BucHoBKM Ta nepcnekTMBM NoAanbLUnX AOChiAXeHb.
3 opHoro GOKy He [OUNbHO FOBOPUTKM, LUO KOHTPOMIHT €
MOBHICTIO HOBUM  SIBULLEM AnS  BiTYM3HAHOI  CUCTEMU
ynpaBsniHHA. Ane, 3 iHWoro 60Ky, CykynHe yHKLiOHYyBaHHS
€efeMeHTIB CUCTEeMU SK €AMHOro LUinoro Ans [AOCArHEeHHs
NocTaBneHol LUini yTBOPHOE HOBY CUCTEMY, $IKy Ha3BaHO
KOHTPOMIHF, aHanoriB sikoi He Oyno 3a 4aciB KOMaHAHO-
afMiHICTPaTUBHOI EKOHOMIKN.

Po3rnaHyTi AoCnigXeHHs HaykoBLiB LWOAO 3aBAaHb,
dYHKLIN, MiCUA KOHTPOMIHrY B YynpasniHHi MiANPUEMCTBOM
3acBigYUNN  PIBHOMAHITHICTL Ta HEY3roMKeHIiCTb iCHYIUMX
nigxogais, o niaTeepoxye iCHyBaHHSA npobnemu
pPO3MEeXyBaHHA KOHTPOMiIHFY Ta CWUCTEMW YNpaeniHHA, Ta
BM3HAYae akTyanbHiCTb nopanbluMx AOCNiAXeHb B LbOMY
Hanpsmi. B pesynbTtati npoBeaeHnx gocnigxeHb Hamu Gyno
Y3rofXXeHo Ta BU3HAYEHO, LLIO METOI0 CUCTEMU KOHTPOSTHTY €
opieHTauisa npouecy ynpasriHHA Ha [OCATHEeHHs 3aBAaHb
nignpuemcTea Ta 3abesneyeHHss HeobXxigHoW iHdopmaLieto
MeHeKepiB Pi3HMUX PiBHIB ynpaBniHHA. MeTy KOHTpORiHry
KOHKPETU3YIOTb Lini, AKi NOAINAITLCA Ha TaKTUYHI Uini Ta
Makpouini. Cnig BigMiTUTK, WO MeTa Ta Uini KOHTPOMiHry €
nignopsiakoBaHi  3aranbHii  MeTi Ta uinam  GinbwocTi
nianpuemMcTB — OTPUMaHHA MakcumarnbHoro npubytky. Migxin
LoAO0 BU3HAYeHHSA 3aBAaHb Ta (PYHKUIM KOHTPOMIHrY €, Ha
Hawy AyMKy, Hanbinbll 3aKOHOMIPHMM, OCKINbKW FONOBHUM
aprymMeHToM Mnpu BUAIMEHHI KoMnnekcy yHKUin Ta 3aBaaHb
CUCTEMWU KOHTPONiHry € Merta cuctemu. Akwo 6patn 3a
OCHOBY BW3HaY€HHA CUCTEMW KOHTPOMiHry, SK iHTerpawito
OKpeMuX  enieMeHTiB  pyHKUin  ynpaBniHHa  (0bniky,
nnaHyBaHHS, KOHTPOMIO Ta aHanidy), To 3aKOHOMIPHUM €, Lo
YHKLIAMM  KOHTPONIHrY BMCTynawTb 00mMiK, nnaHyBaHHs,
KOHTpONb Ta aHanis. 3 uboro BWNMMBaE, WO 3aBAaHHA
CMPsSAMOBaHi TakoX Ha enemeHTn cuctemu. Wopo dyHKuii
KoopAuHaLlii, ika € xapakTepHot YHKLIE0 ynpasBniHHA, TO i
BMKOHaHHS1 3abe3neuye cuctema KOHTPOIiHry, BOHa rapaHTye
6e3nepepBHICTb Aii.

3 ycboro BuULLE3a3HA4YEHOro MOXHa CTBEpAXyBaTH, LU0
KOHTPORIHI € NOBHOLIHHOIO LifiCHOK CUCTEMOLO, sika BONoAie
ycima nputaMaHHUMK enemeHTamu, TakuMu sK: meta, uini,
3aBaaHHs, oyHKLUii, 06’ekT Ta Nnpegmer.

Cnucok BMKOpUCTaHOI niTepatypu:

1. lHankaTuBHOE nnaHnposaHvne Kak OCHOBa
CTpaTernyeckoro pasBuUTUsSI NMPOMbILLIIEHHOrO npeanpuaTus /
[Aranuos C.A., MopasuHuesa AU, dopmuH M.A,,

LWaxosckasn J1.C.]. — M.: Bbicwasa wkona, 2002. — 268 c.
2. Mopeni i meToaM NPUAHATTA pilleHb B aHanisi Ta ayauri.
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