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XKumomupcbkuli OepxkasHuUll mexHOo102iYHUl yHigepcumem

CTPATEIYHUA AHATNI3 Y CUCTEMI YNPABIIHHA NIANPUEMCTBAMMU

Ob6rpyHMoBaHO cymHicmb cmpameaidHo20 aHarnisy, to2o posib y cucmemi yrnpasniHHs nidnpuemcmeom.
PoseansHymo cknadosi nidcucmemu ma 30iliCHEHO 2pyrny8aHHS Memodu4HO20
IHCMpyMeHmapito cmpameeaiyHo20 aHarnisy

MocTtaHoBKa npoGnemw.
CBIiTOBOroO €KOHOMIiYHOro npoctopy obymoBnioe
HeoOXiOHICTb  OMaHyBaHHA HOBUX ANS  BiTYM3HSHUX
nianpMemMcTB Mofenen Ta MeToAiB aHanidy, HeobXigHux
0N NPUAHATTA BMBaXeHWX, AOUINbHUX i, WO Ayxe
BaXMNWBO, BYaCHWX Ta afeKBaTHWX 30BHIWHIN cuTyauii
ynpaBmniHCbkux  piweHb. Cnig  3asHauutM, Wo 3a
pagsiHCbKMx 4aciB cdopMmyBanacss konocanbHa 6a3a
HayKoBMX nigxoAiB, MeToAiB Ta IHCTPYMEHTIB OUiHKK
€KOHOMIYHOro noTeHuiany Ta edeKTUBHOCTI AiANbHOCTI
rocnogaptotounx cyb’ektiB. MoBa 1hge npo meToaum
€KOHOMIYHOro, CTaTUCTUYHOro, hiHaHCOBOro, MPorpamHo-
uinboBoro adanisy. BogHoyac BWMHMKAE MUTaHHA: YOMY
Malumn Takui baraTuii aHaniTUYHWIA apceHan BiTYU3HSAHI
nianpMemMcTBa 3anuwalTbCA HECNPOMOXHUMM BMPiLLYyBaTH
CKnMapgHi  3aBAaHHA  [OBrOoCTPOKOBOrO  (CTpaTeriyHoro)
3pOCTAHHA | XapakTepusylTbCs  HU3bKUM  piBHEM
KOHKYPEHTOCMPOMOXHOCTI SIK Ha BHYTPIiWHIX Tak i Ha
30BHIiLIHIX pMHKax? [ocBig nokasye, L0 3aCTOCOBYBaHi A0
TenepilwHbOro 4Yacy Yy BITUYM3HAHIA NpakTULi MeTOAWYHI
nigxoan A0 aHanisy 3ocepenXylTbCa Ha AOCHIAXEHHI
BHYTPIiLWHiX dpakTopiB, WO obmexylTb abo cnpusTb
poCTy NiANPUEMCTBA Ha PUHKY, i 3HA4YHO MeHLWe yBaru
NPUAINSAETbCA  BUBYEHHIO  PISHUX  30BHIWHIX YMHHUKIB
BMAWBY Ha KOHKYpeHTHe cTaHoBuwe nignpuemcrea. B
Takmx ymoBax, Yy CUCTeMmi ynpasniHHA MiANPUEMCTBOM,
OpieHTOBaHIN Ha CcTpaTeriyHMm pPO3BUTOK BUHATKOBO
aKkTyanbHOro 3HayeHHA HabyBae cTpaTeriyHui aHanis,
AKUN PO3rNafaeTbCa AK BUKOHaHHSA BIiAMOBIAHOI (DyHKUIT
ynpasniHHs, OPiEHTOBaHOI Ha NepCcneKTUBY i Takoi, Lo Mae
BUCOKWUI CTYNiHb HEBU3HAYEHOCTI.

MeTta pocnigxeHHA. CyyacHUN CTaH 30BHiLIHBLOrO
€KOHOMIYHOro cepefoBUlLia XapakTepU3yeTbCA 3HAYHUM
ANHAMI3MOM Ta BWCOKOK HEBU3HAYEHICTIo, Lo BUMarae
po3pobKM AieBUX MeTodiB OLiHKM BNNMBY Pi3HWMX hakTopis
Ha [isanbHICTb NignpveMcTBa B Npoueci po3pobku cTpaTerii
PO3BUTKY. CborogHi €  HepocTaTHIM dopmyBaTun
ynpasniHCbKi pilleHHs, BUXOASAYM nule 3 pesynbTaTis
aHanisy @iHaHCOBO-EKOHOMIYHOro CcTaHy, edeKTUMBHOCTI,
NPOAYKTUBHOCTI poBOTH KOHKpeTHOro nignpvemcTea Ta
NOro  CTPYKTYpHMX  nigpo3ginie. ®akTMyHO  aHanis
HeobxigHO npoBOANTW B [ABOX MIOWMWHAX: BUSIBNEHHS
BHYTPIWHbOro MoTeHuiany nignpuMeMcTea Yy BeeHHi
KOHKYPEHTHOI  6opoTb6M Ta [AOCNIAXEHHS  30BHiLLHIX
YMHHUKIB, SKi MOXyTb oOmexyBaTu abo nocumoBaTtu
KOHKYPEHTHI xoau nignpuvemcTtBa. 3a Takux YMOB,
cTpaTteriyHMn aHania ctae [AieBUM [HCTPYMEHTOM, SIKUM
[03BOMSE CNIBCTaBNATU pe3ynbTaTu OLHKW 30BHILIHLOroO
Ta BHYTPIWHLOrO cepefoBULl i po3pobnaTn edekTUBHY
Mopenb MepcrnekTUBHOroO PO3BUTKY nignpuemcTtesa B
ANHAMIYHUX yMOBaX.

MeToto gaHoi poboTh € PO3KPUTTA CYTHOCTI, BU3HAYEHHS
MeTu Ta OO’'eKTiB, a TaKOX [OCHIOKEHHsI IHCTPyMeHTapito
cTparteriYyHoro aHanisy Ans NpUBepHEHHs1 yBaru HayKkoBLiB Ta
NPakTUKIB 0O HOBUX MNIAXOAIB aHanidy LWoAo0 NPUUAHATTSA
cTparteriyHux ynpasniHCbKMX PilleHb.

AHaniz ocTaHHiXx pgocnigXeHb i nyb6nikauin 3
npo6nemum.. TeopeTnyHi Ta npuKNagHi acnektu
cTpaTteriyHoro aHanisy oTpuMylTb BCe OinbluMA PO3BUTOK
cepen  BITUM3HAHUX JdocnigHwkiB. 3okpema, npobnemam
mMeTogonorii  cTpateriyHoro aHanisy nocTiiHO NpuAINATbL
yBary BiTYM3HSHI Haykosui A.lN. Hanusaiko, K.I. PegueHko,
B.O. BacuneHko, T.l. TkaueHko, 3.€. WepwHboBa,
B.O. Hemuos, J1.€. OoBraHb, M.J1. FopaieHko Ta iH. BogHouac,
He3BaXaloun Ha 3HaYHy Nonynapuaaito Takoro Buay aHanisy
B HaAyKOBWMX Komnax, Ha MnpakTuuli, Haxanb, 3ycTpidalTbCs

BxopxeHHa YkpaiHn po

OAMWHUYHI BUNaaKN, Komm rocnogaptotodi  cyb’ektu
3aCTOCOBYIOTb KOMMIEKCHY CUCTEMY cTpaTeriyHoro alaniay,
BMKOPUCTOBYIOUM Taki Moro wmetogu, sk SWOT-aHanis,
SPACE-aHani3, noptdenbH1in aHanis, 6eH4YMapkiHr Ta iH.

BuknageHHs OoCHOBHOro martepiany AoCHiAXEHHS.
CTtpateriyHe ynpaBniHHS MNiANPUEMCTBOM  HEMOXIIUBO
ysaBUTM  ©e3  npoBedeHHs  cTpaTeriyHoro  aHanisy.
CTtpateriyHmit aHamia — Ue KOMMNIEeKCHe [OCiaXeHHs
NO3UTUBHUX | HeraTMBHUX (AKTOPIB  3O0BHILIHLOIO i
BHYTPILLHLOrO CepefoBuLL, K MOXYTb BMIMHYTM Ha
KOHKYPEHTHE CTaHoBWLLE MiANPUEMCTBA Y [OBrOCTPOKOBIM
nepcnekTuBi, a TakoX LWNAXIB AOCATHEHHS cTpaTeriyHnx
uinen nignpuemctBa [7]. 3a gonomorow cTpaTeriyHoro
aHaniay roTyeTbCs KOMMMEKCHWA CcTpaTeriyHunm nnaH
pPO3BUTKY nignpvemcTea, 3[iNCHIOETLCA HayKoBO
obrpyHToBaHa, BcebiyHa i cBoeyacHa MigTpuMMKa
NPUAHATTA cTpaTeriYHMX ynpasniHCbKUX pilleHb.

CTpaTeriyHMin  aHamia  xapakTepusyeTbCs  TakuMu
rONMOBHUMW O3HAKaMW, LLO MalTb BUHATKOBE 3HAYEHHS Npwu
NPUIHATTI yNpaBniHCLKUX pilleHs [2, 7]:

— opieHTauig Ha ManbyTHe (mnoBrocTpokoBa
CNpsIMOBaHICTb);

— BWCOKWI piBEHb HEBU3HAYEHOCTI;

— rnobanbHWN XapakTep | BaXNUBICTb Hacnigkis

cTpareriyHux pileHb 4nsa nignpuemcraa.

CTpaTerivyHnin aHanis 3ocepeaXyeTbCs Ha KOMMIEKCHOMY
[ocnifXeHHi dakTopis, AKi NiANPUEMCTBO MOXE BUKOpUCTaTU
Ansi CBOro po3BMTKY B [lOBrOTpMBarniii nepcnekTusi.

MeTolo cTpaTeriyHoro aHanisy, Ha Hawy AyMKy, €
npoBefAeHHsA 3MIiCTOBHOro i 6Ginbl-mMeHwWw dopManbHoro
[ocnigXeHHs YNHHWKIB, BUABMEHHSA TeHAeHUin,
dOpPMYBaHHA  MOXIUBUX HaMNPsiIMKIiB  [JOBrOCTPOKOBOroO
pPO3BUTKY MignpuemcTaa.

MpeomeTom cTpaTeriyHOrO aHanisy cnig BBaxaTtu
KOHUenTyanbHi  HanpsAMu  YHKUIOHYBAHHS | PO3BUTKY
nignpuemcTea, noro opraHisauinHi, EKOHOMiYHi Ta
iHdbopMaLiiHi pecypcn Ta MOXNUBOCTI, SIKi PO3rNsAAaloTbLCs 3
nornsgy HapoLLyBaHHSA cTpaTteriyHoro noteHuiany
nignpuemcTea Ta 3MILUHEHHS WNOro Mo3uuil Ha PUHKY Y
[ OBrOCTPOKOBOMY acrexTi.

Ak ob’ekTn cTparteriyHoro aHanisy, €K npaBwno,
BUAINAOTb OKPeMmi cTpaTeriyHi rocnogapcbki  nigposainu,
cTpaTterivyHi 30HW rocrnopaploBaHHs, cekTopu GisHecy abo
oKkpemi npoayktu [4, 5, 7, 9].

PesynbTtatom cTpaTeriyHOro adanisy crae cuctemHa
mMofenb o6’ekTa (MianpuMemcTBa i MOro CTPYKTYPHUX OAMHMLb)
Ta 30BHILUHLOrO OTOYEHHS.

Y GinbLocTi BUNagKiB, cTpareriyHmmn aHania
30CepeXyeTbCsl Ha BUPILWWEHHI TPbOX OCHOBHUX MWUTaHb,
BaXxnvBux Ans Oyab-skoro nignpvemcTBa B Oyap-sikin
cutyauii [7, c. 39]:

1) B skomy cTaHoBuLUi NnepebyBae ninnpmemcTBo 3apas?

2) B skomy CTaHOBWLLi BOHO MOBWMHHO OyTW, Ha AYMKY
KepiBHWULUTBA, Yepes3 MeBHWI NPOMIKOK Yacy (4OBrocTpokoBa
nepcnekTmea)?

3) Aki  icHylTb  WNSXM  JOCArHeHHs  BaxaHoro
CTaHOoBWLLA i AKMMU crnocobamMm KOro MOoXHa AOCATHYTU?

Ha Hawy Aymky, cTpaTteriyHe ynpaeniHHA MOXHa
posrnagaTtu AK ANHaMiYHYy CYKYMHICTb n'atun
B3aEMO3anexHux ynpaeniHCbkux npoueciB (dyHkuin). Ll
npoLecu NoriYHo BUNNMUBaKTb oANH 3 ogHoro. OgHak icHye
CTillKMIA 3BOPOTHUI 3B’'AA30K i BiANOBIAHO 3BOPOTHUIA BNNUB
KOXHOrO MpoLecy Ha iHLWIi i Ha BCK IXHIO CYKYnHicTb. Lle €
BaXIUBOIO ocobnueicTio cuctemu cTpareriyHoro
ynpaBniHHa. CxemaTW4yHO  CTpyKTypa cTpaTeriyHoro
ynpaBsniHHa 306paxeHa Ha puc 1. CTpaTeriyHui aHanis,
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3BUYANHO, BBAXaETHCHA BUXIAHUM NPOLLECOM CTpaTeriyHoro
ynpaeniHHs, ToMy WO BiH 3abe3neyye aHaniTuyHy 6a3sy
Ons BU3HA4YeHHA Micii i uinen dipmu, a Takox Ans
BUPOBNEHHss cTpaTerii NO3uUiOHYBaHHA Ha PUHKY, LWO
[03BONSAOTL NIANPUEMCTBY BUKOHATHU LiNbOBIi HACTAHOBMU.
Bynob-sike nignpuemcTBo nepebyBae i pyHKUiOHYE Yy

neBHomy cepenosuLli. MianpnemMcTBO 3HaxXoOWUTLCA Yy CTaHi
NOCTINHOro 0BMiHY i3 30BHILLHIM cepeoBuLLEM, 3abe3neyyoun
TUM caMUM CcoBi MOXIUBICTb BUXVUBaHHSA. CTpaTeriyHuiA aHani3
cepefosyia € NoYaTkoBUM eTanoMm (OPMyBaHHA cTpaTerii
DianNbHOCTI nignpuemcrea.

CrparteriyHwii aHani3

BuaHaueHHs micii Ta uinen

dopmyBaHHs cTpaTerii

v

BukoHaHHs cTparterii

{

OujiHKa | KOHTPONb BUKOHAHHS

T

Puc. 1. Cmpykmypa rpouecy cmpameaiyHo20 yrnpasniHHs nidnpuemcmeom

AHania  cepepoBuwa nepeabayae  BMBYEHHSA i
[ocnigXeHHa Tpbox noro cknagosux [1, 4, 8, 9]:

— MakpocepenoBuLLa (3aranbHoro);

— MikpocepegoBuLLa (onepaLiiHoro);

— BHYTPILLHbOrO cepenoBuLa.

MakpocepenoBuile cknagaeTbCa 3 efeMeHTiB, SKi
npsAMoO He MOB’A3aHi 3 NigNPUYEMCTBOM, ane BNUBalOTb Ha
dopMyBaHHsa 3aranbHoi atmocdepu 6GisHecy. Po3pi3HsoTh

Taki OCHOBHi KOMMOHEHTW MakpocepenoBua: noniTUYHI,
E€KOHOMiYHi, couianbHi Ta TEXHOMOrIYHi.
Mikpocepenosuwie — Le  YYaCHUKU  PUHKY,  AKi

6esnocepeHbO KOHTaKTYOTb 3 MiANPUEMCTBOM i BMNUBAOTb
Ha Hboro. Lle, Hacamnepen, cnoxuBadi, nocTayanbHUKW,
KOHKYPEHTW, MoCcepeHNKU, napTHepu.

BHyTpilWHe cepenoBULLe — Lie CYKYMHICTb hakTopiB, WO

BM3Ha4alTb nNpouecu  AianbHOCTI  nignpuemctea. Lle
BMPOBHMUTBO, MapKeTUHT, chiHaHCK, nepcoHan ToLlo.
CrparerivyHuii aHanis 30BHILLHLOrO  cepefosua

30iCHIOETLCA ANA TOro Wwob:

— BUABUTW 3MiHW, AKi Oil0OTb Ha Pi3Hi acnektn cTparerii
nianpuemcTBea;

— BUABUTW, $KI PaKTOpM 3OBHILLHLOrO CcepenoBuLLa
MOXYTb CTaHOBUTM 3arposy Ans nianpueMcTsa;

— OUiHUTK, AKI  aKTopU 30BHILLHLOTO CcepenoBuLLa
MOXHa BWKOPUCTOBYBaTWU AN JOCATHEHHsI CTpaTeriyHol Lini.
Lle possonse cnpsmysaTM 3ycunns  nignpueMcrea B
HanbinNbLL CNPUATNINBOMY ANS PO3BUTKY Gi3HeCy HanpsiMKy.

CTpaTeriyHMii  aHania  30BHIlUHLOTO  CepeaoBuLLa
fonomMarae oTpuMaTtu Baxnusi pesynbTaTu:

— nporHo3yBaTtu HenepeabavyBaHi 06CTaBUHY;

— po3pobnATM 3axoAu MnonepemKeHHs HeCnpUaTIMBUX
HenepenbayyBaHnx obcTaBuH i 3arpos;

— fonomarae NepeTBopuUTU NOTEHLINHI 3arpo3n y BUriaHI
MOXIUBOCTI.

OTXe, OCHOBHE MpU3HAYeHHs CTpaTeriyHoro aHanisy

30BHILIHBOrO cepeaoBula — BUAINUTU iICTOTHI dhakTopw,
Lo HaWbinbLow Mipol BMAMBaKTb Ha YCNixX AiSNbHOCTI
NiANPMEMCTBA, | NOCTINHO KOHTPOIOBATM iX 3MiHM 3 METOI
nepenbavyeHHss HOBUX MOXIMBOCTEW, LLO BiAKPUBAKOTLCS, i
noTeHuinHuX 3arpo3. PesynbTatum aHanisy [[o03BONSATb
niANPMEMCTBY BYacHO CMPOrHO3yBaTu MosiBY 3arpo3 i
MOXINNBOCTEN, po3pobuTn cueHapii po3BuTKy Tiei abo
iHWoOT cuTyauii i cTpaTerilo peanisauii micii Ta AOCATHEHHs
uinewn opranisauii.

AHania BHYTPIWHLOrO cepefoBULLLA PO3KPUBAE Ti
BHYTPILLHI MOXNWBOCTI i TOW MOTeHUian, Ha KA Moxe
po3paxoByBaTu MiANPUEMCTBO Y KOHKYPEHTHin 60poTbbi B
npoueci pocArHeHHa cBoix uinen [2, c. 20]. AHanis
BHYTPIiLLUHbOrO CepeaoBuLLa A03BONSE TAKOX, Binblw BipHO
copmynioBaty  Micilo i Kpawe  ycBigoMutu  uini
opraHisauii. BUHSTKOBO BaxnuMBO 3aBXAuM nam’'sataTtu, Wo
nianpMeMcTBO He TinNbkM BMpPOGNse npoaykuito Aans
OTOYEeHHs, ane i 3abe3nevyye MOXNMBICTb iICHYBaHHA CBOIM
yneHam, Hagawuum iM pobOTY, MOXNMBICTL y4yacTi B
npubyTkax, CTBOPIOOYM OIS HAX couianbHi yMOBW i T.M.

MeToponoria cTpaTeriyHoOro adanisy, sK W iHWuX
npvknagHux €eKOHOMIYHWX AucuunniH, 6asyeTbcs  Ha
NeBHIW  CYKYNHOCTi  3aranbHOHAyKOBMX i  BIaCHUX
(MpuknagHux) MmeToanYHUX Npuiiomis. [lo nepLioi kaTeropii
HanexaTb Ti MNPUAOMM, SAKi [FPYHTYIOTLCA Ha MeTOoAi
dinocoii: aHani3, CUHTE3, iHAYKUiIA, AeAyKuisa, aHanorid,
CrnocTepexeHHs, NOPIBHAHHS, MOAEenBaHHS,
abcTparyBaHHs, CUCTEMHUI aHani3 Ta iH. [4, 5, 7, 9].

Okpim 3aranbHOHayKOBUX METOAUYHUX MPUAOMIB Yy
npoueci NpoBeAeHHA CcTpaTeriyHoro adanisy BUHUKae
HeoOXiAHICTb 3acTOCyBaHHSA Pi3HMX NpUKNaAHUX NPUIAOMIB,
sKi i BigoBpaxalTb iX YHiKanbHiCTb Ta BigMIHHICTb Bif
TpaguuinHUX MeToAiB aHanidy. Ha Hawy aymky, BCi
MeToAM CTpaTeriyHoro aHaniay MoxyTb OyTu 3rpynoBaHi y
3 rpynu (puc. 2):

MeToAnYHMIA iIHCTPYMEHTapil cTpaTeriyHoro aHanisy cy6’ekTiB rocnofaapoBaHHA

~ >

= -

= >

1. CmpameeiyHuli aHanis Mmakpocepedosuua
nionpuemcmea:
— aHanis iHcdopmauinHnx ornsaais,
3BITiB, CTATUCTUYHUX AOBIOOK;
— kabiHeTHI AoCNiMKEHHS;
— MeToaM cermeHTauii;
— PEST-aHanis;
— OUiHKa MOXIMBOCTEN Ta
MaKpoCepeaoBuLLa;
— CTaTUCTMYHA OUiHKa MaKpOTEHAEHLiN;
— EKOHOMETPUYHE MOAEIIOBaHHS;
—  eKCTpanonsuiiiHi NporHosn

npoeKTiB,

3arpos

2. CmpameeidHul aHani3 mikpocepedosuwia
nidnpuemcmea:
aHania XMTTEBOTO LKy ranyasi;
aHania BXigHWX Ta BUXiaHUX 6ap’epis ranyai;
aHania cTpaTeriYHnX rpyn KOHKYPeHTiB;
6eHuYMapkKiHr;
aHania npueabnueocTi ranyai;
MeTOAM CerMeHTaLii pUHKy;
oujiHKa MOXNMBOCTEN Ta
KpoCepeaoBuLLa;
METOA CLeHapiiB;
KNacTepHWiA aHanis;
METOAM eKCMEePTHNX OLIHOK;
SWOT-aHnanis;
SPACE-aHanis;
CKnaaaHHs npodinto cepefoBuLLa;
MOHITOPUHT crnabKux curHanis;
MaTpWyHi MeToau NopTenbLHOro aHanisy

3arpo3

3. CmpameeiyHutli aHani3 8HympiwHbL020
cepedosuwja nidnpuemcmea:

aHani3 XUTTEBOTO LMKy opraHisauii;

aHani3 XUTTEBOro LWKNy TOBapy;

noptenbHuii aHanis;

SWOT-ananis;

SPACE-aHanis;

PIMS-ananis;

aHania 4YacoBuWX psAiB, ekcTpanonsuis;

NPWYNHHO-HACMIAKOBUI aHanis;

cTpaTeriyHuin piHaHCOBWIA aHanis;

CTpaTeriYHui iHBECTULIHNIA aHanis;

MEeTOAW NPOrHO3yBaHHA GaHKPYTCTBa;

METOAN €KCMEePTHUX OLiHOK;

MeToAv CiTbOBOrO aHanisy;

Teopist irop;

aHani3 Kno4oBux HakTopis ycnixy

Cnig Big3HaunTy,

Puc. 2. MemoduyHuli iHcmpymeHmapil cmpamezidyHo20 aHarnizy

WO MeToAM NPOrHO3yBaHHSA, SKi
BMKOPWCTOBYHOTbCS Yy CTpaTeridHOMy aHanisi, € ogHuUMu 3

obr'pyHTOBaHMMY,

TO

HaMBaxnuMBiLLMX Yy 3aranbHin MeTogonorii. AKWO NporHosu €

PU3NK FIpI/II;IHFlTTFl NOMWUNKOBOIro
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CTpareriYHoro pilleHHs 3Ha4HO 3MEHLLYETLCS.

BpaxoByloun poctatHbo OaraTuii apceHan iCHyuYMX
MeTOofiB CTpaTeriyHoro aHanisy cnig 3asHauuMTn, Wo Ha
NPaKkTULi Ha iCHye 4iTKO COPMOBAHOIO anropuTMy MNOro
3[iNCHEHHS. Bubip KOHKpEeTHOro iHCTpyMeHTapito
cTpareriyHoro awanisy 6arato B 4omy 3anexuTb Big
0COBUCTUX SKOCTEN MeHeaXepa Yu KepiBHMKaA, a B Linlomy —
ue cmmGio3 iHTYILil i mMucTeuTBa BMLLOTO MEHELKMEHTY,
3[aTHICTb MeHeaXepa BecTU ipMy A0 cTpaTerivyHux Linen. B
Linomy, uini cTparteriyHoro aHanisy matoTb 3abesnevyBaTuch
3a paxyHOK HacTynHWX gakTopiB: BUCOKOro npodpecioHaniamy
i MucTeutrBa ynpaBniHUiB; TICHOro 3B'A3Ky oOpraHisauii 3
30BHILLUHIM CcepefoBMLLEM; BKMHOYEHHA BCiX NpauiBHUKIB [0
peanisauii cTpaTeriyHux uinen i 3aBaaHb nignpuemcTaa.

BucHoBku Ta nepcnekTMBmn nopanbLNX
pocnigxeHb. Pe3synbtatu MNpoBefeHOro  AOCHifKeHHS
cBigyaTth, WO AN NIATPUMKA  AWHAMIYHOrO  PO3BUTKY
CcknagHux BUPODHUYO-OpraHisauiiHMX CUCTEM, SKUMU €
NpOMUCNOBI nignpuemcTea, B yMmMOBax  MiHMAMBOro
cepefoBuLLa BaXMBOro 3HayeHHA HabyBae cTpaTeriyHun
aHanis, AKMN [O3BOMSAE He TiNbKW BUSBNSATU MOXIMBOCTI Ta
3arpo3n  30BHIWUHLOrO OTOYEHHs, ane W dopmysaTu
anbTepHaTUBHI cTpaTerii Woao AOCATHEHHSA NigNPUEMCTBOM
CTiKOro  [JOBFOCTPOKOBOrO POCTY B YMOBAX >XOPCTKOI
KOHKypeHLUii. BBaxxaemMo, Lo npu npoBefeHHi cTpaTeriyHoro
aHanisy oboB’si3kOBO NOTPiIGHO BpaxoByBaTWM 0OCOBMMBOCTI
cepenoBuLLa, y SKoOMY (PyHKLIOHYE NiANPUEMCTBO, i 3BaXkaTun
Ha piBEHb HEBM3HAYEHOCTi, 3 KO A0BeAeTbCHA 3iTKHYTUCS
nig vac gocnigxeHHsi. Cneundika cTpaTeriyHOro aHanisy Ha
BiAMiHY Bif, PETPOCNEKTUBHOro aHarnisy nonsrae y Tomy, Lo
[OCUTb 4acTo [OCTOBIpPHOI iHopMaLlii NpocTo Hemae i
noBoanTbCA po3pobnATU  Aekinbka  cueHapiiB  ans
HaniMOBIPHILIMX BapiaHTiB pO3BUTKY MoAiN y MaibyTHbOMY.

Buxogsum 3 uboro, MoxHa 3pobGUTM BUCHOBOK NpO
HeobXigHICTb  MogarnblIOro  YAOCKOHaneHHs  MeTogonorii
cTparteriyHoro aHanisy B HanpsAMKy akTusisauili  Takux
METOAUYHUX MPUNOMIB, SK: OLIHKM MOTOYHOro CTaHoBULLA

nignpuemMcTBa Ha PUHKY, HasBHUX PecypciB, MOXMIUBOCTEW i
3arpo3; NPOrHO3yBaHHA i MNNaHyBaHHA  PiIBHOMaHITHMX
NOKasHWKIB AiSANbHOCTI NIANPUEMCTBA, a TaKoX MPUINOMIB
NPOrHO3HOI OLLIHKM 30BHILUHLOrO cepefoBuLLa;
anbTepHaTMBHOrO (BapiaHTHOro) aHanisy [Ans niaroToBKu
NPURHATTA CTPaTEriyHMX pilleHb B YMOBaxX HEBU3HAYEHOCTI.
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TPYXAH Onekcanap J1eoHigoBuY — kaHamMaaT eKOHOMIYHUX
HayK, OOKTOpaHT XXUTOMMPCLKOro AepXKaBHOTO TEXHOMOrYHOro
yHiBepcuTeTy

Haykosi iHTepecu:
— cTpareris ynpasniHHA NiANPUEMCTBOM;
— cTparteriyHuin aHania



